
 

 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, December 18, 2013 – 1:00 p.m. 

 

Meeting Convened:  The meeting was called to order by Chair J. Ross on Wednesday, December 18, 2013 at 

1:00 p.m. in the County Board Room.   

 

Establish Quorum:  Members present at the meeting were: James Ross (District #10), Dale Auckland 

(District #12), and Jerry Kosin (District #15).  A quorum was established with all members attending.  Also 

present were: D. Bergseng (District #8); Administrative Coordinator JoAnn Miller; Corporation Counsel 

Brad Lawrence; Chief Deputy Jason Matthys; Jail Lieutenant Mike Knoll; Jason Schulte – Pierce County 

Herald; Kelly Zeck – citizen; Jeff Kitelinger – citizen; and Michelle Schulte. 

 

Approve Agenda:  Motion by D. Auckland / J. Kosin to approve the agenda.  Motion carried. 

 

Approve Minutes:  Motion by J. Kosin / D. Auckland to approve the minutes from December 4, 2013.  

Motion carried. 

 

Public Comment:  Chair Ross called for public comment.  K. Zeck voiced her opposition of the 

Demonstration Forest as a potential jail site location.  In addition to an increase in traffic, she felt that a jail 

/ sheriff’s department would change the feel of the area, which cannot be quantified in a study.  She stated 

she lives out of town on nine acres and has a higher expectation of privacy than someone who lives in 

town.  She also pointed out that the cost estimate for the jail / sheriff’s department on the Demonstration 

Forest site may not have included costs for non-city utilities, which would likely increase the cost estimate 

dramatically.  J. Kitelinger addressed the committee and referenced a letter he submitted disapproving the 

Demonstration as a potential site location.  He indicated that many neighbors also have objections to a jail / 

sheriff’s department being built at this location but cannot attend the meetings as scheduled to voice their 

opinion.  Chair Ross told J. Kitelinger that his letter was received by the full County Board and also made a 

part of the file.  He reiterated that they are aware of the concerns of the community.   

 

Potter Lawson Study: 

The committee examined a draft of the study completed by Potter Lawson, which was circulated by J. 

Miller prior to the meeting.  J. Miller stated that in her review of the document, it incorporated the 

modifications requested by the committee at the prior meeting.  She further spoke with Eric Lawson in 

order to clarify the assumptions in the report but there were no substantive changes.  The committee 

discussed the advantages and disadvantages of each site alternative and voiced concerns about the 

remodeling of the current jail facility into a justice center.  Motion by J. Kosin / D. Auckland to accept the 

study from Potter Lawson as drafted.  Motion carried with all in favor. 

 

Final Report of Ad Hoc Jail Planning Committee 

J. Miller presented a draft of the final report and asked the committee to review the same and suggest any 

modifications.  J. Kosin and D. Auckland both read the report and thought it was fine.  Chair Ross indicated 

there may be some changes after the meeting with the Village of Ellsworth.  No action taken. 



 

 

Set Date for meeting with Village of Ellsworth:  

Chair Ross informed the committee that the meeting with Village of Ellsworth will take place January 8, 

2014 at 1:00 p.m. in the Village Board Room. 

 

Future Agenda Items 

Potter Lawson Study 

Final Report of the Ad Hoc Jail Planning Committee 

 

Next Meeting Date  

 

 January 8, 2014 at 1:00 p.m. in the Village Board Room, Ellsworth Village Hall  

 January 15, 2014 at 1:00 p.m. in the County Board Room, Pierce County Courthouse 

 

Adjourn:  Motion by J. Kosin / D. Auckland to adjourn.  Motion carried.   

 

Meeting adjourned at 2:05 p.m. 

 

Respectfully submitted by Michelle Schulte. 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, December 18, 2013 – 1:00 p.m. 

Pierce County Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 12/4/2013  Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/take action on draft study submitted by Potter Lawson providing 

information on the six possible locations identified by the Committee for a 

stand-alone jail and sheriff’s department and information on cost for the 

remodeling of the existing sheriff’s department/jail into a Justice Center.  

Information regarding the six possible sites will include: 

 Site analysis for placing a building footprint of each proposed site 

 Cost estimate of each proposed site 

 Identify advantages and disadvantages of each proposed site 

 Clarifications and assumptions used in calculating costs of each 

proposed site 

Members  

 

5 Review, discuss and deliberate on draft final report of Committee Members 

6 Set date for discussion with the Village of Ellsworth Members 

7 Future agenda items Members 

8 Next meeting date  

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (12/16/13) 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, December 4, 2013 – 1:00 p.m. 

 

Meeting Convened:  The meeting was called to order by Chair J. Ross on Wednesday, December 4, 2013 at 

1:00 p.m. in the County Board Room.   

 

Establish Quorum:  Members present at the meeting were: James Ross (District #10), Dale Auckland 

(District #12), and Jerry Kosin (District #15).  A quorum was established with all members attending.  Also 

present were: S. Bjork (District #7); D. Bergseng (District #8); L. Ronald Bartels (District #14); Eric Lawson 

– Potter Lawson; Kurt Samuels – Samuels Group; Department of Corrections Jail Inspector Brad Hompe; 

Administrative Coordinator JoAnn Miller; Corporation Counsel Brad Lawrence; Sheriff Nancy Hove; Chief 

Deputy Jason Matthys; Jail Lieutenant Mike Knoll; Jason Schulte – Pierce County Herald; Angie Nelson – 

citizen; Kelly Zeck – citizen; and Michelle Schulte. 

 

Approve Agenda:  Motion by J. Kosin / D. Auckland to approve the agenda.  Motion carried. 

 

Approve Minutes:  Motion by D. Auckland / J. Kosin to approve the minutes from November 6, 2013.  

Motion carried. 

 

Public Comment:  J. Ross called for public comment.  S. Bjork questioned whether the Grove Street 

Property would be eliminated from consideration due to its proximity to the Fairgrounds.  He felt it would 

be reasonable to consider using some of the Southwest edge of the Fairgrounds property for expansion, if 

necessary.  K. Zeck voiced her opposition of the Demonstration Forest as a potential jail site location.  She 

felt a jail would bring increased traffic and other issues that would not be a good fit in their neighborhood.  

J. Ross indicated he is aware of the concerns of the community and that all opinions are being considered 

by the committee. 

 

Proposed work by Potter Lawson: 

Building programmatic needs:  After the last meeting, E. Lawson stated beds were reduced to strictly 50 

beds with no built in space for future expansion.   Support space was narrowed to that which was needed to 

maintain a 50 bed jail.  In addition, mechanical space, conference rooms, interview rooms and the sally port 

were shrunk in order to come as close to the targeted 27,500 square feet as directed.   Including the Sheriff’s 

Department, Jail Administration, Mechanical Rooms, Jail Pod and Sally Port, they arrived at 32,700 square 

feet.   

 

K. Samuels explained to the committee how they arrived at the cost estimates being presented.  They 

assumed the exterior of the Sheriff’s Department and Jail Administration would be constructed with brick 

and the interior with typical construction materials, i.e. drywall, carpet, ceiling tiles. The jail itself would 

be mainly constructed with concrete.  Using 2014 figures, he estimated the approximate construction cost 

of a 32,700 square foot building to be $7,433,670, with a margin of 2.5% above or below the estimated cost.  

A 4% to 6% increase would have to be calculated for each year beyond 2014. 

 

 



 

Site analysis of proposed sites / cost estimates / advantages and disadvantages of proposed sites:   

E. Lawson presented revised diagrams displaying a refined list of the advantages and disadvantages of each 

proposed site location.  K. Samuels provided a cost analysis for each site including construction, site 

development and soft costs.  They assumed that all soil on the property was suitable for building.   

 

Property Advantages  Disadvantages Cost Estimate 

W. Grove Street  Proximity to Courthouse 

and other departments 

 Public Visibility 

 Confined site (limited by 

Fairgrounds) 

 Limited expansion within site 

boundary 

 Relocation of maintenance 

building to alternate location 

 Proximity to residential 

zoning 

 Rezoning 

$10,444,468 to 

$11,213,218 

Office Building 

Parking Lot 

 Proximity to Courthouse 

and other departments 

 Public Visibility 

 Multi-level building only 

 Displaced parking 

 Confined site 

 Limited capability for 

expansion 

 Construction staging space 

 Storm water retention 

 Proximity to residential 

zoning 

$11,572,388 to 

$12,775,699 

Solid Waste / 

Highway (South 

of gas line) 

 Not a confined site 

 Public visibility 

 Potential for future 

expansion 

 Gas line 

 Site topography 

 Site access and configuration 

$10,659,718 to 

$11,428,468 

Solid Waste / 

Highway (North 

of gas line) 

 Public visibility  Gas line 

 Confined site space 

 Vehicular access 

 Limited ability for future 

expansion 

 Topography with significant 

site work needed 

$10,567,468 to 

$11,336,218 

Solid Waste / 

Highway (NW 

¼) 

 Not a confined site 

 Potential for future 

expansion 

 Construction staging space 

 Low public visibility 

 Utilities  

 Roadway access 

$11,643,718 to 

$12,412,468 

Demonstration 

Forest 

 Not a confined site 

 Potential for future 

expansion 

 Utility infrastructure 

 Public visibility 

 Site preparation costs 

 Reduction of County forest 

 Proximity to cemetery 

$10,382,968 to 

$11,151,718 

 



 

Justice Center renovation needs:  

E. Lawson contacted Patrick Brummond, District Court Administrator, to discuss the amount of room 

necessary for the courts.  Mr. Brummond indicated the County should plan for two courtrooms, one to two 

hearing rooms and the necessary support space for the Judicial Assistant, Court Reporters and Jury Rooms.  

E. Lawson estimated space for the Clerk of Courts office based upon the amount of square footage currently 

used, which may not be adequate.  After consulting the Supreme Court Rules for minimum guidelines, he 

determined the potential square footage needed far exceeded the amount of square footage available.  

Because the Supreme Court Rules set forth guidelines, not requirements, there may be some leeway in 

square footage but a serious discussion would have to take place on what would fit.  However, in order to 

move forward with providing an estimate, they tentatively figured the cost to renovate the jail into a 

Justice Center would be $4,404,760.  This figure includes demolition, which would be expensive, 

abatement, construction and soft costs.  

 

The meeting recessed at 2:00 p.m. and reconvened at 2:46 p.m. 

 

The committee briefly reviewed diagrams and discussed the list of advantages and disadvantages for each 

proposed site.  It was agreed that “Public Visibility” would be struck from the list as a potential 

advantage/disadvantage. With regard to the Grove Street property, issues regarding the Blue Building and 

Fairgrounds would have to be resolved.  There were still many unknowns concerning the gas line on Solid 

Waste / Highway property as well as possible issues with the Department of Transportation regarding 

access to the potential sites from Highway 65.  Given the feedback received from Northern Gas, E. Lawson 

stated the County would be responsible for tearing up and replacing any access or parking constructed over 

the gas line.  It was agreed that “Public Visibility” would be struck from the list as a potential 

advantage/disadvantage and that “Neighbor concerns” and “Different utility provider” would be added to 

the list of disadvantages for the Demonstration Forest property.  J. Ross indicated the Village of Ellsworth 

would like to meet with the committee in order to discuss any concerns regarding the potential site 

location alternatives.   

 

Continuing the earlier discussion regarding the Justice Center, the committee asked for the approximate 

cost per square foot to remodel the current Sheriff’s Department / Jail to a Justice Center versus the 

construction of a new facility for the Courts.  K. Samuels calculated the remodel to be approximately $165 

per square foot and the cost for new construction to be $220-$240 per square foot. 

 

Future Agenda Items: Final Report from Potter Lawson; Discussion with Village of Ellsworth regarding 

potential site location alternatives 

   

Next Meeting Date:  December 18, 2013 at 1:00 p.m.  

 

Adjourn:  Motion by J. Kosin / D. Auckland to adjourn.  Motion carried.   

 

Meeting adjourned at 3:17 p.m. 

 

Respectfully submitted by Michelle Schulte. 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, December 4, 2013 – 1:00 p.m. 

Pierce County Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 11/6/2013  Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/take action on proposed work by Potter Lawson: 

 Review building programmatic needs  

 Review description of Justice Center renovation needs 

 Review refined site analysis of each proposed site 

 Review cost estimate of each proposed site 

 Identify advantages and disadvantages of each proposed site 

Members /  

E. Lawson 

5 Future agenda items Members 

6 Next meeting date  

7 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/27/13) 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, November 6, 2013 – 1:00 p.m. 

 

Meeting Convened:  The meeting was called to order by Chair J. Ross on Wednesday, 

November 6, 2013 at 1:00 p.m. in the County Board Room.   

 

Establish Quorum:  Members present at the meeting were: James Ross (District #10), Dale 

Auckland (District #12), and Jerry Kosin (District #15).  A quorum was established with all 

members attending.  Also present were: Jeff Holst (District #16); D. Bergseng (District #8); Eric 

Lawson – Potter Lawson; Kevin Anderson – Potter Lawson; Department of Corrections Jail 

Inspector Brad Hompe; Administrative Coordinator JoAnn Miller; Corporation Counsel Brad 

Lawrence; Sheriff Nancy Hove; Chief Deputy Jason Matthys; Greg Andrews – UW-Extension; 

Jason Schulte – Pierce County Herald; Angie Nelson – citizen; and Michelle Schulte. 

 

Approve Agenda:  Motion by D. Auckland / J. Kosin to approve the agenda.  Motion carried. 

 

Approve Minutes:  Motion by J. Kosin / D. Auckland to approve the minutes from October 16, 

2013.  Motion carried. 

 

Public Comment:  J. Ross called for public comment.  There was none. 

 

Presentation on Demonstration Forest 

G. Andrews, Agriculture Agent for UW-Extension Office, was present to provide a brief 

history on the Stewardship-Demonstration Forest. In 1948, the County established the 

property as a demonstration forest to be managed cooperatively by University of Wisconsin-

Extension and the Department of Natural Resources. Since that time, use for the property has 

been expanded to include public education and long-term research.  The property generates 

income through timber harvests and the sale of firewood.  In addition, a local citizen 

maintains the county cemetery in exchange for permission to conduct maple tapping on the 

property.    

 

Proposed work by Potter Lawson: 

Justice Center needs:  E. Lawson stated that he is unable to report on this aspect of the project 

as he was unable to speak with Patrick Brummond, District Court Administrator, regarding 

Supreme Court Rules and how they impact the cost study.  Additional information will be 

provided at the next meeting. 

 

Building programmatic needs:  Based upon the classifications outlined by B. Hompe at the last 

meeting, E. Lawson stated that the team began drawing test layouts for a 50 bed jail, with the 

ability to expand to 100 beds, and figured in two program rooms and a large dayroom.  



 

Assumptions regarding other features, such as an interior mechanical room and private 

maintenance corridors, were made in order to estimate size and footprint. They looked at 

space needs to determine the necessary area for jail administration and Sheriff’s Department 

staff.  Their total estimated square footage was calculated at 43,900 square feet.  At this time, 

they had not obtained any input from the Sheriff, the Department of Corrections or the 

Committee.   

 

Preliminary site analysis of proposed sites:  E. Lawson presented diagrams with a realistic look 

at a Jail / Sheriff’s Department positioned on the potential jail location alternatives and 

provided a brief analysis of each site.   

 

 W. Grove Street – There was room for expansion extending to the back however space 

is limited by the fairgrounds.   Any future plans to add a Justice Center would be 

difficult.  E. Lawson also pointed out that the Blue Building would have to be relocated.  

 Office Building Parking Lot – Any building on this site would have to be multi-story.  

Future expansion would be difficult and the only available option would be to build 

vertical.  Public and employee parking would be displaced. 

 Solid Waste / Highway (North of gas line) – There are many unknowns regarding the 

gas pipeline.  The site is not flat and there is a deep ravine that may be problematic.  

Any future expansion may also have to be built vertical. 

 Solid Waste / Highway (South of gas line) – Again, there are many unknowns 

regarding the gas pipeline.  With some extensive grading, the property could be a 

viable site with flexibility for future expansion. 

 Solid Waste / Highway (West) – This site is large with lots of opportunity and 

flexibility for future expansion.  There will likely be significant site development costs 

as the utilities are not nearby.  Access to the property may be problematic. 

 Woodlot – This is a large a piece of property with few issues and flexibility for future 

expansion.  The utilities are nearby. 

 

Advantages / disadvantages of proposed sites:  A list of advantages and disadvantages will be 

more formally developed for the next meeting. 

 

J. Kosin asked if a facility could be designed and built at 27,500 square feet that would still 

meet standards. B. Hompe felt that 27,500 was not an accurate size and that reducing space 

would squeeze the facility into a box that would not meet standards.  J. Holst reported that 

alternative sentencing is reducing the size of jail population and, considering the life span of a 

jail, he believed the committee was looking too far out and may be planning for things that 

may not need to be done. He further indicated that considering space for a future justice 

center was not part of what was proposed.  E. Lawson indicated that they can design 

something closer to the targeted 27,500 square feet however the committee would have to 

determine what space to reduce and/or eliminate.  He pointed out that what is given up now 



 

may affect the County long-term and investing money up front may save money in the future.  

The committee agreed that they did not want to limit the possibility for future expansion. 

They directed the consultants to reduce square footage in order to come as close as possible to 

the recommended 27,500 square feet and focus on a design for a 50 bed facility at this time.   

 

Future Agenda Items: 

 

 Review refined site analysis for each proposed site 

 Review building programmatic requirements 

 Review cost estimate of each proposed site 

 Discuss advantages / disadvantages of each site 

   

Next Meeting Date:  December 4, 2013 at 1:00 p.m.  

 

Adjourn:  Motion by J. Kosin / D. Auckland to adjourn.  Motion carried.   

 

Meeting adjourned at 2:19 p.m. 

 

Respectfully submitted by Michelle Schulte. 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE  

INFORMATIONAL MEETING AGENDA 

Wednesday, November 6, 2013 10:30 a.m. 

Pierce County Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

   

  

 

Pierce County’s Consultant, Potter Lawson, Inc., will meet with former 

members of the previous Ad Hoc Committee to discuss their `Final Report 

and Recommendations on the Pierce County Jail’ dated June 27, 2013, the 

significance of the core principals and criteria for analysis of options, and the 

background and details on why they reached the recommendation in their 

Report.  For information purposes only.  No action will be taken. 

 

 

 

 

Jo Ann Miller 

 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/1/13) 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, November 6, 2013 – 1:00 p.m. 

Pierce County Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/16/2013  Members 

3 Committee will receive public comment not related to agenda items  

4 Presentation on history of county property known as the Demonstration 

Forest on Crosstown Road in Ellsworth 

Greg Andrews 

5 Discuss/take action on proposed work by Potter Lawson: 

 Review listing of building programmatic needs  

 Review list of Justice Center needs 

 Review preliminary site analysis of each proposed site 

 Identify advantages and disadvantages of each proposed site 

Members /  

E. Lawson 

6 Future agenda items Members 

7 Next meeting date  

8 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/1/13) 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, October 16, 2013 – 1:00 p.m. 

 

Meeting Convened:  The meeting was called to order by Chair J. Ross on Wednesday, October 

16, 2013 at 1:00 p.m. in the County Board Room.   

 

Establish Quorum:  Members present at the meeting were: James Ross (District #10), Dale 

Auckland (District #12), and Jerry Kosin (District #15).  A quorum was established with all 

members attending.  Also present were: Eric Lawson – Potter Lawson; Kevin Anderson – 

Potter Lawson; Kurt Berner – The Samuels Group; Department of Corrections Jail Inspector 

Brad Hompe; Administrative Coordinator JoAnn Miller; Corporation Counsel Brad Lawrence; 

Sheriff Nancy Hove; Chief Deputy Jason Matthys; Jason Schulte – Pierce County Herald; and 

Michelle Schulte. 

 

Approve Agenda:  Motion by J. Kosin / D. Auckland to approve the agenda.  Motion carried. 

 

Approve Minutes:  Motion by D. Auckland / J. Kosin to approve the minutes from October 2, 

2013.  Motion carried. 

 

Public Comment:  J. Ross called for public comment.  There was none. 

 

Proposed work by Potter Lawson: 

Member goals and responsibilities:  E. Lawson, K. Anderson and K. Berner introduced 

themselves as the team that will be working with the county to complete the study. 

 

Study goals and objectives:   In order to meet the objectives set forth in Pierce County’s 

proposal, E. Lawson indicated he needed a better understanding of the square footage and 

number of beds calculated for new jail / sheriff’s department facility by the previous Ad Hoc 

Committee.  Potential jail site location alternatives have been identified and will need to be 

assessed only for viability as it was agreed that sites could not be eliminated by this committee.  

Future plans for the current jail / sheriff’s department must also be established.   

 

J. Miller explained how the previous Ad Hoc Committee arrived at 27,000 square feet for the 

new proposed jail and indicated that the appendices provided with the report outlined the 

committee’s methodology.  J. Ross felt that the main objective should be to build the proper 

facility at the right cost and questioned whether the focus is on the cost or the size.  B. 

Lawrence stated the directive was to look at a 50 bed facility but that no final determinations 

have been made.  J. Miller stated that both cost and size were concerns for the previous Ad 

Hoc Committee but believed the goal was to build a facility that meets state and federal 

standards.  



 

 

Study schedule:  E. Lawson provided a handout containing the topics to be discussed at the 

meetings for which they will be in attendance. 

 

Programmatic building requirements:   E. Lawson went through the diagrams of facilities 

designed for Green Lake County and Vernon County and explained the features of each 

facility and the approximate square footage.  He felt that the number of cells as compared to 

the number of dorms will vary the size and cost of the project and indicated they could 

exercise some flexibility when providing their analysis.   The team will work with the Sheriff’s 

Department and the Department of Corrections to determine the levels of classification and 

number of cells / beds that would best fit the county’s needs.  B. Lawrence pointed out that the 

prior committee recommended a full functioning jail, including a Huber facility.  He further 

stated that housing prisoners out-of-county was found to be acceptable. B. Hompe provided 

the committee with a rough breakdown by classification of the number of cells / beds the 

county would need for a 50 bed facility and 100 bed facility.  He indicated that the breakdown 

did not include cells required for booking and special needs.  The number of parking spaces 

necessary for the public, employees and Huber inmates were discussed. 

 

Future building expansion requirements:  J. Miller explained that the previous Ad Hoc 

Committee did not outline any specific parameters for future expansion, indicating that they 

felt it was important that the new facility be sustainable and have the ability to expand to 

meet the county’s needs.  Based on previous needs reports, she believed the county should 

plan for a facility that could be expanded in the future by doubling the number of beds from 

the original 50 proposed by the first Ad Hoc Committee to 100 beds.  E. Lawson reviewed the 

diagram for Green Lake County and pointed out indoor recreation space and multi-purpose 

rooms built into the facility that could be converted to cells / beds if necessary.  J. Ross 

believed that the land space should not be restrictive as the county may decide in the future to 

relocate additional offices. 

 

Potential building sites:  E. Lawson requested copies of the maps reviewed by the committee 

in order to provide an analysis of each proposed site for the next meeting.  Potential site 

locations identified at the last meeting will be visited after today’s meeting.   

 

Justice Center deficiencies / Renovation scope:  E. Lawson stated the team received a tour of 

the jail as well as the sheriff’s department, dispatch and emergency operations center today 

and will continue going through the courthouse after the meeting.  He indicated that the 

committee would have to determine which departments / offices would move to the new 

facility and which would move to the space currently occupied by the jail / sheriff’s 

department.  J. Miller stated that the general idea was to have the courtrooms, along with the 

chambers for the Judge and Court Commissioner, the Court Reporter and Judicial Assistant 

move to the space currently occupied by the jail and the Clerk of Courts to have the space 



 

used by the Sheriff’s Department.  Depending on the amount of space remaining, J. Miller 

indicated the Register in Probate would likely move next followed by the District Attorney’s 

Office.  At this time, Emergency Management would remain at its current location.  Further, J. 

Miller stated that no plans to relocate dispatch should be made until the feasibility study with 

St. Croix County is complete.  B. Hompe outlined the amount of square feet currently 

occupied by these offices and E. Lawson questioned whether the amount of space was 

adequate.  According to J. Miller, there are no plans to remodel the space currently used by 

the courtrooms and the Clerk of Courts office. 

 

Future Agenda Items: 

   

 Building programmatic needs 

 Justice Center renovation needs 

 Site analysis of proposed jail site location alternatives and advantages and disadvantages 

to each  

 

Next Meeting Date:  November 6, 2013 at 1:00 p.m.   

 

Adjourn:  Motion by J. Kosin / D. Auckland to adjourn.  Motion carried.   

 

Meeting adjourned at 2:17 p.m. 

 

Respectfully submitted by Michelle Schulte. 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, October 16, 2013 – 1:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/2/2013  Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/take action on proposed work by Potter Lawson: 

 Review team member roles and responsibilities 

 Review/define Study goals and objectives 

 Review Study schedule 

 Discuss / Identify programmatic building requirements  

 Discuss / Identify future building expansion requirements 

 Discuss / Identify potential building sites 

 Discuss current Justice Center deficiencies and identify preliminary 

renovation scope 

Members 

5 Future agenda items Members 

6 Next meeting date  

7 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (10/08/13) 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, October 2, 2013 – 1:00 p.m. 

 

Meeting Convened:   

The meeting was called to order by Chair J. Ross on Wednesday, October 2, 2013 at 1:00 p.m. 

in the County Board Room.   

 

Establish Quorum:   

Members present at the meeting were: James Ross (District #10), Dale Auckland (District #12), 

and Jerry Kosin (District #15).  A quorum was established with all members attending.  Also 

present were: Administrative Coordinator JoAnn Miller; Corporation Counsel Brad Lawrence; 

Sheriff Nancy Hove; Chief Deputy Jason Matthys; Lt. Mike Knoll; Land Management Director 

Andy Pichotta; Angie Nelson – citizen; Jason Schulte – Pierce County Herald; and Michelle 

Schulte. 

 

Approve Agenda 

Motion by J. Kosin / D. Auckland to approve the amended agenda.  Motion carried. 

 

Approve Minutes 

Motion by J. Kosin / D. Auckland to approve the minutes from September 18, 2013.  Motion 

carried. 

 

Public Comment:   

Chair J. Ross called for public comment.  There was none.  J. Ross noted that he has received 

questions regarding the process and indicated there is a perception that this Ad Hoc 

Committee is not as important as the next one.  He commented that all steps in this process are 

taken seriously as it is an opportunity to show due diligence by the County.   

 

Review Properties Owned by County / Discuss Jail Site Location Alternatives 

B. Lawrence and A. Pichotta provided a summary of all properties owned by Pierce County, 

which was handed out to the committee.  Based upon the recommendation of the previous Ad 

Hoc Committee, and the statutory requirement that the Sheriff’s Offices be located at the 

County Seat, maps of the three most practicable options for potential jail site alternatives were 

created for review.  The committee discussed the size, zoning, topography, current use and 

surrounding property owners of the following properties:  a) Blue Building / Grove Street / 

Fairgrounds; b) Solid Waste / Highway; and c) the Woodlot.  Due to the size and nature of the 

Solid Waste / Highway property, it was determined that there was potential for two jail site 

locations on the property.   

 



 

After reviewing the maps, the committee went through a list of issues to consider when 

contemplating a potential jail site and identified the factors relevant to each property.  Chair 

Ross questioned whether or not the parking lot next to the Pierce County Office Building 

should be considered as a possible location.  After reviewing the criteria, the committee agreed 

to add the parking lot as an alternative for consideration. Potential jail site location 

alternatives were narrowed down to the following properties:   

 

a) Blue Building / Grove Street / Fairgrounds;  

b) East Solid Waste / Highway;  

c) West Solid Waste / Highway;  

d) Woodlot; and  

e) Pierce County Office Building Parking Lot 

 

No action taken. 
 

J. Miller will arrange for representatives from Potter Lawson to view the proposed sites at 

their next visit.  

 

Future Agenda Items:   

Kickoff meeting with Potter Lawson  

 

Next Meeting Date:   

October 16, 2013 at 1:00 p.m.   

 

Adjourn:   

Motion by D. Auckland / J. Kosin to adjourn.  Motion carried.   
 

Meeting adjourned at 2:35 p.m. 

 

Respectfully submitted by Michelle Schulte. 
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AMENDED 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, October 2, 2013 – 1:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/18/2013  Members 

3 Committee will receive public comment not related to agenda items  

4 Review properties owned by Pierce County and discuss potential jail site 

location alternatives 

Members 

5 Future agenda items Members 

6 Next meeting date  

7 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                                 (09/25/13) 

Amended 9/30/13 mls 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, September 18, 2013 – 1:00 p.m. 

 

Meeting Convened:   

The meeting was called to order by Chair J. Ross on Wednesday, September 18, 2013 at 1:00 

p.m. in the County Board Room.   

 

Establish Quorum:   

Members present at the meeting were: James Ross (District #10), Dale Auckland (District #12), 

and Jerry Kosin (District #15).  A quorum was established with all members attending.  Also 

present were: Jeff Holst (District #16); Administrative Coordinator JoAnn Miller; Corporation 

Counsel Brad Lawrence; Sheriff Nancy Hove; Chief Deputy Jason Matthys; Lt. Mike Knoll; Jail 

Inspector Brad Hompe; Jason Schulte – Pierce County Herald; and Michelle Schulte. 

 

Approve Agenda 

Motion by J. Kosin / D. Auckland to approve the agenda.  Motion passed. 

 

Approve Minutes 

Motion by D. Auckland / J. Kosin to approve the minutes from September 4, 2013.  Motion 

passed. 

 

Public Comment:   

Chair J. Ross called for public comment.  There was none. 

 

Introduction of Firms 

Chair J. Ross turned over discussion to representatives from DLR/KKE, Potter Lawson and 

Venture Architects, who were present to answer questions regarding their proposals.  The 

firms independently agreed to address the committee one at a time and not sit in on the other 

firms’ presentation. 

 

Closed Session 

Chair J. Ross read the statutes to provide for a closed session pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of negotiating, considering, and awarding the bid for cost estimate on jail 

project portion of Option 3 in the Ad Hoc Committee final report dated June 27, 2013. 

 

Motion by J. Kosin / D. Auckland to convene into closed session at 1:45 p.m.  Roll call vote 
unanimously approved.  Also present during closed session: J. Holst, J. Miller, B. Lawrence, 

Sheriff Hove, Chief Deputy Matthys, Lt. Knoll, Jail Inspector B. Hompe and M. Schulte. 

 

 



 

 

Open Session 

Motion by J. Kosin / D. Auckland to return to open session at 2:13 p.m.  Roll call vote 
unanimously approved.   

 

Motion by D. Auckland / J. Ross to award the bid to Potter Lawson in an amount not to exceed 

$20,500 and reimbursable expenses not to exceed $500, and subject to execution of a contract.  

Motion passed with J. Kosin voting no.  
 

Future Agenda Items:   

Kickoff meeting with Potter Lawson (if contract is executed) 

Review properties owned by Pierce County and discuss potential jail site location alternatives 

 

Next Meeting Date:   

October 2, 2013 at 1:00 p.m.   

 

Adjourn:   

Motion by J. Kosin / D. Auckland to adjourn.  Motion passed.   
 

Meeting adjourned at 2:17 p.m. 

 

Respectfully submitted by Michelle Schulte. 



Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, September 18, 2013 – 1:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/4/2013  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Introduction of firms submitting bids for determining a cost estimate on jail 

project portion of Option 3 in the Ad Hoc Committee final report dated June 

27, 2013 

Members 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding the bid 

for cost estimate on jail project portion of Option 3 in the Ad Hoc 

Committee final report dated June 27, 2013 

Members 

6 Committee will return to open session and take action on closed session 

items, if required 

Members 

7 Future agenda items Members 

8 Next meeting date  

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (9/13/13) 



 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, September 4, 2013 – 2:00 p.m. 

 

Meeting Convened:   

The meeting was called to order by JoAnn Miller on Wednesday September 4, 2013 at 2:00 

p.m. in the County Board Room.   

 

Establish Quorum:   

Members present at the meeting were: James Ross (District #10), Dale Auckland (District #12), 

and Jerry Kosin (District #15).  A quorum was established with all members attending.  Also 

present were: Administrative Coordinator JoAnn Miller; Corporation Counsel Brad Lawrence; 

Sheriff Nancy Hove; Chief Deputy Jason Matthys;  Jason Schulte – Pierce County Herald; 

Angie Nelson – citizen; and Michelle Schulte. 

 

Election of Committee Chair:   

J. Kosin nominated J. Ross for Chair.  Nomination seconded by D. Auckland.  No other 

nominations were received.  Motion by D. Auckland / J. Kosin to close nominations and cast a 

unanimous ballot for J. Ross.  Motion carried unanimously.  J. Ross took over as Chair.   

 

Public Comment:   

Chair Ross called for public comment.  There was none. 

 

Open Meetings Law:   

J. Miller provided a brief overview of the open meetings law and the impact on this 

committee.  Chair Ross noted that any jail tours must be done individually. 

 

Mission and Scope of Work:   

J. Miller summarized the work and final report of the previous Ad Hoc Committee and handed 

out a document with the mission of the committee (attached).  The committee discussed Ad 

Hoc Committee’s recommendations, the directive of the County Board and debated the best 

method to achieve their goal. All members agreed that the mission statement was satisfactory 

as written.  No action taken. 

 

Committee Timeline:   

The committee discussed what a reasonable timeline would be given the tasks that have to be 

completed.  Motion by D. Auckland / J. Kosin to complete their goal by the end of January 

2014 and meet on the 1st and 3rd Wednesdays of the month at 1:00 p.m.  Motion carried. 

  

 

 



 

Retention of Engineering / Architectural Firm for Cost Estimate:   

J. Miller indicated the committee could obtain a cost estimate for the jail project by advertising 

for proposals or they could directly contact firms and request an estimate.  Members felt it 

would be more efficient to select five to six firms and send them a Request for Proposal.  The 

committee discussed the criteria upon which the firms would respond.  Motion by D. 

Auckland / J. Kosin to send Request for Proposal to Potter Lawson, Venture, Ayres Associates, 

Cedar Corporation and KKE with the following parameters: 

 

 50 bed facility 

 Meet State / National Standards 

 Construction costs not to exceed $10 million dollars 

 Maintain current staffing level of Sheriff Department / Jail, if possible 

 2-4 Design Options including but not limited to:  building materials, operational 

design, footprint, estimated cost 

 Ability to expand / Sustainability  

 Draft Report:  mid-November 

 Final Report: mid-December 

 

Motion carried.   

 

J. Miller will contact the above firms prior to sending out written requests to find out if they 

are able to respond by the next meeting. 

 

Future Agenda Items:   

Review responses to Request for Proposals (if returned); review property owned by Pierce 

County 

 

J. Miller will contact Andy Pichotta, Land Management Director, to assist with identifying 

county owned land within the Village of Ellsworth prior to the next meeting. 

 

Next Meeting Date:   

The next meeting will take place on September 18, 2013 at 1:00 p.m.  The following dates 

were also scheduled:  October 2, 2013 and October 16, 2013.  The meetings will begin at 1:00 

p.m. 

 

Adjourn:   

Motion by D. Auckland / J. Kosin to adjourn.  Motion passed.  Meeting adjourned at 3:24 p.m. 

 

Respectfully submitted by Michelle Schulte. 



Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, September 4, 2013 – 2:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b. Election of a Committee Chair 

Members 

2 Committee will receive public comment not related to agenda items Members 

3 Discuss requirements related to open meetings laws and impact on the 

Committee 

Miller 

4 Discuss and take action to review the mission of the Committee and the 

expected scope of work 

Members 

5 Discuss and take action to set timeline for work of Committee Members 

6 Discuss and take action in regard to retaining an engineering/architectural 

firm to identify jail project parameters and provide cost estimate for jail 

project 

Members 

7 Future agenda items Members 

8 Next meeting date  

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/30/13) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
December 17, 2014 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2014 - 07 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:00 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:   

Also present:  
 Dean Bergseng District #8 
 Jim Ross  District #10 
 Dale Auckland District #12 
 Jeff Holst  District #16-CB Chairman 
 Peter Pittman District #17 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff; Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail 
Administrator, Philip Meixner-Jail Sgt., Gary Brown-EM Director, Brad Hompe-WI DOC, Andy Pichotta-
Land Management Director, Jason Schulte-Press. 
 
1b)  Agenda Approved 
Motion by M. Kahlow/S. Bjork to approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/B. O’Connell to approve minutes of Nov. 13, 2014 meeting; motion carried 
unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Possible Assistance from National Institute of Corrections 
B. Hompe-WI DOC briefly explained that the NIC offers a variety of services to counties contemplating the 
building of jail facilities.  He added that there is no charge to the County for their services & that they have a 
lot of experience with this type of project specifically.  Motion by M. Kahlow/B. O’Connell to request that 
Sheriff Hove draft & submit a letter to the NIC to request their assistance in Pierce County’s jail facility 
project & in obtaining an assessment with an eye towards ultimate jail design & construction; motion carried 
unanimously. 
 
5)  Outstanding Issues – 911 Dispatch, Emergency Management, Huber Option 
A/C J. Miller informed Committee that there are issues the County has to determine a direction before the 
project gets too far along.  Those being if & where a 911 Dispatch center would be located, location of the 
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Emergency Management office & function of the County, whether Huber work release provisions would be 
included in the new facility or not.  Chairman J. Aubart suggested perhaps NIC could help the County with 
that decision.  B. Hompe added that NIC would not make that decision for the County being that of a policy 
nature.  Committee discussed these issues as well as possibly adding Courts to the project, at a minimum to 
get a cost estimate.  Committee directed A/C Miller to add Courts to the list of outstanding issues needing to 
be resolved by the Committee &/or County Board, & suggested this be taken up again at the next meeting as 
well as hearing from Judge Boles regarding Huber privileges & when a second judge may be necessary or 
added in Pierce County.   No action taken. 
 
6)  Results of Topographic Site Survey of Hwy 65 Site 
A/C J. Miller provided a copy of the topographical site survey of Hwy 65 Site that included approx. position 
of pipeline & its depth.  No concerns were raised therefore A/C Miller will ask Cedar Corp. to send final 
report & pay bill.  No action taken. 
 
7)  Establish Process to Hire Architecture/Engineering Firm 
Chairman J. Aubart indicated that discussions with NIC would assist greatly in this effort.  A/C Miller added 
that it was added to the agenda as a topic that would need to be determined in the process & to give members 
some advanced awareness of some of the next steps in the process.  No action taken.  
 
8)  Update of Jail Assessment Fund Appropriated to Ad Hoc Committee 
A/C J. Miller provided a summary of expenditures from the initial $50,000 appropriated to the Committee.  
Reported were expenses to Potter/Lawson for operations study & preliminary site plans in the amount of 
$7875; & an estimate of $5000 to Cedar Corp. for the topographic survey map; leaving a balance of $37,125.  
No action taken. 
 
9)  Develop Timeline of Steps for Committee to Continue Project 
A/C Miller stated that this was another item added to the agenda as a topic to help Committee members 
continue with the project.  Chairman J. Aubart stated that he thought NIC would be able to help significantly 
with this item specifically.  No action taken. 
 
10)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

• Cost analysis to move gas pipeline.   
• Analysis of current County debt.  A/C Miller added that it may be beneficial to have a professional 

service review this information & offer an analysis for the Committee.  A/C Miller was directed to get 
costs for such service.   

• Decision to include Huber facilities, 911 center, Courts, &/or Emergency Management in design. 
 
11)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Jan. 21 at 3 p.m., County Board 
Room.  
 
12)  Adjournment 
Meeting adjourned at 3:58 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, December 17, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 11/13/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take Action regarding assistance available from the National 

Institute of Corrections for the jail project 

Brad Hompe, 

DOC 

5 Discuss/Take action on identifying outstanding issues to be determined 

before moving forward with the design phase of the jail project including but 

not limited to future location of 911 and Emergency Management facilities, 

and planning for Huber options. 

Jo Ann Miller 

6 Discuss/Take action on results of topographic site survey of the potential jail 

site area bordering Highway 65 

Jo Ann Miller 

7 Discuss/Take action on establishing a process to hire an 

Architecture/Engineering firm for design and construction services for the 

jail project   

Jo Ann Miller 

8 Status update on available Jail Assessment funds appropriated to the 

Committee 

Jo Ann Miller 

9 Discuss/Take Action to develop timeline of next steps for Committee to 

continue working on their charge 

Members 

10 Future agenda items: 

  Cost/analysis to move gas pipeline 

  Analysis of current County debt 

Members 

11 Next meeting date Members 

12 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (12/8/14) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
November 13, 2014 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2014 - 06 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:01 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:   

Also present:  
 Cecil Bjork District #5 
 Dale Auckland District #12 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff; Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail 
Administrator, Philip Meixner-Jail Sgt., Jason Schulte-Press. 
 
1b)  Agenda Approved 
Motion by M. Kahlow/S. Bjork to approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/B. O’Connell to approve minutes of Oct. 23, 2014 meeting; motion carried 
unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Information from Northern Natural Gas - Pipeline 
A/C J. Miller presented information obtained from Northern Natural Gas Company with regard to a pipeline 
that travels underground through the proposed jail facility site.  Information stated that it is a high pressure 
pipe typically buried at 3-4 feet.  NNGC indicated they would like to have their staff present should the 
County do a topographic site survey of the property to determine actual depth of pipe.  Owner of property 
pays full cost of having a pipe moved.  NNGC offered a “ballpark” estimate of .9-2.7 million dollars to move 
the pipe.  They also indicated that there would be no cost for encroachment agreements.  Motion by M. 
Kahlow/N. Gulbranson to get further precise estimates on moving the pipeline contingent that the County is 
not charged to obtain such an estimate; motion carried unanimously. 
 
5)  Possible Soil Borings 
A/C J. Miller informed Committee that she was advised that soil borings not be done too prematurely.  
Adding that the borings should not be done until there is a reasonable certainty about where the actual 
building structure will be located on the site.  Motion by M. Kahlow/S. Bjork to defer action on soil borings at 
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site until a later date; motion carried unanimously.  
 
6)  Proposals for Topographic Site Survey of Hwy 65 Site 
A/C J. Miller explained that a RFP was sent out to four surveying firms for a topographic survey of the Hwy 
65 site.  All firms indicated they could perform the work between November 17 & December 15, 2014.  
Proposals to include general wooded areas as opposed to identifying individual trees were as follows:  Cedar 
Corporation (Menomonie, WI) in the amount of $5000; Johnson & Scofield Inc. (Hastings, MN) in the 
amount of $7878; Point of Beginning (Stevens Point, WI) in the amount of $5500; S & N Land Surveying 
(Hudson, WI) in the amount of $5750.  Motion by M. Kahlow/S. Bjork to authorize topographic survey of the 
Hwy 65 site & approve proposal from Cedar Corp. in the amount of $5000 to perform the work; motion 
carried unanimously. 
Chairman J. Aubart inquired about the balance in the budget set for this Committee.  A/C J. Miller indicated 
that she thought that approx. $7875 was expended so far out of the $50,000 in Committee budget.  Mr. Aubart 
asked that a report with the running balance as well as a detailed accounting of expenditures be presented at 
each committee meeting. 
 
7)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:  Specifications for RFP for 
design phase.  Decision to include Huber facilities in design or not, or include as option. 
 
8)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Dec. 17 at 3 p.m., County Board 
Room.  
 
9)  Adjournment 
Meeting adjourned at 4:11 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, November 13, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/23/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take action on information from Northern Natural Gas regarding the 

pipeline on the potential jail site including pipe size, depth, potential for 

moving the pipe, and process and potential costs for acquiring easements for 

roads and utilities.    

Jo Ann Miller 

5 Discuss/Take action on information regarding possible soil borings Jo Ann Miller 

6 Discuss/Take action on proposals for services to complete a topographic site 

survey of the potential jail site area bordering Highway 65. 

Jo Ann Miller 

7 Future agenda items Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/5/14) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
October 23, 2014 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2014 - 05 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:01 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:   

Also present:  
 Dale Auckland District #12 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff; Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail 
Administrator, Philip Meixner-Jail Sgt., Andy Pichotta-Land Management Director, Jason Schulte-Press. 
 
1b)  Agenda Approved 
Motion by N. Gulbranson/B. O’Connell to approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/B. O’Connell to approve minutes of Sept. 16, 2014 meeting; motion carried 
unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Review Updated Site Plans by Potter/Lawson 
A/C J. Miller presented updated site plans showing building footprint (with Huber), parking for Sheriff’s 
Dept. & jail, & possible horizontal expansion & future parking for court function from Potter/Lawson.  
Additional information was included to address utility access, topography, zoning concerns, expandability & 
other areas of interest.  She explained the various options & concerns for each potential site.  Committee 
reviewed plans, asked questions, & made comments.  No action taken. 
 
5)  Receive Updated Site Plans by Potter/Lawson 
Motion by B. O’Connell/M. Kahlow to acknowledge receipt of the updated site plans performed by 
Potter/Lawson as presented; motion carried unanimously. 
 
6)  Utility Service Access & Potential Estimated Costs 
A/C J. Miller presented a detailed summary of cost estimates gathered for each site as it related to 
water/sewer, electricity, & natural gas.  Adding that approx. cost to bring services & road access to property 
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line for Option A (Grove St.) was $0; Option C $0 because services to those sites already exist.  Options E & 
F however would cost an estimate of $ 231,750 to $1,079,520 to establish that access.  She explained that 
each number presented was based on general estimates & more definitive numbers could be given once a site 
was determined.  No action taken. 
 
7)  Eliminating Potential Jail Site Alternatives 
Committee discussed various sites & concerns for each.  Supervisor B. O’Connell stated that he felt Option E 
(Northwest of Hwy Property) presented the most challenges.  Adding that Option F (County Forest) would be 
next followed by Option A (Grove St.).  Supervisor S. Bjork asked about considering other sites.  It was 
thought that the directive for this Committee was to consider property already owned by Pierce County.   
Motion by M. Kahlow/B. O’Connell to eliminate site Option E (Northwest of Hwy Property) from 
consideration for possible jail facility site at this time; motion carried unanimously. 
Motion by M. Kahlow/N. Gulbranson to eliminate site Option A (Grove St. Property) from consideration for 
possible jail facility site at this time.  Motion carried with 3 in favor (M. Kahlow, N. Gulbranson, J. Aubart), 
& 2 opposed (S. Bjork & B. O’Connell). 
Motion by S. Bjork/N. Gulbranson to eliminate site Option F (County Forest Property) from consideration for 
possible jail facility site at this time.  Motion carried with 3 in favor (S. Bjork, B. O’Connell, N. Gulbranson), 
& 2 opposed (M. Kahlow & J. Aubart). 
 
8)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:  more information on pipeline, 
right-of-way, possible soil borings, etc. for remaining site. 
 
9)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Nov. 13 at 3 p.m., County Board 
Room.  
 
10)  Adjournment 
Meeting adjourned at 4:50 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, October 23, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/16/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Review updated site plans by Potter Lawson regarding placement and 

configuration of a footprint for a 70 – 80 bed jail (with Huber), sheriff 

department facility, parking, potential horizontal expansion of court facilities 

in the future, and space for impound lot and cold storage areas on each of the 

four remaining potential jail sites.    

Jo Ann Miller 

5 Discuss/Take action to receive updated site plans by Potter Lawson Members 

6 Utility service access and potential estimated costs for each site: 

 Water  

 Sanitary sewer 

 Electricity  

 Natural gas 

Jo Ann Miller 

7 Discuss/Take action on eliminating any of the four remaining potential jail 

site alternatives from consideration based on factors including but not 

limited to site size, expandability, location/surrounding neighborhood, 

zoning, topography, access, pipeline easement, and utility availability. 

Members 

8 Future agenda items Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (10/13/14) 
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APPROVED MINUTES OF THE  

AD HOC JAIL PLANNING & SPECIFICATIONS DEVELOPMENT 
COMMITTEE MEETING HELD 

September 16, 2014 – 3:00 p.m. 
 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2014 - 04 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Clerk J. Feuerhelm called the meeting to order at 
3:12 p.m.  The clerk called for nominations for Chairman Pro-tem.  Supervisor B. O’Connell nominated Mike 
Kahlow.  Clerk called for other nominations; none given.  Motion by N. Gulbranson/B. O’Connell to close 
nominations & cast unanimous ballot for M. Kahlow as Chairman Pro-tem; motion carried unanimously.   
 
1a)  Those Present  
A quorum was established acknowledging 3 members present. 
 Members present: 
 Mike Kahlow  District #6 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:  Jon Aubart, District #3; 
Scott Bjork, District #7 

Also present:  
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff; Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail Lt., Andy 
Pichotta-Land Management Director, Brad Hompe-WI DOC, Jason Schulte-Press 
 
1b)  Agenda Approved 
Motion by N. Gulbranson/B. O’Connell to approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by B. O’Connell/N. Gulbranson to approve minutes of Aug. 13, 2014 meeting; motion carried 
unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Review Updated Site Plans by Potter/Lawson 
A/C J. Miller presented updated site plans showing building footprint (with & without Huber), parking for 
Sheriff’s Dept. & jail, & future parking for court function from Potter/Lawson.  She explained the various 
options & concerns for each potential site.  Committee reviewed plans, asked questions, & made comments.  
No action taken. 
 
5)  Receive Updated Site Plans by Potter/Lawson 
Motion by B. O’Connell/N. Gulbranson to acknowledge receipt of the updated site plans performed by 
Potter/Lawson as presented; motion carried unanimously. 
 
6)  Review Issues Related to Potential Jail Sites 
LM Director A. Pichotta presented a detailed staff report addressing concerns about zoning issues, site access, 
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& utilities.  Committee discussed how these concerns affect each of the proposed sites.  N. Gulbranson 
suggested having a firm investigate the cost of moving the gas line to get more definitive cost estimates.  
Supervisor B. O’Connell concurred with the idea but added that it may be premature at this point because the 
Committee is still considering three other sites.  Mr. Gulbranson agreed.  Committee discussed the various 
issues raised as well as emphasizing the need to remain mindful of possible future expansion, & what sites 
would best accommodate those parameters.  No action taken. 
 
7)  Eliminating Potential Jail Site Alternatives 
Members present indicated that they thought decisions on determining site selection should be addressed by 
all members of the Committee, therefore no action was taken on this item. 
 
8)  Future Agenda Items 
Committee discussed a number of items to address at the next meeting.  Among them were:  expansion 
alternative (horizontal instead of vertical expansion), location & capacity of current utility services, & space 
for an impound lot & cold storage. 
 
9)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Oct. 23rd or 28th at 3 p.m., County 
Board Room.  A/C J. Miller to contact missing members to solidify date. 
 
10)  Adjournment 
Meeting adjourned at 5:26 p.m. by motion of N. Gulbranson/B. O’Connell.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, September 16, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 8/13/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Review updated site plans by Potter Lawson regarding placement and 

configuration of a footprint for a 70 – 80 bed jail (with and without Huber), 

sheriff department facility, and parking on each of the four remaining 

potential jail sites    

Jo Ann Miller 

5 Discuss/Take action to receive updated site plans by Potter Lawson Members 

6 Review issues related to each potential jail site including but not limited to 

roadway and utility access and related costs, traffic issues, emergency 

access, zoning issues, and potential for future expansion of courts  

Andy Pichotta 

Jo Ann Miller 

7 Discuss/Take action on eliminating any of the four remaining potential jail 

site alternatives from consideration 

Members 

8 Future agenda items Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (9/5/14) 
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APPROVED MINUTES OF THE  

AD HOC JAIL PLANNING & SPECIFICATIONS DEVELOPMENT 
COMMITTEE MEETING HELD 
August 13, 2014 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2014 - 03 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:00 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:   

Also present:  
 Dale Auckland District #13 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff; Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail Lt., Andy 
Pichotta-Land Management Director, Erin Most-Jail Sgt., Brad Hompe-WI DOC, Jason Schulte-Press 
 
1b)  Agenda Approved 
Motion by M. Kahlow/B. O’Connell to approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve minutes of July 9, 2014 meeting; motion carried unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Operations Study by Potter/Lawson 
A/C J. Miller explained the study was regarding operational & staffing costs & gives updated construction 
estimates for potential new jail facility.  Estimates included numbers for a 50 bed jail as well as a 70-80 bed 
jail without the Huber Program; cost estimates ranging from $11,879,997 to $12,973,725 respectively.  
Committee reviewed information presented in detail & asked questions.  They concurred with the direction 
the concept was trending towards, considering all options, but leaning towards the 70-80 bed design.  No 
action taken. 
 
5)  Accept Operations Study by Potter/Lawson 
Motion by M. Kahlow/S. Bjork to receive the Operations Study performed by Potter/Lawson as presented; 
motion carried unanimously. 
 
6)  Review Potential Jail Site Alternatives 
Committee reviewed & discussed six site alternatives identified by the Ad Hoc Jail Planning Committee in 
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their final report dated January 15, 2014.  LM Director A. Pichotta presented several large aerial maps 
identifying the sites.  He summarized their approx. sizes, current zoning status, & possible access points.  
Sites identified were site A). Grove St. Properties; B). East parking lot of PCOB; C). Hwy 65 Property-South 
of Pipeline; D). Hwy 65 Property-North of Pipeline; E). Farmland West of sites C&D; F). County Forest 
Property North of Crosstown Rd.  Committee discussed various parameters of each site to include whether of 
adequate size, location, zoning requirements, possible access points, & potential expansion.  No action taken. 
 
7)  Eliminating Potential Jail Site Alternatives 
Committee further reviewed & discussed site alternatives & which may or may not meet desired parameters 
for a jail site.  Motion by M. Kahlow/S. Bjork to eliminate site alternative “B” from consideration for possible 
jail facility site due to reasons so identified in Ad Hoc Jail Planning 2 final report, which included: multi-level 
building, no onsite parking, confined site, existing parking displaced, limited expansion capability, 
construction stating space limited, storm water retention limited, proximity to residential zoning; motion 
carried unanimously. 
Motion by B. O’Connell/M. Kahlow to eliminate site alternative “D” from consideration for possible jail 
facility site as an individual location because of size & location of gas pipeline; motion carried unanimously. 
Motion by M. Kahlow/N. Gulbranson to eliminate site alternative “A” from consideration for possible jail 
facility site because of lack of ability to expand, location, & rezone considerations.  Supervisors B. O’Connell 
& S. Bjork expressed that they felt the site should remain under consideration at this point due to its close 
proximity to the Courthouse.  Motion failed with 2 in favor (M. Kahlow & N. Gulbranson) & 3 opposed (J. 
Aubart, S. Bjork, B. O’Connell). 
 
8)  Future Agenda Items 
Chairman J. Aubart suggested the Committee express what additional information should be gathered next 
from County staff & Potter/Lawson regarding the remaining four alternative site locations.  The following 
items were suggested:  Access points, utility issues, zoning issues, parking-to include for a 70-80 bed facility 
& whether sites can accommodate a Huber Program option, traffic issues, fire lane access, & how much or if 
any remaining space for expandability is left on the site after possible jail facility is placed. 
 
9)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Tuesday, Sept. 16th at 3 p.m., 
County Board Room.  
 
10)  Adjournment 
Meeting adjourned at 4:19 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, August 13, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 7/9/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Review Operations Study by Potter Lawson regarding operational and 

staffing costs and updated construction estimates for potential new jail 

facility 

Jo Ann Miller 

5 Discuss/Take action to accept Operations Study by Potter Lawson Members 

6 Review potential jail site alternatives identified by the Ad Hoc Jail Planning 

Committee in final report dated January 15, 2014  

Andy Pichotta 

Jo Ann Miller 

7 Discuss/Take action on eliminating potential jail site alternatives from 

consideration 

Members 

8 Future agenda items Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/7/14) 



Ad Hoc 3 Committee > 07/09/14  Page 1  
 

 
APPROVED MINUTES OF THE  

AD HOC JAIL PLANNING & SPECIFICATIONS DEVELOPMENT 
COMMITTEE MEETING HELD 

July 9, 2014 – 3:00 p.m. 
 

STATE OF WISCONSIN)  COUNTY CLERK’S OFFICE 
COUNTY OF PIERCE)   ELLSWORTH, WI         2014 - 02 
 

 
1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Supervisor Jon Aubart called the meeting to order at 
1:30 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
 
Absent/Excused:   

Also present:  
 Dale Auckland District #13 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jason Matthys Chief Deputy Sheriff (arr. 3:31) 
 Mike Waltz Lt. Sheriff’s Dept. 
 Jamie Feuerhelm County Clerk 
 Jason Schulte Press   

 
1b)  Agenda Approved 
Motion by B. O’Connell/M. Kahlow approve as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by S. Bjork/N. Gulbranson to approve minutes of June 11, 2014 meeting; motion carried 
unanimously. 
 
3)  Public Comment - None presented. 
 
4)  Review Initial Work by Potter/Lawson 
A/C J. Miller presented preliminary drafts created by Potter/Lawson regarding jail pod design & financial 
projections.  Committee discussed the number of staff needed to operate at least a 50 bed jail.  A/C J. Miller 
explained that the jail design could be such that the same number of staff could operate a hundred bed facility 
as it takes to operate fifty.  She stated that in discussions with Potter/Lawson, Brad Hompe-DOC Jail 
Inspector, Sheriff Hove, & Chief Deputy Matthys it was determined that an estimate of 16 to 20 staff people 
would be necessary to operate a facility this size.  No action taken. 
 
5)  Consider Design Facilities to Allow for Huber Law 
Committee discussed whether to incorporate into the design of the jail space for those inmates who are 
granted Huber work release privileges, which is not a mandatory requirement.  A/C J. Miller mentioned that 
the preliminary draft design did not include space for that program.  J. Matthys indicated that the current jail 
has space for up to 10 males, 3 females to participate in the program at a time.  He added that there are other 
things such as home electronic monitoring that the Judge & Sheriff can utilize in sentencing parameters as 
well.  Committee expressed their desire to meet with Judge Boles concerning this issue, preferably at the next 
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meeting.  Motion by M. Kahlow/S. Bjork to design facility without Huber space but to include a bid alternate 
that would include it, along with staff costs for each; motion carried unanimously. 
 
6)  Consider Design Facilities to Allow for Inmate Workers 
Committee discussed issue of whether to design facilities to allow inmate workers in the kitchen & laundry 
areas.  Concerns expressed were the increased costs of each of those sections of the facility to accommodate 
inmate workers in those areas.  Kitchen area would need significant & costly changes to allow for this, as well 
as additional staff for security, while still leaving other security concerns.  Laundry could be automated as 
such so inmates would not have access to chemicals or products used for cleaning & drying, costs would be 
only slightly higher to allow for inmate participation, & slightly modified facility design.  Motion by M. 
Kahlow/B. O’Connell to allow in the design for inmate workers in the laundry area only; motion carried 
unanimously. 
 
7)  Discussion on Assumptions used for Staff Costing 
A/C J. Miller explained that assumptions being considered for arriving at estimates for staffing costs were that 
the facility design would include technology such as video conferencing, video visiting, video arraignments, 
or other technology that would reduce actual staff time to perform a number of duties in the operations of the 
jail.  Committee concurred that these items should be considered in the design as well as any other that may 
be utilized to realize further efficiencies.  No action taken.  
 
8)  Future Agenda Items 
• Report from Potter/Lawson, possible interviews with Brad Hompe, DOC Jail Inspector & Judge Boles. 
 
9)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Wednesday, Aug. 13th at 3 p.m., 
County Board Room.  
 
10)  Adjournment 
Meeting adjourned at 4:33 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, July 9, 2014 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/11/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Review initial work by Potter Lawson regarding jail pod design and financial 

projections on operational and staffing costs 

Miller 

5 Discuss/Take action on whether to design facilities for Huber in a new jail 

facility and cost considerations of this decision  

Miller 

6 Discuss/Take action on whether to design facilities to allow for inmate 

workers in a new jail facility and cost considerations of this decision 

Miller 

7 Discussion regarding assumptions used for staff costing of new facility Miller 

8 Future agenda items Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (7/3/14) 
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APPROVED MINUTES OF THE  

AD HOC JAIL PLANNING & SPECIFICATIONS DEVELOPMENT 
COMMITTEE MEETING HELD 

June 11, 2014 – 3:00 p.m. 
 

STATE OF WISCONSIN)  COUNTY CLERK’S OFFICE 
COUNTY OF PIERCE)   ELLSWORTH, WI         2014 - 01 
 

 
1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Supervisor Jon Aubart called the meeting to order at 
1:30 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 4 members present. 
 Members present: 
 Jon Aubart  District #3 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
 
Absent/Excused:  Mike Kahlow; District #6 

Also present:  
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Nancy Hove Sheriff 
 Jason Matthys Chief Deputy Sheriff 
 Steve Albarado Jail Lt. 
 Jamie Feuerhelm County Clerk 
 Jason Schulte Press   

 
1b)  Elect Chairman 
Supervisor J. Aubart called for nominations of chairman.  Supervisor S. Bjork nominated Jon Aubart.  
Supervisor J. Aubart called for other nominations; none given.  Motion by N. Gulbranson/B. O’Connell to 
close nominations & cast a unanimous ballot for J. Aubart for chairman; motion carried unanimously. 
 
2)  Public Comment 
None presented. 
 
3)  Open Meeting Laws & Impact on Committee 
A/C J. Miller briefly explained open meeting laws & walking quorums.  No action taken. 
 
4)  Committee Mission & Expected Scope of Work 
Chairman J. Aubart referred to Resolution 14-02 as a guiding document to begin the task before them.  
Supervisor B. O’Connell summarized his view of the objective being to recommend building design, site 
location, costs, & bond issuance.  Chairman J. Aubart summarized the scope of work to be narrowing the 
alternative site locations for Board consideration; more specifically identify, review and analyze significant 
issues and conduct certain tasks related to the narrowed alternative site locations including the following - 
performing soil borings, zoning, road access, utility access, operational/staffing costs, DNR issues, current 
borrowing status and proposed financing options, etc. in order to allow the County to make a final decision on 
the ultimate site location and design specifications of the jail, in order for the County to obtain financial 
information and bond for the costs, and in order for the County to bid out the project; obtain more detailed 
engineering/architectural plans and specifications; & assist the County as necessary in its research and 
analysis.  No action taken. 
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5)  Set Action Steps & Timeline for Committee 
Committee discussed where to begin the process.  They discussed designing a jail at a size that could be 
appropriately operated with the same number of jail personnel as the current jail utilizes.  Sheriff N. Hove 
stated that how the jail is designed internally can have a significant impact on how many beds could be 
included in the design.  Committee consensus was to pursue the design of a facility that would allow for the 
most number of beds that could be operated with the same number of current jail operations personnel.  No 
action taken. 
 
6)  Retaining Consulting Firm 
Committee discussed issue of whether to retain a consulting firm to provide financial projections on 
operational & staffing costs for a new jail facility.  A/C J. Miller distributed proposal from Potter/Lawson to 
begin some preliminary work on the project.  Committee discussed where funds were to come from to 
perform the tasks assigned to them.  Chairman J. Aubart asked Corp. Counsel B. Lawrence if funds from the 
Jail Assessment Fund could be used for consulting fees so additional tax levy dollars would not be needed.  B. 
Lawrence stated that similar requests in the past have been approved by the Finance & Personnel Committee, 
as well as the County Board, & have not been objected to by the State.  Committee discussed how much to 
request to cover initial costs to move the project forward.  Motion by S. Bjork/B. O’Connell to request an 
amount not to exceed $50,000 from the Jail Assessment Fund for the duties set forth in Resolution 14-02, & 
to request adoption on a first reading of the County Board.  Motion carried unanimously.  Committee 
reviewed a proposal from Potter/Lawson for consulting services & suggested some revisions.  Motion by N. 
Gulbranson/B. O’Connell to approve entering into the proposed agreement with Potter/Lawson for services 
related to providing financial projections for operational & staffing costs, with the changes addressed by the 
Administrative Coordinator, & subject to funding being approved by the County Board, & subject to review 
& approval by Corp. Counsel.  Motion carried unanimously. 
 
7)  Future Agenda Items 
• Possible interviews with Potter/Lawson & Brad Hompe, DOC Jail Inspector. 
 
8)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Wednesday, July 9th at 3 p.m., 
County Board Room.  
 
9)  Adjournment 
Meeting adjourned at 2:51 p.m. by motion of S. Bjork/B. O’Connell.  Motion carried unanimously. 

 
 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  
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AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, June 11, 2014 – 1:30 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b. Election of a Committee Chair 

Members 

2 Committee will receive public comment not related to agenda items Members 

3 Discuss requirements related to open meetings laws and impact on the 

Committee 

Miller 

4 Discuss and take action to review the mission of the Committee and the 

expected scope of work 

Members 

5 Discuss and take action to set action steps and timeline for work of 

Committee 

Members 

6 Discuss and take action in regard to retaining a consulting firm to provide 

financial projections on operational and staffing costs for new jail facility 

Members 

7 Future agenda items Members 

8 Next meeting date  

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/5/14) 



 

 

 

UNAPPROVED 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, January 15, 2014 – 1:00 p.m. 

 

Meeting Convened:  The meeting was called to order by Chair J. Ross on Wednesday, 

January 15, 2014 at 1:03 p.m. in the County Board Room.   

 

Establish Quorum:  Members present at the meeting were: James Ross (District #10) and 

Jerry Kosin (District #15).  Dale Auckland (District #12) was excused. A quorum was 

established with all members attending.  Also present were:  Administrative Coordinator 

JoAnn Miller; Corporation Counsel Brad Lawrence; Sheriff Nancy Hove; Chief Deputy Jason 

Matthys; Jason Schulte – Pierce County Herald; Angie Nelson – citizen; Bruce Omtvedt – 

citizen; and Michelle Schulte. 

 

Approve Agenda:  Motion by J. Kosin / Chair Ross to approve the agenda.  Motion carried. 

 

Approve Minutes:  Motion by J. Kosin / Chair Ross to approve the minutes from December 

18, 2013 and January 8, 2014.  Motion carried. 

 

Public Comment:  Chair Ross called for public comment.  There was none. 

 

Final Report of Ad Hoc Jail Planning Committee 

J. Miller went through revisions made to the draft of the final report since the last meeting.  

Most changes made were grammatical and not substantive.  Language was added regarding 

the zoning of the properties studied. The Land Management Department re-formatted 

zoning and topographic maps so they could be included in the appendix.  The second to last 

paragraph of the recommendation was re-worded to be more general. 

 

Although not recommended by the initial Ad Hoc Committee, due to the potential cost and 

space concerns associated with the demolition and reconstruction of the current Sheriff’s 

Department / Jail into a Justice Center, Chair Ross felt the report should reflect that the 

committee discussed it might be more cost effective to build a new Justice Center 

simultaneously with the proposed new Sheriff’s Department / Jail.  J. Kosin agreed that a 

separate paragraph should be added indicating the idea was discussed so the County Board is 

aware however he did not believe it should be part of the recommendation as it is outside the 

scope of their mission.  The committee discussed the proper wording and the appropriate 

location to insert the language in the report. 

 

Chair Ross asked Sheriff Hove and Chief Deputy Matthys if they had any comments on the 

final report.  Sheriff Hove stated that she was not provided with a copy until just prior to 



 

 

today’s meeting.  She continued by stating that although she is happy with the progress by 

the county regarding jail issues, she is disappointed because she feels that the Sheriff’s 

Department has been left out of the process and believes this project should be a team effort.  

Chair Ross commented that the scope of this committee was limited and asked for her input 

based upon the options presented by Potter Lawson. Sheriff Hove indicated her preferences 

at this time were Option C (Solid Waste / Highway - South of gas line), Option E (Solid 

Waste / Highway – West) and Option F (Woodlot / Demonstration Forest) however would 

not commit to one option as there were still many factors that needed to be researched and 

discussed.  She informed the committee that, going back to the initial Ad Hoc Committee, 

she has not received the agendas or packets prior to meetings and the Sheriff’s Department 

has rarely been asked to provide input.  She expressed her appreciation of the work 

completed the initial Ad Hoc Committee but believes their recommendations have boxed the 

county into something that will not work.  As a taxpayer in this county, Sheriff Hove stated 

she is aware of the financial impact of a new facility on the community.  However, she is 

concerned about the decisions that affect the safety and security of the staff being made by 

individuals who have not worked in a jail and have no idea how to operate a jail.  J. Kosin 

responded to Sheriff by stating all agendas are posted at the Courthouse and even though 

they were not sent to her directly, she has known about and attended the meetings.  Chair 

Ross indicated that from this point forward the Sheriff’s Department will be more involved 

and he will make a personal commitment to pass along information whether or not he is a 

member of any future Ad Hoc Committee. 

 

Chair Ross asked if there were any further comments or suggestions on the final report.  J. 

Miller indicated she spoke with D. Auckland and he felt the report was fine.  Motion by J. 

Kosin / Chair Ross to approve the final report as revised.  Motion carried. 

 

Adjourn:  Motion by J. Kosin / Chair Ross to adjourn.  Motion carried.   

 

Meeting adjourned at 1:44 p.m. 

 

Respectfully submitted by Michelle Schulte. 



 

Fnpra-template 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, January 15, 2014 – 1:00 p.m. 

Pierce County Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 12/18/2013 and 1/8/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss and take action to finalize report of the Committee and forward to 

the County Board of Supervisors 

Members  

5 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (1/10/14) 



 

 

MINUTES OF THE AD HOC JAIL PLANNING COMMITTEE MEETING 

 

Wednesday, January 8, 2014 – 1:00 p.m. at the Ellsworth Village Hall 

 

Members present at the meeting were: James Ross (District #10) and Dale Auckland (District 

#12). Jerry Kosin (District #15) was excused. Also attending were:  Administrative 

Coordinator JoAnn Miller; Corporation Counsel Brad Lawrence; Teresa Rhiel and Diane 

Wiskerchen of the Pierce County Sheriff’s Department; Jason Schulte, Pierce County Herald; 

Angie Nelson, citizen; and Michelle Schulte.  Village of Ellsworth Representatives present 

were:  Curt Wandmacher, Michael J. Steele and Neil Gulbranson (Finance, Purchasing, 

Building Committee), President Gerald DeWolfe, Trustees Kenny Manfred and Dick Sweig; 

Public Works Director Greg Engeset; and Clerk – Treasurer Peggy Nelson. 

 

Input from Village of Ellsworth Representatives regarding proposed Sheriff’s Department / 

Jail: 

Chair Ross briefly summarized the charge of the Ad Hoc Jail Planning Committee and 

explained that, pursuant to Wisconsin Statutes, the Sheriff’s Department / Jail must be built 

within the county seat.  He circulated a copy of the study by Potter Lawson and outlined 

Options A – F, which were the county owned properties within the Village of Ellsworth that 

were analyzed as potential sites.  The study evaluated the advantages and disadvantages and 

provided a cost estimate for each location.  He explained that potential sites will be narrowed 

down by the County Board and a final determination would be made based on further 

analysis.  

 

Since the County purchased the property off Highway 65 near Highway and Solid Waste, 

Village Representatives stated there is a long-held belief the County intended to build at that 

location and questioned why the County was considering other properties.  Chair Ross stated 

that all viable properties owned by the County within the Village of Ellsworth were being 

considered, including the Highway / Solid Waste property, as shown in Options C, D and E.   

He indicated the purpose of this meeting was to open up communications with the Village of 

Ellsworth and obtain input regarding the possible locations studied thus far.  Concerns 

regarding the Grove Street location, including parking, traffic, the potential need for changes 

to the street and upset neighbors, were discussed.  President DeWolfe and G. Engeset felt the 

County should have previously communicated their long-term plans regarding this site to 

the Village of Ellsworth.  Village Representatives did not favor this site as a potential 

location.  Additionally, President DeWolfe stated the Grove Street property would have to 

be rezoned in order to build at that location and the County would have to gain the approval 

of the Village of Ellsworth Finance, Purchasing, Building Committee.  K. Manfred reported 

drainage issues present at the Pierce County Office Building Parking Lot.  Village 

Representatives felt the community would not be in favor of cutting down the 

Demonstration Forest.  They further discussed some of the work completed near the Solid 



 

Waste / Highway property that they felt made it the most suitable site for a Sheriff’s 

Department / Jail.  The Village of Ellsworth Finance, Purchasing, Building Committee 

unanimously approved recommending options C, D and E located on the Highway 65 county 

owned property as potential sites for the new Sheriff’s Department / Jail. 

 

Next Meeting Date – January 15, 2014 at 1:00 p.m. in the County Board Room, Pierce 

County Courthouse 

 

Meeting adjourned at 2:00 p.m. 

 

Respectfully submitted by Michelle Schulte. 



Fnpra-template 

PIERCE COUNTY 

AD HOC JAIL PLANNING COMMITTEE MEETING AGENDA 

Wednesday, January 8, 2014 – 1:00 p.m. 

Ellsworth Village Hall 

130 N. Chestnut St. – Ellsworth, WI 

# Action Presenter 

1 Ad Hoc Jail Planning Committee will meet with Village of Ellsworth 

representatives to obtain input regarding Pierce County’s proposed Sheriff’s 

Department/Jail and alternative site locations, and the report of Pierce 

County’s consultant Potter Lawson: “Sheriff’s Department and County Jail 

Study, Pierce County, December 5, 2013.” 

For informational purposes only.  No action will be taken. 

Members 

2 Next Meeting date:  January 15, 2014 1:00 p.m. 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.      (1/3/14) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

November 17, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 14 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason 

Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Steve Albarado-Lt. Jail Administrator, Jeff 

Olson-Pierce/Pepin Electric, Brad Ristow-Pierce/Pepin Electric, Gary Zimmer-Xcel Energy, and Brian 

Elwood-Xcel Energy. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Oct. 22, 2015; motion carried/passed unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/take action on electricity provider for new Jail & Sheriff’s Dept. facility 
AC J. Miller gave brief overview about the history & activities involved in determining which electrical 

provider would be responsible for bringing power to the proposed Jail/Sheriff’s Dept. site.  Two providers 

indicated they can provide service to the area.  J. Miller further explained that the Public Service Commission 

(PSC) did not give a definitive answer as to which company had jurisdiction.  Neither did they clarify whether 

the County could make the choice.  Representatives from both Pierce/Pepin Electric & Xcel Energy gave brief 

presentations & details of the service they provide.  Corp. Counsel B. Lawrence indicated that this Committee 

had the authority to choose an electrical provider.  The company not chosen could file an appeal with the PSC, 

but the County would not be involved with that litigation.  J. Olson-Pierce/Pepin stated that regardless what 

company was chosen, service to the site would be accomplished in a timely manner.  If the appeal brought 

about a change in providers the other company would be reimbursed installation costs.  B. Elwood-Xcel 

Energy stated numerous times that Xcel Energy already provides service to the parcel.  Motion by N. 

Gulbranson/B. O’Connell to select Xcel Energy as the electrical service provider to the new Jail/Sheriff’s 
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Dept. facility.  Motion carried/passed with 3 in favor (N. Gulbranson, B. O’ Connell, J. Aubart), & 2 opposed 

(M. Kahlow, S. Bjork). 

 

5)  Update on project schedule 
AC J. Miller stated the Design Team would have another meeting tomorrow to review documents at 50% 

completion, with another meeting scheduled for Dec. 22
nd

 to review 90% document completion.  She further 

summarized that bid documents would go out for bid approx. Feb 4
th

, 2016 & sale of bonds for project on 

March 22
nd

, 2016.  Chief Deputy Sheriff J. Matthys summarized the activities of the Design Team since last 

meeting & remarked that things were going well & on schedule.  No action taken. 

 

6)  Future Agenda Items 

 None presented. 

 
7)  Next Meeting Date 
Committee discussed that there was not an immediate need to meet again soon.  Next meeting yet to be 

determined.  

 
8)  Adjournment 
Meeting adjourned at 3:38 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, November 17, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/22/2015 Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on electricity provider for new jail/sheriff department 

facility 

Members 

5 Update on project schedule Jo Ann Miller 

6 Future agenda items:  Members 

7 Next meeting date Members 

8 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/9/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

October 22, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 13 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present, 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7  

 Neil Gulbranson Citizen Member 

Absent/Excused:   

 Brian O’Connell District #11 

  

Also Present:  Ruth Wood-Dist. #4, Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, 

Brad Lawrence-Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Nancy Hove-Sheriff, Jamie 

Feuerhelm-County Clerk, Cass Andersen-Jail/Dispatch, Brad Hompe-WI DOC, Steve Albarado-Lt. Jail 

Administrator, Matt Faulkner-Market & Johnson, Randy LaFaive-Market & Johnson, Kevin Anderson-

Potter/Lawson, Eric Lawson-Potter/Lawson. 

 

1b)  Agenda Approved 

Motion by S. Bjork/N. Gulbranson to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Sept. 3, 2015; motion carried/passed unanimously.   

 

3)  Public Comment 

None. 
 

4)  Presentation by Potter/Lawson & the Design Team on the Design Development phase of 
the Pierce County Jail & Sheriff’s Dept. Project 
Eric Lawson of Potter/Lawson gave slide presentation of jail & Sheriff’s Dept. project giving details of the 

design & decisions implemented thus far.  Potter/Lawson & Market & Johnson fielded questions from those 

present. 

 

5)  Discuss/take action to approve the Design Development phase of the Pierce County Jail & 
Sheriff’s Dept. Project 
Chairman J. Aubart asked for remarks &/or observations from other Committee members.  Committee 

expressed gratitude to the Design Team, Potter/Lawson, & Market & Johnson for their expertise & hard work.  

They expressed that the design presented met the County’s current need for such a facility & allowed for 

future expansion.  Motion by M. Kahlow/S. Bjork to approve the Design Development phase of the Pierce 

County Jail & Sheriff’s Dept. Project as presented, & forward to the Finance & Personnel Committee 
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recommending approval; motion carried/passed unanimously. 

 

6)  Future Agenda Items 

 Determine electrical service provider to facility site. 

 
7)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Meeting set for Nov. 17

th
, 2015 at 3:00 p.m. in the 

County Board Room.  

 
8)  Adjournment 
Meeting adjourned at 3:48 p.m. by motion of M. Kahlow/N. Gulbranson.  Motion carried/passed 

unanimously. 
 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, October 22, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/3/2015 Members 

3 Committee will receive public comment not related to agenda items Members 

4 Presentation by Potter Lawson and the Design Team on the Design 

Development phase of the Pierce County Jail and Sheriff Department Project 

Potter Lawson 

and the Design 

Team 

5 Discuss/take action to approve the Design Development phase of the Pierce 

County Jail and Sheriff Department Project 

Members 

6 Future agenda items:  Members 

7 Next meeting date Members 

8 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (10/13/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

September 3, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 12 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7  

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  Jerry Kosin-Dist. #15, JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation 

Counsel, Jason Matthys Chief Deputy Sheriff, Nancy Hove-Sheriff, Andy Pichotta-Land Management 

Director, Jamie Feuerhelm-County Clerk, & Steve Albarado-Lt. Jail Administrator. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/B. O’Connell to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Aug. 18, 2015; motion carried/passed unanimously.   

 

3)  Public Comment 

None. 
 
4)  CLOSED SESSION 
Motion by M. Kahlow/S. Bjork to convene into closed session at 3:02 p.m. pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session:  Contract with Market & Johnson for construction management/owner’s representative 

services for the Pierce County Jail Project. 

Motion carried/passed unanimously by roll call vote. 

 
5)  OPEN SESSION 
Motion by S. Bjork/N. Gulbranson to return to open session at 3:07 p.m.  Motion carried/passed by roll call 

vote. 

Motion by M. Kahlow/S. Bjork to approve contract with Market & Johnson for construction 

management/owners’ representative for Pierce County Jail Project as presented; motion carried/passed 

unanimously. 
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6)  Presentation by the Design Team: Update on the progress of the Pierce County Jail 
Project 
CDS J. Matthys explained that the design team met with architects & Village of Ellsworth.  Items discussed 

were removing the impound lot & storage building from its current projected position to allow for retention 

ponds.  It was suggested that the Ellsworth Fire Dept. may request to have a “ring road” around the facility to 

allow more access for emergency vehicles.  Design team not in favor of idea because of already appropriate 

fire access in the current design, & because of increased costs for full ring access that would seldom be 

needed.  Team suggested other more cost effective alternatives.  Committee also discussed whether to allow 

inmate workers in laundry & kitchen areas.  Sheriff N. Hove indicated that she thought the initial design 

request was to include this option in the laundry area but not the kitchen.  To include this option significantly 

raises the cost of the project by $50,000 or more.  Committee directed Design Team to continue without 

including inmate worker provisions in the design of the laundry & kitchen areas. 

 

7)  Discuss/take action to consider and make recommendation on options related to whether 
to include or eliminate Huber infrastructure as part of the jail project 
CDS J. Matthys explained trends for Huber populations over the past two years.  Average for 2014 was 4.81; 

average thus far in 2015 is 2.93.  Committee discussed trends as well as what future trends may happen & the 

many circumstances surrounding Circuit Court Judge decisions & sentencing options.  Also discussed 

including the Huber space in overall design but not finishing the interior of the unit; also referred to as 

“shelling” the space.  Motion by M. Kahlow/S. Bjork to include shelling the Huber space in overall design of 

jail facility including stuffing in utilities, but to include the finishing of the space as a bid alternate; motion 

carried/passed unanimously. 

Committee discussed urging the appropriate County committee to address more specifically whether the 

County would continue to offer Huber privileges at the jail. 

 

8)  Discuss/take action regarding electric service provider options for the new facility and 
determining which provider will service the facility 
AC J. Miller explained that there were two possible electricity providers for the area of proposed jail site & 

that it was unclear which company had the authority or jurisdiction to provide electrical service to the jail 

facility.  She indicated in previous research she found Pierce Pepin Electric Coop to be slightly less costly 

than Xcel Energy.  Xcel Energy claims to have the authority to provide service to the site.  Pierce Pepin 

claims it’s the County’s choice as to who the provider will be.  She added that a meeting with both companies 

was to take place shortly to try to determine if one has sole jurisdiction or if the owner of the property has the 

opportunity to choose which company to use.  No action taken. 

 

9)  Future Agenda Items 

 Update from design/core group.  

 Electrical service provider information. 

 
10)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Meetings set for Oct. 13

th
 & 22

nd
, 2015 at 3:00 p.m. in 

the County Board Room.  

 
11)  Adjournment 
Meeting adjourned at 4:26 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, September 3, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 8/18/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:   

Contract with Market and Johnson for  construction 

management/owner’s representative services for the Pierce County 

Jail Project 

Members 

5 Committee will return to open session and take action on closed session 

items 

Members 

6 Presentation by the Design Team: Update on the progress of the Pierce 

County Jail Project 

Design Team  

7 Discuss/take action to consider and make recommendation on options related 

to whether to include or eliminate Huber infrastructure as part of the jail 

project 

Members 

8 Discuss/take action regarding electric service provider options for the new 

facility and determining which provider will service the facility 

Miller 

9 Future agenda items:  Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/26/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

August 18, 2015 – 5:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 11 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

5:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7  

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  R. Mercord-Dist. #1, C. Bjork-Dist. # 5, Jerry Kosin-Dist. #15, Dale Auckland-Dist. #12, Dan 

Reis-Dist. #13, Jeff Holst-Dist. #17/CB Chairman, Jim Ross-Dist. #10, JoAnn Miller-Administrative 

Coordinator, Brad Lawrence-Corporation Counsel, Jason Matthys Chief Deputy, Andy Pichotta-Land 

Management Director, Jamie Feuerhelm-County Clerk, Brad Hompe-WI DOC, Phil Meixner-Sgt. Sheriff’s 

Dept., Cass Anderson-Sgt. Sheriff’s Dept., Tonette May-Sgt. Sheriff’s Dept., Judge Joe Boles, Steve 

Albarado-Lt. Jail Administrator, John Kucinski-Public Defender & Sarah Young-PC Herald.  Also 

representatives from Potter/Lawson Architects and Market & Johnson. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of July 15, 2015; motion carried unanimously.   

 

3)  Public Comment 

J. Kucinski asked Committee for operating costs for current jail & expected costs for the new facility.  

Chairman J. Aubart responded saying he did not have those figures before him but that they were available at 

the County’s website.  Administrative Coordinator Miller responded that the information requested is 

contained in an Operations Study dated July 30, 2014, and is available on the County website under the Jail 

Project link. 
 
4)  Presentation by the Design Team including Potter/Lawson:  Update on the progress of the 
Pierce County Jail Project 
Chairman J. Aubart introduced Chief Deputy J. Matthys.  Officer Matthys gave more details on the activities 

& planning for the jail project undergone over the past several months & introduced representatives from 

Potter/Lawson Architects as well as the owners’ representatives Market & Johnson.  Eric Lawson of 

Potter/Lawson gave presentation of draft plans.  AC J. Miller reviewed earlier cost estimates for the project & 
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introduced Market & Johnsons representatives to review current cost estimates.  Matt Faulkner of Market & 

Johnson explained cost estimates on the project thus far.  Committee asked questions & discussed whether to 

include Huber Law privileges in new facility.  Judge J. Boles indicated that he viewed allowing Huber Law 

privileges as a viable option in sentencing.  Chairman J. Aubart asked how many people were currently 

incarcerated via Huber Law.  Officer J. Matthys responded that the specific number is difficult to say because 

it fluctuates.  Supervisor J. Holst stated he believed there to be two in that status.  Committee to discuss 

further whether to include space in new facility for this option. 

 
5)  Update regarding lease on proposed jail site property & other nearby property 
Corp. Counsel B. Lawrence explained that the current proposed site for the new facility has been rented out as 

farmland in the past & the renter is interested in continuing to rent again next year.  Adding that obviously the 

portion proposed for new facility would not be rented out but additional acreage to the west of the site could 

be.  In discussions with the Ad Hoc chairman J. Aubart & AC J. Miller including Potter/Lawson the acreage 

to the west would not be needed for purposes of the new facility. 

 

6)  Future Agenda Items 

 Update from design/core group.  

 Discuss Huber Law privileges in jail. 

 
7)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Meeting set for Thursday, Sept. 3, 2015 at 3:00 p.m. in 

the County Board Room.  

 
8)  Adjournment 
Meeting adjourned at 6:17 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, August 18, 2015 – 5:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 7/15/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Presentation by the Design Team including Potter Lawson: Update on the 

progress of the Pierce County Jail Project 

Design Team 

and Potter 

Lawson 

5 Update regarding lease on proposed jail site property and other nearby 

property  

Brad Lawrence 

6 Future agenda items:  Members 

7 Next meeting date Members 

8 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/10/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

July 15, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 10 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7  

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason Matthys 

Chief Deputy, Andy Pichotta-Land Management Director, Jamie Feuerhelm-County Clerk, & Bill Kirk-PC 

Herald. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/B. O’Connell to approve the minutes of June 30, 2015; motion carried unanimously.   

 

3)  Public Comment 

Land Management Director A. Pichotta explained that he & Rod Webb from Land Conservation inspected the 

property for potential soil erosion issues.  He indicated that former owners were not required to have ponds to 

address erosion concerns, but the jail project would.  He added that the ponds created for this project would 

help assist in storm water run-off. 
 
4)  Update on design phase of the Pierce County Jail Project 
Chief Deputy J. Matthys gave brief update on design team progress.  He indicated the team has looked at 

several versions of how the building would set on the site as well as some preliminary jail layouts with 

options for future court functions.  No action taken.  

 
5)  Closed Session 
Motion by N. Gulbranson/S. Bjork to convene into closed session at 3:30 p.m. pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of 

public funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session:  1.  For the purpose of entering into a contract with Potter Lawson, Inc. for 

Architectural and Engineering services for the Pierce County Jail Project, and 
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2.  For the purpose of considering and awarding a contract for construction management/owner’s 

representative services in connection with the Pierce County Jail Project.  Motion carried/passed unanimously 

by roll call vote. 

 

6)  Open Session 

Motion by S. Bjork/M. Kahlow to return to open session at 3:42 p.m.; motion carried/passed unanimously by 

roll call vote.  

Motion by M. Kahlow/S. Bjork to approve contract with Potter Lawson, Inc. for Architectural and 

Engineering services for the Pierce County Jail Project; motion carried/passed unanimously.  No action taken 

on construction management/owner’s representative services. 

 

7)  Future Agenda Items 

 Update from design/core group. 

 CM Contract. 

 
8)  Next Meeting Date 
August 18, 2015 at 5:00 p.m. in the County Board Room.  

 
9)  Adjournment 
Meeting adjourned at 3:58   p.m. by motion of B. O’Connell/M. Kahlow.  Motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, July 15, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/30/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Update on design phase of the Pierce County Jail Project Design Team 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:   

1. For the purpose of entering into a contract with Potter Lawson, Inc. 

for Architectural and Engineering services for the Pierce County Jail 

Project, and 

2. For the purpose of considering and awarding a contract for 

construction management/owner’s representative services in 

connection with the Pierce County Jail Project 

Members 

6 Committee will return to open session and take action on closed session 

items 

Members 

7 Future agenda items:  Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (7/7/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

June 30, 2015 – 1:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 09 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

1:04 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7  (1:55) 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  Jeff Holst-Dist. #16/CB Chair, Dale Auckland-Dist. #12, JoAnn Miller-Administrative 

Coordinator, Brad Lawrence-Corporation Counsel, Nancy Hove-Sheriff, Jason Matthys Chief Deputy, Steve 

Albarado-Jail Administrator, Jamie Feuerhelm-County Clerk. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/B. O’Connell to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/N. Gulbranson to approve the minutes of June 23, 2015; motion carried unanimously.   

 

3)  Public Comment 

None. 
 
4)  Interviews with representatives from qualified firms for consideration in entering into a 
contract for services including but not limited to construction management/owner’s 
representative services in connection with the Pierce County Jail Project 
Committee interviewed three vendors offering construction management/owner’s representative services.  

Among them were Knutson Construction, the Samuels Group, & Market & Johnson.  Each firm given approx. 

30 minutes to give presentation & answer questions.  No action taken. 

 
-Supervisor D. Auckland left meeting at 2:30 p.m.  
 
5)  Closed Session 
Motion by M. Kahlow/S. Bjork to convene into closed session at 3:25 p.m. pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session:  for the purpose of negotiating, considering, and awarding the contract for services including 
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but not limited to construction management/owner’s representative services in connection with the Pierce 

County Jail Project.  Motion carried/passed unanimously by roll call vote. 

 

- Ad Hoc member N. Gulbranson excused at 2:53 p.m.; returned at 4:01 p.m. 

 

6)  Open Session 

Motion by S. Bjork/M. Kahlow to return to open session at 4:06 p.m.; motion carried/passed unanimously.  

 

7)  Discuss/Take Action regarding clarification of the formation and makeup of design work 
group/core team 
J. Aubart explained that when first assigning people to the design work group/core team it was his intention to 

include representation from the County Board but assignments were not made at the time.  He added that for 

clarification those assigned to the design work group/core team would be Scott Bjork-Dist. 7, Jim Ross-Dist. 

10, Neil Gulbranson, Jason Matthys, Steve Albarado, & JoAnn Miller.  Motion by N. Gulbranson/M. Kahlow 

to approve appointment/assignment to the design work group/core team of individuals listed; motion 

carried/passed unanimously.  

 

8)  Future Agenda Items 

 Update from design/core group. 

 CM Contract. 

 
9)  Next Meeting Date 
July 15, 2015 at 3:00 p.m. in the County Board Room.  

 
10)  Adjournment 
Meeting adjourned at 4:15   p.m. by motion of B. O’Connell / S. Bjork.  Motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, June 30, 2015 – 1:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/23/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Interviews with representatives from qualified firms for consideration in 

entering into a contract for services including but not limited to construction 

management/owner’s representative services in connection with the Pierce 

County Jail Project 

Members 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding the 

contract for services including but not limited to construction 

management/owner’s representative services in connection with the Pierce 

County Jail Project 

Members 

6 Committee will return to open session and take action on closed session 

items, if required 

Members 

7 Discuss/Take Action regarding clarification of the formation and makeup of 

design work group/core team 

Chair 

8 Future agenda items:  Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/25/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

June 23, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 08 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Nancy Hove-

Sheriff, Jason Matthys Chief Deputy, Steve Albarado-Jail Administrator, Andy Pichotta-Land Management 

Director, Brad Hompe-DOC, Eric Lawson-Potter Lawson, Kevin Anderson-Potter Lawson, Diana Hogard-

Potter Lawson, Bill Kirk-Press/PCH 

 

1b)  Agenda Approved 

Motion by B. O’Connell / S. Bjork to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by S. Bjork / B. O’Connell to approve the minutes of June 1, 2015; motion carried unanimously.   

 

3)  Public Comment 

None. 
 
4)  Jail Design Update  
Chief Deputy J. Matthys informed the committee that the second Jail Design Team meeting was held today 

and that the design process is on track.  E. Lawson concurred and provided a handout containing information 

regarding phases of the project, which is currently in the program verification phase.  Following the program 

verification phase is the schematic design phase, resulting in a draft floor plan layout and the exterior image of 

the building.  Schematic design is followed by the design development, construction documents, bidding and 

construction phases.  The next Jail Design Team meeting will take place July 8, 2015.     

 
5)  Review responses to Request for Information from construction management / owner’s 
representative services firms 
The committee reviewed the three responses the county received (Market & Johnson, Knutson Construction, 

and Samuels Group) in response to the RFIs distributed to nine firms.  J. Miller suggested interviewing at 

least Samuels Group and Market & Johnson due to both firms’ considerable experience with Wisconsin jail 
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projects. 

 

6)  Discuss and take action on selection of construction management / owner’s 
representative services firms to interview 

Motion by S. Bjork / B. O’Connell to interview all three responding firms; motion carried unanimously. 

 

7)  Discuss and take action to include space for the Medical Examiner in the Sheriff’s 
Department Facility 
J. Aubart addressed the committee regarding action taken by the Law Enforcement Committee on March 4, 

2015 to recommend including space for the Medical Examiner in the Sheriff’s Department / Jail design 

concept.  Sheriff N. Hove and Chief Deputy J. Matthys indicated that the Medical Examiner often works 

closely with investigators, and works more closely with the Sheriff’s Department than other County 

departments.  Concerns were raised about reduction of Sheriff’s Department space.  Further, that although 

having office space in close proximity to the Sheriff’s Department is helpful, it is not imperative.  J. Aubart 

indicated it was an option that he would rather include now and remove later if necessary.  E. Lawson stated it 

could be included in the schematic design and bid out as an option.  Additionally, that if it is to be part of the 

schematic design process, it needs to be included now.  J. Miller also pointed out that the Medical Examiner is 

supervised by the Administrative Coordinator.  Motion by M. Kahlow / N. Gulbranson to include space in the 

design for the Medical Examiner; motion carried unanimously. 

 

8)  Future Agenda Items 
Interviews with construction management / owner’s representative services firm candidates.   

 
9)  Next Meeting Date 
June 30, 2015 at 1:00 p.m in the County Board Room.  

 
10)  Adjournment 
Meeting adjourned at 3:36 p.m. by motion of B. O’Connell / S. Bjork.  Motion carried unanimously. 

 

Respectfully submitted by:  Brad Lawrence 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, June 23, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/1/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Jail Design Update Design Team 

5 Review of responses from firms regarding Request for Information for 

construction management/owner’s representative services in connection with 

the Pierce County Jail and Sheriff Department Facility Project 

Members 

6 Discuss/Take Action on selection of firms to interview for construction 

management/owner’s representative services in connection with the Pierce 

County Jail and Sheriff Department Facility Project 

Members 

7 Discus/Take Action to include space for the Medical Examiner in the 

Sheriff’s Department facility as part of the proposed Pierce County Jail and 

Sheriff Department Facility Project 

Members 

8 Future agenda items Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/11/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

June 1, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 06 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:  None 

  

Also Present:  Dale Auckland-Dist. 12, Jerry Kosin – Dist. 15 (3:28), Bill Schroeder – Dist. 14 (3:48), JoAnn 

Miller-Administrative Coordinator, Nancy Hove-Sheriff, Jason Matthys Chief Deputy Sheriff, Steve 

Albarado-Jail Administrator, Brad Lawrence-Corp. Counsel (3:34). 

 

1b)  Agenda Approved 

Motion by S. Bjork / M. Kahlow to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow / S. Bjork to approve minutes of May 14, 2015 meeting.  B. O’Connell provided a 

handout which included language he thought should be added to the discussion regarding the hiring of a 

construction manager.  Motion by S. Bjork / M. Kahlow to approve the additional language proposed by B. 

O’Connell in the May 14, 2015 meeting minutes; motion carried unanimously.  Motion by M. Kahlow / S. 

Bjork to approve the minutes of May 14, 2015 as amended; motion carried unanimously.   

 

3)  Public Comment 

None. 

 
4)  Discuss / Take Action on process to select construction management / owner’s 
representative services  
Due to B. Lawrence’s presence at a hearing this afternoon, the committee decided to hear agenda item #6 first 

to ensure his presence at the closed session.  J. Miller explained how the RFI was put together using a hybrid 

of three to five RFPs.  The overall goal was for the firm to be more advisory in nature and give the committee 

more control.  The committee debated advantages and disadvantages to keeping the prohibition established at 

the last meeting to not allow the company that bids on the RFI to bid on the project.  J. Miller reviewed the 

firms that would receive the RFI and discussed their qualifications, familiarity with Potter Lawson, and prior 

jail experience.  M. Kahlow questioned whether the timeline in which the firms had to respond and how the 

committee would ultimately select a firm was too tight.  J. Miller explained that responses are due June 19
th
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which she felt allowed enough time for responses.  J. Aubart suggested the committee hold a meeting that 

next week to review and evaluate responses and choose which firms to interview and hold interviews the 

following week and the dates/times of June 23
rd

 at 3:00 and June 30th at 1:00, respectively, were set.  Motion 

by M. Kahlow / S. Bjork to approve the RFI as presented.  Further discussion took place regarding the 

prohibition.  Motion by B. O’Connell / M. Kahlow to amend the RFI to include the prohibition that firms who 

bid on the RFI will not be allowed to bid on the jail project; motion carried unanimously.  Motion by M. 

Kahlow / S. Bjork to approve the RFI as amended; motion carried unanimously.      

 
5)  CLOSED SESSION 
Chair Aubart read the statutes to provide for a closed session pursuant to Sec. 19.85(1)(e)Wis. Stats. for the 

purpose of deliberating or negotiating the purchasing of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of discussing contract negotiation, strategy matters, and legal advice of counsel 

regarding entering into a contract with Potter Lawson as the Architecture / Engineering firm for the Pierce 

County Jail and Sheriff Department Facility Project. 

 

Motion by S. Bjork / M. Kahlow to convene into closed session at 3:44 p.m.  Roll call vote unanimously 

approved.  Also present during closed session: D. Auckland, J. Kosin, B. Schroeder, Attorney Lawrence, 

Miller, Sheriff Hove, Chief Deputy Matthys and Lt. Albarado. 

 
6)  OPEN SESSION 
Motion by N. Gulbranson / M. Kahlow to return to open session at 4:06 p.m.; motion carried unanimously by 

roll call vote.  No further action taken. 

 

7)  Future Agenda Items 
The main items for the next meeting will be to review responses to the RFI and select firms to interview.   

 
8)  Next Meeting Date 
The following meeting dates were set:  June 23, 2015 at 3:00 p.m. and June 30, 2015 at 1:00 p.m.  Both 

meetings will take place in the County Board Room.  

 
9)  Adjournment 
Meeting adjourned at 4:07 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 

Respectfully submitted by:  Michelle Schulte 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Monday, June 1, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 5/14/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of discussing contract negotiation, strategy matters, 

and legal advice of counsel regarding entering into a contract with Potter 

Lawson as the Architecture/Engineering firm for the Pierce County Jail and 

Sheriff Department Facility Project 

Brad Lawrence 

5 Committee will return to open session and take action on closed session 

items, if required. 

 

6 Discuss/Take Action on process to select construction management/owner’s 

representative services in connection with the Pierce County Jail and Sheriff 

Department Facility Project including but not limited to:   

 Approval of process and schedule 

 Approval of Request for Information form 

Members 

7 Future agenda items:  Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (5/8/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

May 14, 2015 – 2:30 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 06 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

2:31 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

Also Present:  Dale Auckland-Dist. 12, Jeff Holst-Dist. 16/CB Chairman, Brad Lawrence-Corp. Counsel, Jo 

Ann Miller-Administrative Coordinator, Jamie Feuerhelm-County Clerk, Nancy Hove-Sheriff (left 2:53), 

Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail Administrator, Sarah Young-Press/PC Herald. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/M. Kahlow to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/N. Gulbranson to approve minutes of Apr. 30, 2015 meeting; motion carried 

unanimously. 

 

3)  Public Comment 

None. 
 
4)  Discuss/Take Action on formation and makeup of design work group/core team 
Chairman J. Aubart stated the Committee will need to determine who to have on the core team throughout the 

process of the jail project.  He stated Sheriff’s Dept. personnel would need to be an integral part of the team.  

He added that he thought current member N. Gulbranson would be a wise choice to represent the Committee 

because of his vast experience in the field of law enforcement.  Sheriff N. Hove requested that Chief Deputy 

J. Matthys & Lt. S. Albarado be primary ongoing members of the team & that she participate in as many team 

meetings as possible.  Committee discussed including AC J. Miller & Brad Hompe of WI DOC on team as 

well.  Motion by M. Kahlow/S. Bjork to create design work group/core team with members to include, Chief 

Deputy Jason Matthys-as the group’s point person, Neil Gulbranson, Jail Administrator Lt. Steve Albarado, & 

Administrative Coordinator JoAnn Miller.  Also that WI DOC Brad Hompe be invited & encouraged to attend 

every design meeting; motion carried/passed unanimously.  
 
 



Ad Hoc 3 Committee > 05/14/15  Page 2 of 3 

 
5)  Discuss/Take Action on construction management services in connection with the Pierce 
County Jail Project including but not limited to:  

•  scope of services  
•  timing of services 
•  qualifications of the Construction Manager 

AC J. Miller explained what services the Committee will need & want to consider when determining who to 

contract with for construction management services.  She gave examples of choosing a firm with jail 

construction experience & a firm/owner’s representative who would have an individual on-site.  Committee 

discussed other services to include & the timelines involved.  The Committee had considerable discussion 

related to the need for & timing of the hiring of a construction management firm.  All agreed that a 

construction management firm during the construction phase was important.  Numerous questions were raised 

about the value of a construction management firm during the entire design phase.  It was stated that the cost 

associated with hiring a construction management firm may not be great since the cost related to hiring an 

architectural/engineering firm would be greater if a construction management firm was not hired.  Bringing on 

a construction management firm during the design phase would assist in obtaining current market construction 

& material prices instead of relying solely on historical pricing & a construction management firm would 

assist in bringing the project along at a pace that would more ensure meeting the favorable bid timeframe 

early in the calendar year.  Motion by M. Kahlow/B. O’Connell to define scope of services & qualifications 

for construction management firm/owner’s representative to include entities with jail construction experience 

& an on-site manager for the design, bid, & build phases of the project.  Motion carried/passed with 4 in favor 

& 1 opposed (J. Aubart). 

 
6)  Discuss/Take Action on procuring construction management services in connection with 
the Pierce County Jail Project including but not limited to:  

•  formal bid or informal qualifications based process 
•  process to develop a short list of firms 
•  process of selection (document submittal and/or invitation to present to Committee) 

AC J. Miller explained that the Committee would need to determine whether to use a formal bidding process 

or a qualifications based process.  Also to determine a short list of firms in which to present the project.  She 

added that she currently has a list of seven firms that offer such services & the Committee would need to 

determine if they should all be contacted or if they preferred narrowing the list further.  Committee discussed 

bidding process & whether to allow a firm providing construction management/owner’s representative 

services to bid on the actual construction project.  Supervisor B. O’Connell expressed concern about conflict 

of interest if firms were allowed to bid the construction project when providing construction 

management/owner’s representative services.  Motion by M. Kahlow/S. Bjork to use qualifications based 

process when choosing construction management firm/owner’s representative.  Also that the firm chosen for 

construction management/owner’s representative services will be prohibited from bidding on the construction 

phase of the project.  Motion carried/passed unanimously. 

 

7)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

 Contract for Architectural/Engineering firm. 

 Process to select construction management firms/owner’s representatives.  
 
8)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Monday, June 1

st
 at 3:00 p.m., 

County Board Room.  

 
9)  Adjournment 
Meeting adjourned at 3:53 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried unanimously. 
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Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, May 14, 2015 – 2:30 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/30/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take Action on formation and makeup of design work group/core 

team 

Jo Ann Miller 

5 Discuss/Take Action on construction management services in connection 

with the Pierce County Jail Project including but not limited to:  

 scope of services  

 timing of services 

 qualifications of the Construction Manager 

Members 

6 Discuss/Take Action on procuring construction management services in 

connection with the Pierce County Jail Project including but not limited to:  

 formal bid or informal qualifications based process 

 process to develop a short list of firms 

 process of selection (document submittal and/or invitation to present 

to Committee) 

Members 

7 Future agenda items:  Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (5/8/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

April 30, 2015 – 2:30 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 05 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

2:30 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

Also Present:  Cecil Bjork-Dist. 5, Brad Lawrence-Corp. Counsel, Jo Ann Miller-Administrative Coordinator, 

Jamie Feuerhelm-County Clerk, Nancy Hove-Sheriff, Jason Matthys Chief Deputy Sheriff, Steve Albarado-

Jail Administrator, Phil Meixner-Jail Sgt., Brad Hompe-DOC, Tonette May-Sheriff’s Dept., Cass Anderson-

Sheriff’s Dept. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve minutes of Apr. 15, 2015 meeting; motion carried unanimously. 

 

3)  Public Comment 

None. 
 
4)  Interviews with representatives from qualified firms for consideration in entering into a 
contract for services including but not limited to desgn & construction oversight in 
connection with the Pierce County Jail Project 
A/C J. Miller explained that three companies were contacted for an on-site interview for the jail project.  She 

added that one firm, KKE/DLR, declined the invitation & withdrew from bidding the project because they felt 

they could not meet the building schedule requirements.  She introduced Venture Architects as the first 

interview.  Representatives from Venture introduced staff present for the interview & gave summary of 

experience in the field as well as services they offer for such a project.  They also briefly addressed the 

challenges & opportunities with regard to the proposed site for the project.  Members asked numerous 

questions fielded by staff from Venture.  

Then introduced was Potter/Lawson Architects.  Representatives introduced staff & those who would be 

involved in the project that were present at interview.  They gave a summary of experience & services they 

would be able to provide for such a project.  Members asked questioned fielded by Potter/Lawson 
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representatives.  This ended the interviews. 

 
5)  CLOSED SESSION 
Motion by M. Kahlow/S. Bjork to convene in closed session at 4:13 p.m. pursuant to Sec. 19.85(1)(e)Wis. 

Stats. for the purpose of deliberating or negotiating the purchase of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session, for the purpose of negotiating, considering, & awarding the contract for services including but 

not limited to design & construction oversight in connection with the Pierce County Jail Project.  Motion 

carried unanimously by roll call vote.  

 
6)  OPEN SESSION 
Committee returned to open session at 5:21 p.m. by motion of M. Kahlow/B. O’Connell; motion carried 

unanimously by roll call vote.  No further action taken. 

 

7)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

 Construction management process. 
 
8)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Thursday, May 14

th
 at 2:30 p.m., 

County Board Room.  

 
9)  Adjournment 
Meeting adjourned at 5:27 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, April 30, 2015 – 2:30 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/15/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Interviews with representatives from qualified firms for consideration in 

entering into a contract for services including but not limited to design and 

construction oversight in connection with the Pierce County Jail Project 

Members 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding the 

contract for services including but not limited to design and construction 

oversight in connection with the Pierce County Jail Project 

Members 

6 Committee will return to open session and take action on closed session 

items, if required 

Members 

7 Future agenda items:  Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (4/23/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
April 15, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 04 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:01 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

Also Present:  Dean Bergseng-Dist. 8, Dale Auckland-Dist. 12, Bill Schroeder-Dist. 14, Brad Lawrence-Corp. 
Counsel, Jo Ann Miller-Administrative Coordinator, Jamie Feuerhelm-County Clerk, Nancy Hove-Sheriff, 
Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail Administrator, Andy Pichotta-Land Management 
Director. 
 
1b)  Agenda Approved 
Motion by M. Kahlow/B. O’Connell to approve agenda as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by B. O’Connell/S. Bjork to approve minutes of Mar. 11, 2015 meeting; motion carried unanimously. 
 
3)  Public Comment 
None. 
 
4)  Discuss/Take Action in follow up to April 6, 2015 Finance & Personnel Committee meeting 
& preparation for April 21st County Board meeting. 
A/C J. Miller indicated what items were on the F&P Committee agenda & the corresponding items that would 
be on the April 21, 2015 County Board meeting.  Supervisor D. Bergseng stated he would be in favor of $17 
million rather than the $19 million being proposed.  Supervisor B. Schroeder stated he thought if the County 
bonded for $19 million then bids would more likely come in closer to that figure rather than the lower 
estimate previously indicated.  Chairman J. Aubart clarified that there would be another resolution the Board 
would need to vote on for the specific amount being bonded.  Supervisor M. Kahlow stated that due to 
fluctuating construction costs this Committee recommended $19 million as a ceiling, but expected the actual 
amount to be spent would be less.  No action taken. 
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5)  Discuss/Take action regarding hiring consultants for the design phase of the potential 
jail/sheriff’s department facility including but not limited to: determining what services to 
hire; process  timeline for RFQ process. 
A/C. J. Miller stated that an estimated time frame to receive construction bid documents was 7-9 months.  She 
indicated that the Committee would need to decide if they want to follow the formal bid process or an 
alternative, more informal approach.  Also that the Committee indicated they wish to use a Qualifications-
Based Selection process to select an architect/engineering firm.  She added most of this work had been done 
through the work of Ad Hoc 2 who identified three firms as being qualified & experienced in designing jails 
in Wisconsin.  Those being KKE Architects (DLR) of Minneapolis, Potter Lawson of Madison, & Venture 
Architects of Milwaukee.  Concluding she stated the Committee would need to determine whether to include 
just these three firms or if they desired to cast a broader net to include other firms.   
*Motion by M. Kahlow/B. O’Connell to follow a Qualifications-Based Selection process to select an 
architect/engineering firm, using an alternative more informal approach, rather than formal bidding process; 
motion carried unanimously. 
**Motion by B. O’Connell/M. Kahlow to narrow consideration for architect/engineering firms to KKE (DLR) 
of Minneapolis, Potter Lawson of Madison, & Venture Architects of Milwaukee; motion carried unanimously. 
***Motion by B. O’Connell/S. Bjork to request from each firm a written Request for Information forms, 
along with any desired supplementary documentation, & Courthouse on-site interviews to include those 
individuals who would be directly involved in the design & construction phases of the facility; motion carried 
unanimously. 
Committee discussed Request for Information form drafted by A/C J. Miller.  They indicated that it would be 
beneficial to mention the possibility of future development to the site &/or facility. 
 
6)  Discuss/Take action on information regarding counties with jail & court functions at 
separate locations. 
A/C J. Miller presented information from four other counties in Wisconsin who have separate Sheriff 
Departments & court facilities.  She indicated that the information is not consistent between counties & cost 
estimates are extremely difficult to determine.  No action taken. 
 
7)  Status update of Jail Assessment Fund Appropriated to Ad Hoc Committee. 
Chairman J. Aubart announced that there was no change in the fund balance. 
 
8)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

• Hiring architect & construction manager. 
 
9)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting tentatively set for Apr. 29th at 1 p.m., or 
April 30th at 2:30 p.m., County Board Room.  
 
10)  Adjournment 
Meeting adjourned at 4:35 p.m. by motion of S. Bjork/M. Kahlow.  Motion carried unanimously. 

 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, April 15, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/11/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take action in follow up to April 6 Finance and Personnel 

Committee meeting and preparation for April 21 County Board meeting 

Members 

5 Discuss/Take Action regarding hiring consultants for the design phase of the 

potential jail/sheriff’s department facility including but not limited to  

 determining what services to hire  

 the process and timeline an RFQ process  

Jo Ann Miller 

6 Discuss/Take Action on information regarding counties with jail and court 

functions at separate locations 

Jo Ann Miller 

7 Status update on available Jail Assessment funds appropriated to the 

Committee 

Jo Ann Miller 

8 Future agenda items:  Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (4/7/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
March 11, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 03 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:00 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
Absent/Excused:  Neil Gulbranson; Citizen 
Member 

Also present:  
 Dale Auckland District #12 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff, Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail 
Administrator, Andy Pichotta-Land Management Director, Philip Meixner-Jail Sgt., Brad Hompe-WI DOC. 
 
1b)  Agenda Approved 
Motion by B. O’Connell/M. Kahlow to approve agenda as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve minutes of Feb. 11, 2015 meeting; motion carried unanimously. 
 
3)  Public Comment 
None. 
 
4)  Expected Life Span of Gas Pipeline on Hwy 65 Site 
A/C J. Miller reported that according to a Northern Natural Gas representative the pipeline would not need 
replacement for an estimated 40-50 years.  She also inquired about possible cost sharing on such a project.  
The response being, “highly unlikely”.  No action taken. 
 
5)  Update on Status of Gathering Data for Analysis of Location of Court Function 
A/C. J. Miller stated that she did some research on 5 other counties in Wisconsin that had a similar situation 
as Pierce County.  She added that she intended to research a few more.  She then explained some of the 
situations in other counties, how they related to Pierce County, & what those counties did to address those 
issues.  No action taken. 
 
6)  Comparison of $17M, $18M, & $19M Bond Issue Statistics 
A/C J. Miller presented information estimating the costs to bond at three different levels of $17 million, $18 
million, & $19 million.  She explained that the County Board can choose to borrow up to the stated amount 
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but not over.  Clarifying that the Board would not be obligated to borrow the entire amount if it were not 
needed.  No action taken. 
 
7)  Draft of Progress Report 
A/C J. Miller presented a draft progress report for the Committee’s review to submit to the County Board.  
Committee reviewed report by page, asked questions, & gleaned further explanations.  Motion by B. 
O’Connell/M. Kahlow to approve Progress Report 2.  After further discussion, motion by B. O’Connell/M. 
Kahlow to amend report on page 5, paragraph 3 to read as follows:  “The Committee considered a $17M bond 
amount, which would give a 7% cushion over the cost estimate.  The Committee also considered a $19M 
bond amount, which would give a 20.5% cushion.  In order for the County Board to sell bonds for this project 
financing, two separate resolutions must be approved.  The initial resolution indicates the intent of the County 
to sell bonds in an amount that cannot be exceeded.  Once more design detail on the project is obtained, the 
County Board is then able to approve a resolution for an amount that is more precise & exact with respect to 
project cost.  The Committee acknowledges that an initial authorization for $19M does not mean that is the 
amount that would ultimately be borrowed by the County.  The County Board retains the authority on the 
final amount to be borrowed & spent on this project & the amount of debt that will actually be issued.  At the 
February 11, 2015 meeting the Committee voted to recommend a $19M bond to assure enough funds are 
available to meet any contingencies that may arise.”  Motion to amend carried unanimously. 
Motion to approve Ad Hoc Progress Report 2 as amended carried unanimously. 
 
8)  Update of Jail Assessment Fund Appropriated to Ad Hoc Committee 
 A/C J. Miller indicted there has been no change in the status of the funds appropriated since the last meeting. 
 
9)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

• Process for hiring architect & construction manager. 
• Information on other county jail situations.  

 
10)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Apr. 15th at 3 p.m., County Board 
Room.  
 
11)  Adjournment 
Meeting adjourned at 3:49 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried unanimously. 

 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, March 11, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 2/11/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take Action regarding expected life span of gas pipeline on the 

selected site for potential new jail/Sheriff’s Department facility 

Jo Ann Miller 

5 Update on status of data gathering effort for analysis of location of court 

function 

Jo Ann Miller 

6 Discuss/Take Action on comparison of $17M, $18M, and $19M bond issue 

statistics  

Jo Ann Miller 

7 Discuss/Take Action regarding draft progress report  Members 

8 Status update on available Jail Assessment funds appropriated to the 

Committee 

Jo Ann Miller 

9 Future agenda items:  Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/2/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
February 11, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 02 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
3:01 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Brian O’Connell District #11 
 Neil Gulbranson Citizen Member 
Absent/Excused:   

Also present:  
 Dale Auckland District #12 
 Jerry Kosin District #15 
 Brad Lawrence Corp. Counsel 
 Jo Ann Miller Administrative Coordinator 
 Jamie Feuerhelm County Clerk 

  

Others Present:  Nancy Hove-Sheriff, Jason Matthys Chief Deputy Sheriff, Steve Albarado-Jail 
Administrator, Andy Pichotta-Land Management Director, Jason Schulte-Press. 
 
1b)  Agenda Approved 
Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve minutes of Jan. 22, 2015 meeting; motion carried unanimously. 
 
3)  Public Comment 
None. 
 
4)  Cost Analysis from NNG to Move Gas Pipeline on Hwy 65 Site 
A/C J. Miller presented analysis on estimate to move pipeline on the Hwy 65 potential jail facility site.  
Northern Natural Gas provided an estimate of $1,575,001 to move/relocate the pipe.  Committee discussed 
whether to pursue having the pipeline moved.  Also discussed was when this particular part of the pipeline 
might be scheduled for replacement by the company as routine replacement happens & perhaps a savings 
potential there.  Committee directed A/C Miller to follow up on the expected life span of the current pipe.  
Motion by S. Bjork/M. Kahlow to proceed with jail facility project without pursuing the moving of the 
pipeline due to the high cost to relocate at this time; motion carried unanimously. 
 
5)  Positive/Negative Perspectives of Including Emergency Management & 911-Dispatch in 
Potential Jail Project 
J. Matthys explained how these aspects work together with the Sheriff’s Dept. currently & are primarily 
designed to function in close relation to the jail & Sheriff’s Dept.  Committee discussed square footage 
needed for each of the spaces for Emergency Management & a 911-Dispactch Center.  No action taken. 
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6)  Timeline for Analysis of Costs & Phasing to Include Court Functions 
A/C J. Miller indicated that she is researching several items related to doing a phased project that may include 
adding court functions at a later time on the proposed site, versus retaining the courts at their current location 
& making necessary modifications to address function & security issues.  She presented an outline on 
information being gathered & a timeline on when she anticipated having the necessary information.  
Committee concurred with the timeline & directed A/C J. Miller to proceed accordingly.  No action taken. 
 
7)  Whether to Include 911 Dispatch, Emergency Management, & Court Facilities 
Committee discussed issue of if &/or when to include 911 Dispatch, Emergency Management & Court 
functions in the proposed new facility.  They determined that court functions should be pursued as a separate 
phase of the project, but other items such as the dispatch center, Emergency Management, space for Huber 
option should be included in proposed jail project.  Motion by M. Kahlow/B. O’Connell to include 911 
Dispatch & Emergency Management in the design of the proposed facility; motion carried unanimously.   
 
8)  Process to Hire Architecture/Engineering Firm 
A/C J. Miller sought direction on what type of process to use for determining the best architectural & 
engineering firms to hire for the proposed project.  Committee questioned what options were available to use.  
Chairman J. Aubart suggested hearing from NIC before determining what company to hire.  A/C J. Miller 
gave some suggestions.  Committee directed A/C to proceed using a Qualifications-Based selection.  No 
action taken.  
 
9)  Identification of Options for Design Review Services 
A/C J. Miller explained the need for such services.  Committee directed A/C to identify groups or people that 
may be able to help & report back.  No action taken. 
 
10)  Recommendation to County Board on Potential Jail Project 
Committee discussed drafting a report to offer an update, direction, &/or recommendation to the County Board on the 
potential jail project including but not limited to the size & location of a facility, & requesting funding in the estimated 
amount of the project.  Committee determined that the 911 Dispatch, Emergency Management, & Huber privilege space 
should be included in any future design of a proposed facility.  A/C J. Miller directed to write the report.  Motion by M. 
Kahlow/B. O’Connell to draft a status report to the County Board recommending the construction of a 80 bed 
jail/Sheriff’s Dept. facility at the Hwy 65/Overlook Dr. site that includes a 911 Dispatch Center, Emergency 
Management, & Huber Law space in an amount not to exceed $19,000,000 (nineteen million).  Motion carried 
unanimously.   
 
11)  Update of Jail Assessment Fund Appropriated to Ad Hoc Committee 
A/C J. Miller reviewed funds expended & current balance.  No action taken. 
 
12)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

• Draft of Status Report. 
• Information regarding replacement age of pipeline.   

 
13)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Mar. 11th at 3 p.m., County Board 
Room.  
 
14)  Adjournment 
Meeting adjourned at 4:51 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 
Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, February 11, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 1/22/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take Action regarding cost/analysis from Northern Natural Gas to 

move gas pipeline on Highway 65 potential jail site 

Jo Ann Miller 

5 Discuss/Take Action regarding the positive and negative perspectives of 

including emergency management and dispatch in the potential jail project at 

the proposed new location 

Members 

6 Discuss/Take Action regarding an approximate timeline for analysis of costs 

and phasing to include all court functions at the proposed new location 

versus retaining the courts at their current location and making necessary 

modifications to address security and function issues 

Jo Ann Miller 

7 Discuss/Take Action regarding including the 911 center, Emergency 

Management facilities, and the Courts in the design of a potential new jail 

facility 

Members 

8 Discuss/Take Action regarding establishing a process to hire an 

Architecture/Engineering firm for the design and construction phase of the 

potential jail project 

Jo Ann Miller 

9 Discuss/Take Action regarding identification of options for design review 

services 

Jo Ann Miller 

10 Discuss/Take Action regarding finalizing a recommendation to the County 

Board on the potential jail project including but not limited to the size and 

location of a facility (number of jail beds and what functions are 

recommended to be included in the facility) and requesting funding in the 

estimated amount of the project cost 

Members 

11 Status update on available Jail Assessment funds appropriated to the 

Committee 

Jo Ann Miller 

12 Future agenda items:  Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (2/3/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

January 22, 2015 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2015 - 01 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

 Brian O’Connell District #11 

Also present:  

 Cecil Bjork District #5 

 Dean Bergseng District #8 

 Jim Ross  District #10 

 Dale Auckland District #12 

 Peter Pittman District #17 

 Brad Lawrence Corp. Counsel 

 Jo Ann Miller Administrative Coordinator 

 Jamie Feuerhelm County Clerk 
  

Others Present:  Circuit Court Judge Joe Boles, Peg Feuerhelm-Clerk of Court, Jason Matthys Chief Deputy 

Sheriff, Steve Albarado-Jail Administrator, Gary Brown-EM Director, Andy Pichotta-Land Management 

Director, Jason Schulte-Press. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to move item #7 after item #3 & approve agenda as presented; motion carried 

unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve minutes of Dec. 17, 2014 meeting; motion carried unanimously. 

 

3)  Public Comment 

Supervisor C. Bjork asked if the suggested site has been investigated thoroughly enough to determine if the 

proposed building fits on the site & how much site-prep would need to be done to accommodate it. 
 
4)  Discussion with Circuit Court Judge Joe Boles 
Committee asked Judge Boles for insight he may have regarding when a second judge may be added to Pierce 

County & if Huber privileges would continue to be an option in sentencing.  Judge Boles responded indicating 

he did not know exactly when a new judge may be added but estimated it would be at least 5-10 years, adding 

that the need for a second courtroom has already been realized as the County currently has only one jury 

courtroom.  He added that he prefers maintaining an option to incarcerate individuals & allow Huber 

privileges, as opposed to strictly a monitoring type system.  He went on to express concern should the courts 

& jail/sheriff’s department be separated by significant distance about the response time for security to arrive 

to the courts.  Corp. Counsel B. Lawrence mentioned regarding the stand-alone jail/sheriff’s department 
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concept there was discussion about having a small courtroom at the jail.  He asked Judge Boles his opinion on 

that concept.  Judge Boles responded that though it could be workable it would create other problems & issues 

making those sorts of arrangements.  Also that any courtroom would have to allow for public access to it.    

No action taken.   

 
5)  Possible Assistance from National Institute of Corrections 
J. Matthys explained the things that NIC could help the County with & those things that they could not & 

would not get involved with.  Corp. Counsel inquired if the authorization given at last month’s meeting was 

sufficient for the department to pursue the Committee’s pleasure in getting all information NIC may be able to 

provide.  Committee confirmed that authorization.  No action taken. 
 
6)  Cost Analysis to Move Pipeline from Northern Natural Gas 
A/C J. Miller informed Committee that she did not receive further information on this subject at this time & 

would be addressed when information became available.   No action taken. 

 

7)  County Debt & Options Regarding Debt Service 
A/C J. Miller distributed debt schedules & projections & explained various options the County could 

consider.  No action taken. 

 

8)  Outstanding Issues – 911 Dispatch, Emergency Management, Huber Option 
Committee discussed various issues discussed with Judge Boles as well as 911 Dispatch, Courts & 

Emergency Management Dept. locations.  Motion by N. Gulbranson/S. Bjork to include Huber privilege 

option on future jail plans & considerations; motion carried unanimously.  No action taken regarding 911 

Dispatch operations, Emergency Management, & courts.  However, Committee clarified that the initial 

estimate of $15,757,586 currently being considered includes space for 911 Dispatch operations, Huber 

facilities, & Emergency Management facilities, & would continue to be utilized moving forward. 

 

9)  Concept Drawing of Potential New Facility 
A/C J. Miller provided an estimate to produce an image of a potential new facility to have prior to the approval of any debt issuance.  

She summarized that Potter/Lawson would provide an image of both a stand-alone Sheriff Dept./jail facility & a justice center 

including all court functions at a cost of $3700 to $4000.  She clarified that it would not be the actual design Pierce County is 

considering but a concept rendering.  Motion by M. Kahlow/N. Gulbranson to approve obtaining concept drawing.  Supervisor S. 

Bjork felt that it was too costly for a drawing that may or may not look anything like the finished product, thus causing more 

confusion to Board members & citizens.  Other Committee members suggested it may be too early yet for a concept drawing.  

Motion failed with 1 in favor (M. Kahlow) & 3 opposed (S. Bjork, J. Aubart, N. Gulbranson). 

 

10)  Steps for Committee to get to Beginning Construction 
A/C Miller provided suggestions & timelines for the Committee to consider the work & steps needed to allow 

the Committee to proceed from its current point to the beginning construction of a new facility.  Committee 

discussed various suggestions.  No action taken. 

 

11)  Update of Jail Assessment Fund Appropriated to Ad Hoc Committee 
Chairman J. Aubart indicated there were no changes since the last report & no further update at this time.  No 

action taken. 

 

12)  Future Agenda Items 
Committee discussed items to address at the next meeting.  Among them were:   

 Cost analysis to move gas pipeline.   

 Establish process to hire Architecture/Engineering firm for project. 

 Pros/cons of including Emergency Management & 911 Dispatch in jail design. 

 Discussion regarding phasing in courts to the jail/sheriff department sight. 

 Finalizing a recommendation to the County Board. 
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13)  Next Meeting Date 
Committee discussed dates & times for next meeting.  Next meeting set for Feb. 11

th
 at 3 p.m., County Board 

Room.  

 
14)  Adjournment 
Meeting adjourned at 5:51 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried unanimously. 

 

 

Respectfully submitted by:  Jamie R. Feuerhelm, Pierce County Clerk  



 

Fnpra-template 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, January 22, 2015 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 12/17/2014 Members 

3 Committee will receive public comment not related to agenda items  

4 Discuss/Take Action regarding possible assistance available from the 

National Institute of Corrections for the jail project 

Jo Ann Miller 

5 Discuss/Take Action on cost/analysis from Northern Natural Gas to move 

gas pipeline on Highway 65 potential jail site 

Jo Ann Miller 

6 Discuss/Take Action on analysis of current county debt, options regarding 

debt service on possible new debt for jail/sheriff facility, and requirements 

for new debt 

Jo Ann Miller 

7 Discussion with Judge Boles regarding  

 Inclusion of Huber facilities in potential jail project  

 Possible timeframe for Pierce County adding another full time judge 

Judge Boles 

8 Discuss/Take Action regarding including Huber facilities, the 911 center, 

Emergency Management facilities, and the Courts in the design of a potential 

new jail facility 

Members 

9 Discuss/Take Action regarding need and cost of a rendered image of a 

potential new facility prior to requesting Finance and Personnel 

Committee/County Board action on potential debt issuance 

Jo Ann Miller 

10 Discuss/Take Action on steps and work required of the Committee from 

current point to beginning construction of a new facility  

Jo Ann Miller 

11 Status update on available Jail Assessment funds appropriated to the 

Committee 

Jo Ann Miller 

12 Future agenda items:  

 Establishing a process to hire an Architecture/Engineering firm for 

design and construction services for the potential jail project   

Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (1/15/15) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

December 15, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 14 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present:  Dale Auckland-Dist. #12, Mel Pittman-Dist. #17, JoAnn Miller-Administrative Coordinator, 

Brad Lawrence-Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, 

Randy LaFaive-Market & Johnson, Lt. Steve Albarado-Jail Administrator (arrived 4:50 p.m.). 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/M. Kahlow to approve the minutes of Nov. 17, 2016 as presented; motion 

carried/passed unanimously.   

 

3)  Public Comment 

Chief J. Matthys stated that the final plan for the day reporting area was to be finalized today.  From there it 

would be sent to Market & Johnson for pricing & cost estimates.  R. LaFaive stated that this process should 

take approx. a couple weeks. 
 

4)  Discuss/Take action regarding Change Order 004 incorporating changes in Construction 
Bulletin # 1 regarding additional excavation in detention ponds & additional steel joists 
R. LaFaive reviewed suggested changes needed & that the Change Orders need to be signed.  Motion by S. 

Bjork/B. O’Connell to approve Change Order 004 as presented; motion carried/passed unanimously. 
 

5)  Discuss/Take action regarding Construction Bulletin #6 regarding changes in jail 
administration area & panic buttons 
R. LaFaive explained that this Bulletin proposes to eliminate three panic buttons & move a fourth one.  

Pricing was not final yet so no action requested or taken. 

 

6)  Discuss/Take action on bid package for louver wall panels 
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R. LaFaive explained that on the south, east, & west sides of the upper level mechanical room three louver 

wall panels were not included in initial bid package because they were not clearly assigned to a bid package.  

Committee questioned why they were missed & who was responsible for identifying them & getting them in a 

bid package.  R. LaFaive indicated that they may have been overlooked or not clearly identified as to the bid 

package for which they should have been included.  Motion by S. Bjork/N. Gulbranson to authorize sending 

out bid package for the items that were missed to include two options on type of panel to be used; motion 

carried/passed unanimously.   

 

7)  Discuss/Take action on concerns with booking cell 1230 
Chief J. Matthys explained that the receiving are cell fronts were to be modified to have all glass fronts.  He 

added that Potter/Lawson indicated that the County would have to pay for the change in materials.  He 

discovered during a recent walk-through that these changes had not been made, so cost estimates were 

obtained to make the necessary changes in the amount of $2112.00.  Motion by N. Gulbranson/S. Bjork to 

approve changes to cell door 1230 in the amount of $2112.00; motion carried/passed unanimously.   

 

8)  Update on jail/sheriff’s department communications/Motorola 
Chief J. Matthys explained that he did a work-through of the project with Motorola, Market & Johnson, 

Potter/Lawson, & B & B Electric.  He added that there was wiring & antenna arrays that would need to be 

installed for the new equipment that was outside the purview of the Motorola project.  It is expected that B & 

B Electric can provide the necessary equipment & installation for those items.  No action taken. 

 

9)  Review project budget 
AC J. Miller reviewed project budget & provided estimate of funds expended thus far. 

 

10)  Update on Jail Project progress including updated project schedule 
R. LaFaive stated that the project was on track to meet the scheduled deadline.  Drywall being installed in 

Sheriff’s Dept. area, masons beginning floor work in lower level, & most windows installed. 

 

11)  Transition team update 
Chief J. Matthys gave a review of the activities of the team.  Site visits are happening more frequently as the 

project progresses & the team will be onsite, housed at construction trailer beginning next week. 

 

12)  Future Agenda Items 

 Change orders & Construction Bulletins 6 & 7 

 Cell door 1230 

 Construction update 

 Finance report 

 
13)  Next Meeting Date 
Next meeting set for Jan. 19

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

11)  Adjournment 
Meeting adjourned at 5:10 p.m. by motion of M. Kahlow/B. O’Connell; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, December 15, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 11/17/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding Change Order 004 incorporating changes in 

Construction Bulletin #1 regarding additional excavation in detention ponds 

and additional steel joists 

Randy LaFaive 

5 Discuss/Take action on Construction Bulletin #6 regarding changes in jail 

administration area and panic buttons  

Randy LaFaive 

6 Discuss/Take action on bid package for louver wall panels Randy LaFaive  

7 Discuss/Take action on concerns with booking cell 1230 Jason Matthys 

8 Update on jail/sheriff department communications/Motorola Jason Matthys 

9 Review project budget Jo Ann Miller 

10 Update on jail project progress including updated project schedule Randy LaFaive 

and  

Jo Ann Miller 

11 Transition team update Sheriff Staff 

12 Future agenda items: Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (12/07/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

November 17, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 13 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

Absent/Excused:   

Brian O’Connell Citizen Member 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason 

Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, & Randy LaFaive-Market & Johnson. 

 

1b)  Agenda Approved 

Motion by N. Gulbranson/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Oct. 20, 2016 as presented; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action regarding Construction Bulletin #1 
R. LaFaive gave brief review of what was entailed in this bulletin which was discussed at previous meetings.  

Motion by N. Gulbranson/S. Bjork to approve Construction Bulletin #1; motion carried/passed unanimously. 

 

5)  Discuss/Take action on Change Order #3 incorporating changes previously approved in 
Construction Bulletin # 3, Construction Bulletin # 4, and Construction Bulletin # 5 regarding 
project revisions and related costs 
R. LaFaive explained changes being suggested on Change Order #3.  Motion by S. Bjork/M. Kahlow to 

approve Change Order #3 as submitted; motion carried/passed unanimously.   

 

6)  Discuss/Take action on potential project changes including day reporting area, panic 
button relocates, and deletions at jail administration 
R. LaFaive explained changes that would need to be to accommodate a day reporting area, relocating some 

panic buttons, & deletions at jail administration.  Committee considered where to draw funds from to address 

the additional costs related to the day reporting area.  Chief J. Matthys suggested that Jail Assessment funds 
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may be used for this purpose.  Motion by M. Kahlow/S. Bjork to approve project changes dealing with panic 

button relocates & deletions at jail administration, & moving forward with design of day reporting area using 

Jail Assessment funds previously approved to assist with the Jail Project to include $6700 for Potter/Lawson 

regarding the designs, pursuant to Resolution 14-09; motion carried/passed unanimously.   

 

7)  Review project budget 
AC J. Miller reviewed project budget & provided estimate of funds expended thus far at approx. $3.3 million. 

 

8)  CLOSED SESSION 
Motion by S. Bjork/M. Kahlow to convene into closed session at 4:35 p.m. pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session:  for the purpose of discussing contract WC 09H, Concrete Specialties Midwest.  Motion 

carried/passed unanimously by roll call vote. 

 

9)  OPEN SESSION 
Motion by N. Gulbranson/S. Bjork to reconvene in open session at 4:45 p.m., motion carried/passed 

unanimously by roll call vote.  No action taken 

 

10)  Update on Jail Project progress 
R. LaFaive stated that the project was on track to meet the scheduled deadline.  Corp Counsel B. Lawrence 

explained that he had been in discussions with Northern Gas with regard to the pipeline & that they indicated 

it is their intention to move the pipeline as previously approved yet this year.   

 

11)  Transition team update 
Chief J. Matthys gave a review of the activities of the team & that an additional construction trailer would be 

brought on site in early December for the team to utilize & be closer to the project. 

 

12)  Future Agenda Items 

 Change orders & Construction Bulletins 

 Construction update 

 Finance report 

 
13)  Next Meeting Date 
Next meeting set for Dec. 15

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

11)  Adjournment 
Meeting adjourned at 4:56 p.m. by motion of S. Bjork/N. Gulbranson; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, November 17, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/20/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding Construction Bulletin #1 Randy LaFaive 

5 Discuss/Take action on Change Order #3 incorporating changes previously 

approved in Construction Bulletin # 3, Construction Bulletin # 4, and 

Construction Bulletin # 5 regarding project revisions and related costs  

Randy LaFaive 

6 Discuss/Take action on potential project changes including day reporting 

area, panic button relocates, and deletions at jail administration 

Randy LaFaive 

and Jason 

Matthys 

7 Review project budget Jo Ann Miller 

8 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of discussing contract WC 09H, Concrete 

Specialties Midwest. 

Members 

9 Committee will return to open session and take action on closed session 

items, if required 

Members 

10 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

11 Transition team update Sheriff Staff 

12 Future agenda items: Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/10/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

October 20, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 12 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 3 members present; 2 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

Absent/Excused:   

Neil Gulbranson District #11 

Brian O’Connell Citizen Member 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jamie 

Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Matt Faulkner-Market & Johnson. 

Appearing by conference phone:  Mike McCarty-KJWW, Corey Sanders-KJWW, Chad Oistad-Potter/Lawson 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by S. Bjork/M. Kahlow to approve the minutes of Sept. 22, 2016 as presented; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action regarding electrical equipment reconfiguration & size of room 
designed for electrical equipment 
R. LaFaive explained why changes needed to be made to configuration & equipment to be installed primarily 

due to downsizing the back-up generator which reduced the County’s cost by over $97,000.  Additional cost 

for reconfiguration & equipment was $17,960.  Corey Sanders & Mike McCarty from KJWW added more 

details to explanation given by Mr. LaFaive.  The various representatives concurred that the option being 

proposed is a better option for Pierce County in the long run considering potential future expansion of the 

courts & jail.  Chairman J. Aubart stated that one of the Committee’s jobs is to hold contractors, architects, 

etc. accountable for the bids & estimates given.  Acknowledging that unforeseen things can happen but felt 

some things could or should have been anticipated.  No action taken. 

 

5)  Discuss/Take action on Change Order #2 regarding Value Engineering changes 
R. LaFaive explained changes being suggested on Change Order #2.  Motion by M. Kahlow/S. Bjork to 

approve Change Order #2 as submitted; motion carried/passed unanimously.   
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6)  Discuss/Take action on Construction Bulletin #3,  Construction Bulletin #4, & 
Construction Bulletin #5 regarding project revisions & related costs 
R. LaFaive explained details of Construction Bulletin #3 regarding security glass amounting to a reduction in 

cost of $1285.  He then explained details Construction Bulletin #4 regarding safety hook strips & additional 

security glass amounting to an increase in cost of $1744.  He also explained details Construction Bulletin #5 

regarding general items including sanitary washer drain & vent line, solenoid valves, card reader controller, & 

elevator traveling camera cable,  amounting to an increase in cost of $37,587.  Motion by S. Bjork/M. Kahlow 

to approve Construction Bulletins #3, 4, & 5 as presented; motion carried/passed unanimously.   

 

7)  Review project budget 
AC J. Miller distributed document providing the estimated current status of project costs & fund balance.  She 

noted that figures change frequently during the building phase of the project. 

 

8)  Update on Jail Project progress 
R. LaFaive gave brief update of project indicating that things are going as anticipated & project remains on 

schedule. 

 

9)  Future Agenda Items 

 Change orders 

 Construction update 

 Finance report 

 
10)  Next Meeting Date 
Next meeting set for Nov. 17

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

11)  Adjournment 
Meeting adjourned at 4:47 p.m. by motion of M. Kahlow/S. Bjork; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, October 20, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/22/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding electrical equipment configuration and size of 

the room designed for the electrical equipment 

Randy 

LaFaive, Potter 

Lawson, 

KJWW  

5 Discuss/Take action on Change Order #2 regarding Value Engineering 

changes 

Randy LaFaive 

6 Discuss/Take action on Construction Bulletin # 3, Construction Bulletin # 4, 

and Construction Bulletin # 5 regarding project revisions and related costs 

Randy LaFaive 

7 Review project budget Jo Ann Miller 

8 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

9 Future agenda items: Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (10/11/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
September 22, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 11 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
4:02 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6  (left 4:52) 
 Scott Bjork  District #7  (left 5:21) 
 Neil Gulbranson District #11 
 Brian O’Connell Citizen Member 

Absent/Excused:   
 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason 
Matthys-Chief Deputy Sheriff, Steve Albarado-Lt. Jail Administrator, Andy Pichotta-Land Management 
Director, Jerry Forss-Maintenance Supervisor, Jamie Feuerhelm-County Clerk, Randy LaFaive-Market & 
Johnson. 
 
1b)  Agenda Approved 
Motion by B. O’Connell/M. Kahlow to approve agenda as presented; motion carried/passed unanimously. 
 
2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Aug. 16, 2016 as presented; motion carried/passed 
unanimously.   
 
3)  Public Comment 
None. 
 
4)  Discuss/Take action regarding electrical equipment reconfiguration 
R. LaFaive explained that it was determined that the equipment initially expected to be installed would not fit 
in the area so designated for it.  The existing busway would need to be replaced with Amp Gear due to the 
room’s limitations at an additional cost of $17,960.  Motion by M. Kahlow/S. Bjork to approve PR #009 
replacing with Amp Gear at a cost of $17,960; motion carried/passed unanimously. 
 
5)  Discuss/Take action on Construction Bulletin #3,  Construction Bulletin #4, & 
Construction Bulletin #5 regarding project revisions & related costs 
R. LaFaive explained changes being suggested in the three Construction Bulletins.  He indicated that the items 
would be back next meeting for action.  This meeting he was presenting for review & feedback.   Chief J. 
Matthys indicated he expected more savings relating to CB #4.  He added if it was not going to save the 
County money then consideration needs to be given to changing the plans back to what they were previously.  
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Committee concurred & directed Chief Matthys to revisit the issue.  Member B. O’Connell asked for running 
total estimates on the project be provided at meetings, realizing that the number is a moving target until 
project is completed.  No action taken. 
 
6)  Update on Jail Project progress 
R. LaFaive explained that the rain continues to cause some delays & messy working conditions but overall the 
project was on target & where they expected to be.  He added that the administration part of the complex is 
nearly done being framed & installing the roof would begin Monday.  Supervisor M. Kahlow exited meeting.  
Chief J. Matthys spoke about considering using some of the “shell space” in the facility for daytime reporting 
area for finger printing, drug testing, & other daily activities that must go on but no specific space has been 
identified to perform such tasks.  He added that these tasks have to be carried out by the staff that is currently 
employed because no additional staff has been budgeted.  He also gave summary of status of current radio 
equipment and tower, adding that the County has an opportunity to save a significant amount of money if 
action is taken before mid-December.  Chairman J. Aubart directed the item be placed on the next Law 
Enforcement meeting to address the issue soon.  Supervisor S. Bjork exited meeting. 
 
7)  Transition team update 
Lt. S. Albarado stated the group has been going through extensive policy & procedure review changes.  A 
number of scenarios are being evaluated so that once facility is open it can operate smoothly. 
 
8)  Future Agenda Items 

• Construction Bulletin #3, 4, 5. 
• Change orders. 
• Construction update. 
• Transition team update. 

 
9)  Next Meeting Date 
Next meetings set for Oct. 6th & 20th at 4:00 p.m., in County Board Room, Courthouse. 
 
10)  Adjournment 
Meeting adjourned at 5:26 p.m. by motion of B. O’Connell/N. Gulbranson.  Motion carried/passed 
unanimously. 

 
Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, September 22, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 8/16/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding electrical equipment reconfiguration Randy LaFaive 

5 Discuss/Take action on Construction Bulletin #3, Construction Bulletin #4 

and Construction Bulletin #5 regarding project revisions and related costs 

Randy LaFaive 

6 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

7 Transition team update Sheriff Staff 

8 Future agenda items: Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (9/15/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD  

Tuesday, August 16, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 10 

 

 

1)   Meeting Convened 
The Ad Hoc Jail Planning and Specifications Development Committee met in the County Board Room of the 

Pierce County Courthouse in Ellsworth, WI.  Chair Jon Aubart called the meeting to order at 4:03 p.m. 

 

1a)   Establish Quorum 

A quorum was established acknowledging 5 members present. 
 Members present: 

  Jon Aubart  District #3 

  Scott Bjork                  District #7 

            Michael Kahlow          District #6 

 Neil Gulbranson          District #11 

            Brian O’Connell         Citizen Member 

Absent/Excused:   

None 

 

 

Also present:  JoAnn Miller-Administrative Coordinator; Jason Matthys-Chief Deputy; Randy LaFaive-

Market & Johnson; Steve Albarado-Lt. Jail Administrator; Andy Pichotta-Land Management Director; B. 

Lawrence-Corporation Counsel; Ken Waldvogel-Citizen; Jamie Feuerhelm-County Clerk (left 4:11 p.m.)  and 

Michelle Schulte-Paralegal. 

 

1b)   Approve Agenda 

Motion by M. Kahlow/S. Bjork to approve the agenda as presented.  Motion carried/passed unanimously. 

 

2)  Approve Minutes 
Motion by S. Bjork/N. Gulbranson to approve the minutes of July 19, 2016. Motion carried/passed 

unanimously.  

 

3)  Public Comment 
None 

 

4)  Discuss / Take Action on request to move Northern Natural Gas (NNG) pipeline and 
easement and update 
Corp. Counsel B. Lawrence informed the committee that NNG has agreed to accept Pierce County’s request 

to cap the cost to Pierce County for re-routing the pipeline at $58,120.00 and outlined the next steps to settle 

this matter.  He proposed some modifications to the reimbursement agreement and it is now under review 

with NNG’s legal counsel.  The County will have to pay the full amount up front but will be reimbursed the 

difference should actual costs come in less than $58,120.00.  The current easement and encroachment 

agreement will be vacated and, currently being drafted, is a new, eighty (80) foot wide easement to be 

effective after work is complete.  At this time, it is anticipated that a new encroachment agreement will not be 

necessary.  Any further concerns that he may have regarding these documents would be brought back to the 

committee for further discussion. 
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Additionally, Corp. Counsel B. Lawrence relayed a request from NNG to waive the 45 day notification of 

activity requirement under Federal law as they may want to begin construction earlier than 45 days.  He 

further indicated that the county is aware of the proposed activity and has no objection to the work.  Members 

asked if it would interfere with construction of the Jail/Sheriff’s Department facility.  R. LaFaive stated it 

would not.   

 

Motion by M. Kahlow/S. Bjork to authorize waiver of the 45 day landowner notification requirement and 

execution of the waiver.  Motion carried/passed unanimously.   

 

Motion by S. Bjork/N. Gulbranson to authorize approving and executing the Reimbursement Agreement and 

Easement as long as the terms of each are acceptable to the Corporation Counsel. Motion carried/passed 

unanimously.   

 

Chief Deputy J. Matthys conveyed concerns about public perception that the Pierce County Sheriff’s 

Department will have overspent the amount budgeted for the new facility if expenditures for unplanned items 

continue to be approved.  Additional costs such as the installation of the geogrid, sand and now the pipeline, 

were unplanned but needed to be addressed and were outside the control of the Pierce County Sheriff’s 

Department.  Admin. Coordinator J. Miller stated that there was about $1,000,000 set aside for construction 

and owner contingency costs specifically for unplanned items and, at this time, the county is still well under 

that figure in unplanned contingencies.  

 

5)  Discuss / Take Action on Construction Bulletin #2 regarding value engineering changes 
and related costs 
Members reviewed the proposed changes to the subcontracted work and amount of contingency in M&J’s 

contract provided in the packet.  R. LaFaive reported that the county has saved approximately $18,850 from 

the approved $18,500,000 bond.  Construction Bulletin #2 will come back as a Change Order for approval at 

the next meeting.  No action taken. 

 

6)  Discuss / Take Action on Contract Award to VerHalen Commercial Interiors for security 
ceiling assemblies (Work Category 9G) 
R. LaFaive explained this item was originally a combined bid with construction equipment (Work Category 

11A) but was split after the low bidder was unable to secure the necessary bonds.  The second lowest bidder, 

Stronghold Industries, was awarded the contract on the construction equipment and the security ceiling 

assemblies portion was re-bid.  R. LaFaive reported that VerHalen Commercial Interiors had the lowest bid at 

$187,115 and recommended awarding the contract to them.  Motion by N. Gulbranson/M. Kahlow to approve 

and award the bid for security ceilings to VerHalen Commercial Interiors in the amount of $187,115.00, 

subject to the execution of a contract.  Admin. Coordinator J. Miller asked how VerHalen’s bid fit with the 

amount budgeted for this item.  R. LaFaive stated there was $254,000 set aside for security ceiling assemblies 

so this bid was significantly lower.  Motion carried/passed unanimously.   

 

7)  Update on jail project progress 

R. LaFaive summarized the construction status of the Jail/Sheriff’s Department facility.  Overall, he is very 

happy with how the project is progressing.  Precast went up quickly and the pod areas are almost enclosed.  

With the better weather, construction of the Sheriff’s Department is picking up and the administration portion 

of the building is underway with exterior concrete walls to be in place potentially at the end of the week 

however there is rain in the forecast.  The structural steel for the jail pods are on-site to be installed and just 

need the green light to go ahead.   Admin. Coordinator reported that $650,000 in construction costs have been 

paid out so things are proceeding as they should from an administration standpoint.  J. Aubart asked if the Jail 

Inspector from the Department of Corrections (DOC) has been on-site recently.  Chief Deputy J. Matthys 

reported that, after reviewing the plans, there has not been any contact with the DOC, however, he may need 
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to consult with the DOC Jail Inspector in order to mitigate a glazing issue recently discovered on a walk 

through that is raising concerns regarding compliance with the Prison Rape Elimination Act (PREA).  

 

8)  Transition team update 

Chief Deputy J. Matthys reported that the transition team is still reviewing policies, making updates and 

creating post orders.  They did a great job putting together a weekly visitation schedule to be implemented at 

the new jail.  The team is reviewing plans regarding court functions, inmate programs and nurse visits.  The 

scope of vendors to provide video visitation has been narrowed down and, with some adjustments, may 

generate some savings.  B. O’Connell asked if there was a team working on transport issues between the new 

jail facility and the courthouse.  Chief Deputy Matthys replied, indicating that the transition team’s objectives 

are isolated to the new facility and he is working with others to resolve those related, but separate, issues. 

 

9)  Future agenda items 
 Change Order regarding value engineering (Construction Bulletin #2) 

 New Construction Bulletin 

 
10)  Next meeting date 
The next meeting was scheduled for September 6, 2016 at 4:00 p.m. but that now interferes with the Finance 

and Personnel Committee meeting that was moved due to the Labor Day holiday.   M. Kahlow indicated that 

with the commencement of school, he will no longer be available for meetings on the 1
st
 and 3

rd
 Tuesday and 

asked the committee if they would consider moving the meeting day to Thursday.  The committee agreed.  

Therefore, the next meeting will take place on Thursday, September 22, 2016 at 4:00 p.m. and scheduled for 

every 1
st
 and 3

rd
 Thursday at 4:00 p.m. thereafter starting in October.   

 
Adjournment 
Meeting adjourned at 4:37 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Michelle Schulte  



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, August 16, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 7/19/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action and provide update regarding request to move the 

Northern Natural Gas pipeline and easement to north side of the jail project 

site  

Brad Lawrence 

5 Discuss/Take action on Construction Bulletin #2 regarding value engineering 

changes and related costs 

Randy LaFaive 

6 Discuss/Take action regarding contract award to VerHalen Commercial 

Interiors for security ceiling assemblies (Work Category 9G) for the jail 

project 

Randy LaFaive 

7 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

8 Transition team update Sheriff Staff 

9 Future agenda items: Members 

10 Next meeting date Members 

 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/11/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
July 19, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

}  
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 09 

 
 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 
Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 
4:01 p.m. 
 
1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 
 Jon Aubart  District #3 
 Mike Kahlow  District #6 
 Scott Bjork  District #7 
 Neil Gulbranson District #11 
 Brian O’Connell Citizen Member 

Absent/Excused:   
 

  

Also Present:  Jerry Kosin-Dist. 15, JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation 
Counsel, Jason Matthys-Chief Deputy Sheriff, Andy Pichotta-Land Management Director, Jamie Feuerhelm-
County Clerk, Randy LaFaive-Market & Johnson. 
 
1b)  Agenda Approved 
Motion by S. Bjork/M. Kahlow to approve agenda as presented; motion carried/passed unanimously. 
 
2)  Minutes Approved 
Motion by B. O’Connell/N. Gulbranson to approve the minutes of June 21, 2016 as presented; motion 
carried/passed unanimously.   
 
3)  Public Comment 
None. 
 
4)  Discuss/Take action regarding requesting movement of Northern Natural Gas pipeline & 
easement to north side of jail project site & costs related to such request 
Corp. Counsel B. Lawrence explained that some representatives of the gas company recently became aware 
that there was a jail facility being built in close proximity to their gas easement.  He further explained that 
NNG determined that it needs to replace the pipeline which crosses the County’s jail site property.  They 
estimated the cost to replace within current easement to be $1,960,844.  The County inquired as to moving 
pipeline to north side of property, NNG estimated the cost to replace & move to a new easement would be 
approx. $2,018,964.  The difference of $58,120 would be the County’s responsibility if they chose to have 
pipeline moved to north side of property.  Administration identified & recommends utilizing the Owner’s 
Contingency as the source of funds if the decision is made to move the pipeline.  Committee discussed 
advantages & disadvantages of moving the pipeline & thought it was of greater County benefit if the pipeline 
was moved.  Motion by M. Kahlow/S. Bjork to authorize re-route of the NNG pipeline to the northern side of 
the County’s jail site property, for an estimated cost of $58,120, an amount not to exceed $60,000, & that the 
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costs be paid from Owner’s Contingency portion of the jail project funds.  Motion carried/passed 
unanimously.   
 
5)  Discuss/Take action on Construction Bulletin #2 regarding value engineering changes & 
related costs 
R. LaFaive indicated that he has locked in a price on all but three of the work categories being investigated for 
cost savings.  He added that the current estimate of cost savings through value engineering was $328,273.  
Final numbers on three outstanding work categories as well as rebids on ceilings should be completed by next 
meeting & would be presented again under Construction Bulleting #2.  No action taken. 
 
6)  Update on Jail Project progress 
R. LaFaive explained that the rain has caused some delays & messy working conditions but overall the project 
was quite close to where they expected to be at this time.  Precast cement walls were scheduled to begin 
arriving next week. 
 
7)  Transition team update 
Chief Deputy Sheriff J. Matthys stated the group has been going through extensive policy review changes, 
operational plans, & emergency exit plans.  Areas of the jail have been identified for possibly revisions & 
those are being investigated thoroughly. 
 
8)  Future Agenda Items 

• Construction Bulletin #2. 
 
9)  Next Meeting Date 
Next meeting set for August 16th at 4:00 p.m., in County Board Room, Courthouse. 
 
10)  Adjournment 
Meeting adjourned at 4:55 p.m. by motion of B. O’Connell/N. Gulbranson.  Motion carried/passed 
unanimously. 

 
Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, July 19, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/21/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding requesting movement of the Northern Natural 

Gas pipeline and easement to north side of the jail project site and costs 

related to such request 

Brad Lawrence 

5 Discuss/Take action on Construction Bulletin #2 regarding value engineering 

changes and related costs 

Randy LaFaive 

6 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

7 Transition team update Sheriff Staff 

8 Future agenda items: Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (7/13/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  

SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 
June 21, 2016 at 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2016 - 08 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present. 
 Members present: 

 Jon Aubart  District #3 

 Scott Bjork  District #7 

            Neil Gulbranson        District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

Mike Kahlow              District #6 

 

  

Also Present:   JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Steve 

Albarado-Lt. Jail Administrator, Andy Pichotta-Land Management Director, Randy LaFaive-Market & 

Johnson and Michelle Schulte. 

 

1b)  Agenda Approved 

Motion by N. Gulbranson / Brian O’Connell to approve agenda as presented; motion carried/passed 

unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson / S. Bjork to approve the minutes of May 9, 2016; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action regarding Change Order 000 to update project Cost of Work and 
Change Order 001 regarding roadway on the project site 
R. LaFaive explained that Change Order 001 sets forth approval for an upgrade in materials for the roadway 

resulting in a $59,712.00 increase in the project cost of work with Total Excavating, LLC.  This action was 

approved by the Committee on May 4, 2016 and is the formal Change Order addressing that.  Change Order 

000 is an administrative item meant to amend the project cost of work with Market & Johnson to reflect the 

total project cost of work for the work that is being completed versus what was originally bid out.  The 

County was in the design / development phase when bids were put out for a Construction Manager and the 

total project cost of work has changed.  Now that the County has actual costs, the contract is being amended 

to incorporate overages in bidding.  This change order simply creates a paper trail for these adjustments.   J. 

Miller indicated that there are some items still being negotiated and they will be addressed step-by-step.  
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Motion by B. O’Connell / S. Bjork to approve Change Order 000, and Change Order 001 for work previously 

approved; motion carried/passed unanimously.   

 

 

 

5)  Update on jail project progress 
R. LaFaive updated the committee on the progress of the project.  He indicated that work was moving along 

well and the only delays were due to rain.  Work was completed on the foundations for the jail administration 

and has commenced on the foundation of the jail pods; the facility was being dug today.  He anticipates pre-

cast will begin in about two to three weeks.  The project is on task.  N. Gulbranson asked about an issue with 

the generator.  R. LaFaive indicated that there were some savings realized when they determined that the size 

of the generator was more than what the County needed.   He did indicate that the County would not be boxed 

in with a smaller generator as there were still options down the road. 

 

6)  Transition Team Update 
Lt. Albarado informed the committee that the Transition Team has to review approximately 157 policies and 

the procedures that go along with them.  Due to the increase in the number of jail beds, the new jail facility 

must now comply with PREA (Prison Rape Elimination Act) so the team is also checking that the policies and 

procedures conform those standards.  He estimates that they are 25% through this task.  They are taking about 

1-2 hours per day to complete this task.   Currently, the jail is operating without post orders and therefore the 

Transition Team is developing post orders to be utilized at the new facility.  They are attending construction 

meetings and making site visits.  J. Aubart questioned whether the policies and procedures are being run 

through Lexapro.  Lt. Albarado indicated that policies were run through Lexapro in “DRAFT” form and once 

they are approved by the Department of Corrections, the policies would be transferred to “ISSUE”, or final 

form.  The Jail Nurse is also assisting with the review of the two medical policies and procedures, which are 

also approved by the Department of Corrections.  

 

7)  Future Agenda Items 
 Jail Project Progress update 

 Transition Team update 

 
8)  Next Meeting Date 
Next meeting previously set for July 5, 2016 has been cancelled.  The committee will meet on July 19, 2016 

at 4:00 p.m. in the County Board Room. 

 

9)  Adjournment 
Meeting adjourned at 4:17 p.m. by motion of S. Bjork / N. Gulbranson.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Michelle Schulte, Paralegal 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, June 21, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 5/9/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding Change Order 000 to update project Cost of 

Work and Change Order 001 regarding the roadway on the project site 

Randy LaFaive 

and  

Jo Ann Miller 

5 Update on jail project progress Randy LaFaive 

and  

Jo Ann Miller 

6 Transition team update Sheriff Staff 

7 Future agenda items: Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/14/16) 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, June 7, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 5/9/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4   

5   

6 Transition team update Sheriff Staff 

7   

8   

9 Future agenda items: Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/6/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

May 9, 2016 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 07 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:03 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Steve 

Albarado-Lt. Jail Administrator, Jason Matthys-Chief Deputy Sheriff, Andy Pichotta-Land Management 

Director, Jamie Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Jeremy Lewis-Sheriff’s Dept., 

Ali Verges-Sheriff’s Dept., & Tonette May-Sgt. Sheriff’s Dept. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/S. Bjork to approve the minutes of Apr. 13 & May 4, 2016; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action regarding value engineering options and related 
Architect/Engineering fees for redesign 
AC J. Miller summarized the process of discovering ideas for determining cost savings.  R. LaFaive explained 

that a number of things were reviewed to include a redundant A/C chiller unit and manual fixtures in 

restrooms, ceiling heights & material just to give some examples of where savings were realized.  He added 

that none of the changes threaten the integrity or overall quality of the facility.  He stated that with all things 

proposed cost savings would amount to nearly $450,000.  Motion by M. Kahlow/S. Bjork to approve changes 

specified in document submitted by Market & Johnson detailing cost savings of approx. $446,029; motion 

carried/passed unanimously. 

AC J. Miller explained that with the changes described the most prudent thing to do would be to have the 

architects Potter/Lawson address the redesign features more specifically with drawings.  This would add an 

additional fee for their services of $10,600.  Motion by M. Kahlow/N. Gulbranson to approve payment of 
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$10,600 to Potter/Lawson for engineering fees; motion carried/passed unanimously. 

 

5)  Discuss/Take action regarding contract cancellation to TT&J Holdings for security ceiling 
assemblies (Work Category 9G) and detention equipment (Work Category 11A) and contract 
award to Stronghold, Inc. for detention equipment (Work Category 11A) for the jail project 
R. LaFaive explained that TT & J Holdings submitted the qualifying bid to install ceiling assemblies & 

detention equipment (items 9G & 11A) but did not provide the payment & performance bonds required by the 

bid specifications.  After several contacts the bonds were not submitted so a contract was not offered to the 

company.  Mr. LaFaive indicated that the next qualified bidder was Stronghold Inc. & the bid should be 

awarded to them according to the same specifications.  Motion by S. Bjork/M. Kahlow to award bid for Work 

Category 11A to Stronghold Inc.; motion carried/passed unanimously.  Item 9G will be rebid. 

 

6)  Transition team update 
Chief Deputy Sheriff J. Matthys explained the function & duties of the transition team.  He add that today was 

their first day of action in their new role.  He introduced the main participants as Sgt. Tonette May, Ali 

Verges, & Jeremy Lewis. 

 

7)  Discuss/Take action regarding decision making process during the construction phase of 
the jail project 
AC J. Miller explained that many decisions will need to be made & some may have time constraints that 

could cost the County more if action isn’t taken reasonably quick, & may not be practical or possible to call a 

committee meeting garnering the proper need for a quorum.  She suggested having a joint approval process to 

approve changes that may cost up to $10,000 to be addressed by Chief Deputy J. Matthys & herself.  

Alternatively, adding a phone call to the chairman or other member of the Ad Hoc Committee to apprise them 

of the situation was offered as a variation of the first suggestion.  Committee discussed what scenarios might 

happen that would need immediate attention.  Meeting more frequently was suggested as a means that may 

address those issues as well.  No action taken. 
 
8)  Discuss/Take action on schedule for upcoming meeting for this Committee 
Committee discussed dates & times for meeting on a more scheduled basis.  Committee chose the first & third 

Tuesdays of the month at 4 p.m. in County Board Room.  They decided they would not have a meeting on 

May 17
th

 however due to not having anything more to address at this time & meeting twice in May already. 

 

9)  Future Agenda Items 

 None at this time. 

 
10)  Next Meeting Date 
Next meeting set for June 7

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

11)  Adjournment 
Meeting adjourned at 4:55 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Monday, May 9, 2016 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/13/16 and 5/4/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding value engineering options and related 

Architect/Engineering fees for redesign 

Randy LaFaive 

and  

Jo Ann Miller 

5 Discuss/Take action regarding contract cancellation to TT&J Holdings for 

security ceiling assemblies (Work Category 9G) and detention equipment 

(Work Category 11A) and contract award to Stronghold, Inc. for detention 

equipment (Work Category 11A) for the jail project 

Randy LaFaive 

6 Transition team update Sheriff Staff 

7 Discuss/Take action regarding decision making process during the 

construction phase of the jail project 

Jo Ann Miller 

8 Discuss/Take action on schedule for upcoming meeting for this Committee Members 

9 Future agenda items: Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (5/6/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

May 4, 2016 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2016 - 06 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:04 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 (arrived 3:05) 

 Neil Gulbranson District #11 

Absent/Excused:   

Brian O’Connell Citizen Member 

 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Steve 

Albarado-Lt. Jail Administrator, Jason Matthys-Chief Deputy Sheriff, Andy Pichotta-Land Management 

Director, Chad Johnson-Hwy Commissioner, Jamie Feuerhelm-County Clerk, & Randy LaFaive-Market & 

Johnson. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/N. Gulbranson to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/N. Gulbranson to approve the minutes of Mar. 22, 2016; motion carried/passed 

unanimously.   

 

3)  Public Comment 

AC J. Miller informed Committee that there would be approx. $400,000 in savings on the project through 

value engineering but there would be additional cost of $10,600 to have architects draft those changes.  Such 

items would be on the next agenda. 

Chief Deputy Sheriff J. Matthys indicated that six individuals had gone through the NIC training to address 

issues in transitioning to the new facility.  The new transition team would be actively meeting on a regular 

basis soon. 
 

4)  Discuss/Take action regarding possible options to address problematic soils at the jail 
site & need for additional base structure for roadway 
R. LaFaive-Market & Johnson explained that the soil where roads would be constructed was clay & very wet, 

even more so then surrounding soil.  He suggested additional measures should be taken to ensure a solid & 

stable roadway that would last longer than a few years.  Two proposals were suggested as follows: 

TX5 Option includes TX5 Geogrid, extra 3 inches of gravel, & removal/subcut for $59,712. 

TX7 Option includes TX7 Geogrid (1mm thicker than TX5), extra 1 inch of gravel, & removal/subcut for 

$62,666. 
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Chairman J. Aubart asked why this was not anticipated as soil borings were done long before construction 

bids were let out.  Mr. LaFaive explained that the soil borings that were done were all from areas south of the 

pipeline where the actual facility would be built & those areas had no imminent concern.  There were no soil 

borings done north of the pipeline or in the areas where proposed access road was to be constructed.   

Hwy Commissioner C. Johnson stated he reviewed the specifications of the proposals & estimated amount of 

truck traffic provided by Sheriff’s Dept. & thought that the TX5 option would be adequate.  The Construction 

Manager, architect, & Hwy Commissioner recommended the TX5 option.   

Motion by S. Bjork/M. Kahlow to authorize additional work & approve TX5 Option as presented in 

documents from Market & Johnson; motion carried/passed unanimously. 

 

5)  Future Agenda Items 

 Value engineering savings. 

 Address value engineering items additional services from Potter/Lawson. 

 Create procedure to address construction decisions during the building process. 

 
6)  Next Meeting Date 
Committee discussed date & time for next meeting.  Next meeting set for May 9

th
 at 4:00 p.m., in County 

Board Room, Courthouse. 

 

7)  Adjournment 
Meeting adjourned at 3:25 p.m. by motion of M. Kahlow/N. Gulbranson.  Motion carried/passed 

unanimously. 
 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, May 4, 2016 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/22/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action regarding possible options to address problematic soils 

at the jail site and need for additional base structure for the roadway 

Randy LaFaive 

and  

Jo Ann Miller 

5 Future agenda items:  Members 

6 Next meeting date Members 

7 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (5/3/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

April 13, 2016 – 2:30 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2016 - 04 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

2:30 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging four members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

Brian O’Connell District #11 

 

  

Also Present:  Ruth Wood-Dist. #4, Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, 

Brad Lawrence-Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Randy LaFaive-Market & 

Johnson and Michelle Schulte. 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to approve agenda as presented.  Motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of March 22, 2016.  Motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Update on bid process & project budget 
Randy LaFaive of Market & Johnson reported that construction for the Jail / Sheriff’s Department facility is 

underway.  There is an issue regarding whether the payment and performance bond for the contractor awarded 

the bid for the detention equipment is compliant with the bid specifications.  He gave the contractor two 

weeks in which to provide adequate bond or otherwise the contract will be awarded to the second bidder.  B. 

Lawrence indicated that it may be necessary to go into closed session at a future meeting regarding this matter 

if it is not resolved.  No action taken. 

 

5)  CLOSED SESSION 
Chair Aubart read the statutes to provide for a closed session pursuant to Sec. 19.85(1)(e) Wis. Stats. 

for the purpose of deliberating or negotiating the purchasing of public properties, the investing of 

public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session:  for the purpose of negotiating, considering, and awarding 

construction contracts in connection with the Pierce County Jail Project.   
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Motion by S. Bjork/M. Kahlow to convene into closed session at 2:35 p.m.  Roll call vote unanimously 

approved.  Also present during closed session: R. Wood, D. Auckland, J. Miller, B. Lawrence, J. 

Matthys, R. LaFaive and M. Schulte. 

 

6)  OPEN SESSION 
Motion by S. Bjork/M. Kahlow to return to open session at 2:53 p.m.  Roll call vote unanimously approved.  

No action taken. 

 

7)  Northern Natural Gas Re-Route of Pipeline and County Preference on Abandonment or 
Removal 
B. Lawrence addressed the committee regarding a recent decision by Northern Natural Gas (NNG) to re-route 

the pipeline.  Once a location for the new Jail/Sheriff’s Department facility was selected, NNG was advised of 

the County’s intention to build on the site where the pipeline is situated and even executed an Encroachment 

Agreement subsequent to this decision.  However, during their final approval process, NNG determined the 

project was a substantial change to a highly consequential area, which required them to make modifications to 

the pipeline and would result in an increased frequency of testing.  Therefore, NNG concluded it would be 

more cost effective to move the pipeline.  Although he was not given a specific date by NNG, B. Lawrence 

anticipated it would be in the Winter of 2017 before they would begin re-routing the pipeline to the North, 

which would likely not impact the construction of the Jail / Sheriff’s Department facility. NNG asked the 

County to advise as to their preference to either abandon or remove the pipeline.  NNG represented that they 

would bear the entire cost of the re-route, including the costs associated with abandoning or removing the 

pipeline.  The committee debated the pros and cons of abandonment versus removal.   Motion by M. 

Kahlow/N. Gulbranson to advise Northern Natural Gas that the County prefers that the pipeline be removed at 

no cost to the County.  Motion carried/passed unanimously.   

 

8)  Future Agenda Items 
 Award of contract for Pierce County Jail Project WC 09G Security Ceiling Assemblies  

 
8)  Next Meeting Date 
The Committee agreed it would be prudent to meet at least once per month in order to receive updates on the 

construction of the Jail / Sheriff’s Department facility.  The next meeting date will be determined at a later 

date and time. 

 

9)  Adjournment 
Motion by M. Kahlow/S. Bjork to adjourn.  Motion carried/passed unanimously.  The meeting adjourned at 

3:08 p.m. 
 

Respectfully submitted by:  Michelle Schulte 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, April 13, 2016 – 2:30 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/22/2016 Members 

3 Committee will receive public comment not related to agenda items Members 

4 Update on bid process and project budget Randy LaFaive 

and  

Brad Lawrence 

and Jo Ann 

Miller 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding 

construction contracts for ceilings and detention equipment in 

connection with the Pierce County Jail Project 

Members 

6 Committee will return to open session and take action on closed session 

items, if required 

Members 

7 Discuss/take action regarding Northern Natural Gas re-route of pipeline and 

County’s preference on pipe abandonment versus pipeline removal 

Brad Lawrence 

8 Future agenda items:  Members 

9 Next meeting date Members 

10 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    BDL (04/11/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

March 22, 2016 – 6:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
Sheriff’s Dept. Conference Room 
124 N. Oak St., ELLSWORTH, WI       2016 - 04 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the Sheriff’s Dept. 

Conference Room of the Pierce County Courthouse Annex, Ellsworth, WI.  Chairman J. Aubart called the 

meeting to order at 6:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

Brian O’Connell District #11 

 

  

Also Present:  Jeff Holst-Dist. #16, JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation 

Counsel, Nancy Hove-Sheriff, Steve Albarado-Lt. Jail Administrator, Jason Matthys-Chief Deputy Sheriff, 

Jamie Feuerhelm-County Clerk, Matt Faulkner-Market & Johnson, & Randy LaFaive-Market & Johnson. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Mar. 18

th
, 2016; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  CLOSED SESSION 
Motion by M. Kahlow/S. Bjork to convene into closed session at 6:01 p.m. pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session:  for the purpose of negotiating, considering, and awarding construction contracts in connection 

with the Pierce County Jail Project.  Motion carried/passed unanimously by roll call vote. 

 

5)  OPEN SESSION 
Motion by S. Bjork/N. Gulbranson to return to open session at 6:13 p.m.; motion carried/passed unanimously 

by roll call vote. 

Motion by M. Kahlow/S. Bjork to approve & award the jail project bids as presented in Exhibit A in the 

amount of $18,802,584, subject to the execution of a contract, & approval of bonding by the County Board to 

fund the jail project.  Motion carried/passed unanimously. 
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6)  Future Agenda Items 

 None presented. 

 
7)  Next Meeting Date 
To be determined. 

 

8)  Adjournment 
Meeting adjourned at 6:16 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, March 22, 2016 – 6:00 p.m. 

Pierce County Courthouse Annex  

Sheriff’s Department Conference Room  

124 N. Oak St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/18/16 Members 

3 Committee will receive public comment not related to agenda items Members 

4 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding 

construction contracts in connection with the Pierce County Jail Project 

Members 

5 Committee will return to open session and take action on closed session 

items, if required 

Members 

6 Future agenda items:  Members 

7 Next meeting date Members 

8 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/18/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

March 18, 2016 – 2:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2016 - 03 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

2:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

Brian O’Connell District #11 

 

  

Also Present:  Dale Auckland-Dist. #12, Jerry Kosin-Dist. #15, Jeff Holst-Dist. #16, JoAnn Miller-

Administrative Coordinator, Brad Lawrence-Corporation Counsel, Nancy Hove-Sheriff, Steve Albarado-Lt. 

Jail Administrator, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Andy Pichotta-Land 

Management Director, Matt Faulkner-Market & Johnson, & Randy LaFaive-Market & Johnson. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Feb. 3

rd
 & 11

th
, 2016; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Update on bid process & project budget 
Randy LaFaive of Market & Johnson distributed summary of cost analysis from bids received.  He added that 

a second bid opening was performed on March 17
th

 & bids were received for all major categories except one.  

Initial cost analysis subtracting an estimate for “value engineering items” was $19,576,768.  No action taken. 

 

5)  CLOSED SESSION 
Motion by M. Kahlow/S. Bjork to convene into closed session at 2:18 p.m. pursuant to Sec. 19.85(1)(e) Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session:  for the purpose of negotiating, considering, and awarding construction contracts in connection 

with the Pierce County Jail Project.  Motion carried/passed unanimously by roll call vote. 

 

6)  OPEN SESSION 
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Motion by S. Bjork/M. Kahlow to return to open session at 3:06 p.m.; motion carried/passed unanimously by 

roll call vote.  No action taken. 

 

7)  Future Agenda Items 

 None presented. 

 
8)  Next Meeting Date 
Next meeting previously set for Mar. 22

nd
, 2016 at 6 p.m. in Sheriff’s Conference Room. 

 

9)  Adjournment 
Meeting adjourned at 3:07 p.m. by motion of S. Bjork/M. Kahlow.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Friday, March 18, 2016 – 2:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 2/3/2016 and 2/11/2016 Members 

3 Committee will receive public comment not related to agenda items Members 

4 Update on bid process and project budget Randy LaFaive 

and  

Jo Ann Miller 

5 Committee will convene into closed session pursuant to Sec. 19.85(1)(e) 

Wis. Stats. for the purpose of deliberating or negotiating the purchasing of 

public properties, the investing of public funds, or conducting other specified 

public business, whenever competitive or bargaining reasons require a closed 

session:  for the purpose of negotiating, considering, and awarding 

construction contracts in connection with the Pierce County Jail Project 

Members 

6 Committee will return to open session and take action on closed session 

items, if required 

Members 

7 Future agenda items:  Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/10/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

February 11, 2016 – 3:15 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2016 - 02 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:16 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

  

Also Present:  Jeff Holst-Dist. #16, JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation 

Counsel, Steve Albarado-Lt. Jail Administrator, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-

County Clerk, & Andy Pichotta-Land Management Director. 

 

1b)  Agenda Approved 

Motion by M. Kahlow/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Public Comment 

LM Director A. Pichotta provided the Committee with an update of costs associated with permitting through 

the Village of Ellsworth.  They were described as Commercial Building/Use Permit Fees itemized as follows:  

Village Permit $100; Water Hook-up Fee $550; Sewer Hook-up Fee $3500; Impact Fees for water $16,500; 

for Library $150; for Police $90; for Parks $450; for a total of $21,340.00. 
 

3)  Discuss/Take action to approve Encroachment Agreement with Northern Natural Gas for 
Jail Project encroachments over gas pipeline easement 
Corp Counsel B. Lawrence reviewed parts of the proposed agreement with the Committee.  He emphasized 

three aspects of the agreement he thought the Committee should be aware of.  One was that the County agrees 

to waive their right to a jury trial with respect to litigation arising out of the agreement.  Two, the County is 

solely responsible to repair or replace any encroachment (e.g. road) should Northern Natural Gas need to 

remove said encroachment to maintain or access its pipeline.  Three, Northern Natural Gas has the right to 

terminate the agreement with a 10 day notice, at its option if the County is in violation of any terms or 

conditions of the agreement.  Mr. Lawrence indicated that the agreement appeared to be in order & valid 

considering Northern Natural Gas exercises nearly complete control over the area of land so covered by the 

easement.  Motion by M. Kahlow/S. Bjork to approve Encroachment Agreement with Northern Natural Gas 

for the Jail Project encroachments over gas pipeline easement as presented; motion carried/passed 

unanimously. 
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4)  Future Agenda Items 

 Bids for the project. 

 
5)  Next Meeting Date 
Next meeting previously set for Mar. 17

th
, 2016 at 2 p.m. in County Board Room. 

 

6)  Adjournment 
Meeting adjourned at 3:29 p.m. by motion of M. Kahlow/B. O’Connell.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

SPECIAL MEETING  

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, February 11, 2016 – 3:15 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Committee will receive public comment not related to agenda items  

3 Discuss/Take action to approve Encroachment Agreement with Northern 

Natural Gas for Jail Project encroachments over gas pipeline easement 

Brad Lawrence 

4 Future agenda items Members 

5 Next meeting date – March 17, 2016 2:00 p.m. Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (2/10/16) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

February 3, 2016 – 3:30 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room 
414 W. Main St., ELLSWORTH, WI       2016 - 01 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:31 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Brian O’Connell District #11 

 Neil Gulbranson Citizen Member 

Absent/Excused:   

  

  

Also Present:  Jim Ross-Dist. #10, Jeff Holst-Dist. #16, JoAnn Miller-Administrative Coordinator, Brad 

Lawrence-Corporation Counsel, Nancy Hove-Sheriff, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-

County Clerk, Andy Pichotta-Land Management Director, Rick Kaiser-Xcel Energy, Brian Elwood-Xcel 

Energy, Matt Faulkner-Market & Johnson, & Randy LaFaive-Market & Johnson. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/S. Bjork to approve the minutes of Nov. 17, 2015; motion carried/passed unanimously.   

 

3)  Public Comment 

Supervisor B. O’Connell asked if all supervisors received a correspondence from Pierce-Pepin Electric asking 

Board members to explain the reasons for choosing Xcel Energy to provide electrical service to the new jail 

facility.  He also asked if the topic could be put on a future agenda.  Chairman J. Aubart responded saying he 

received the same correspondence & determined not to put it on this agenda or another in the future.  B. 

O’Connell asked if the Committee would reconsider placing on an agenda.  Corp. Counsel B. Lawrence 

explained that items placed on the agenda are done so at the discretion of the chairman.  If the chairman does 

not include an item other Committee members may make a motion to appeal that decision & if successful the 

item could be placed on the agenda.  Supervisor B. O’Connell made a motion to appeal the chairman’s 

decision to exclude item concerning Pierce-Pepin Electric correspondence.  Motion failed for lack of second. 
 

4)  Electric service update from Xcel Energies 
B. Elwood of Xcel Energy reviewed with the Committee the updates Xcel has added near or to the proposed 

jail site.  They include design & engineering completed new electrical poles & wires, incentive programs 

sought, temporary service offered if needed, & new transformer ordered.  No action taken 
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5)  Update on jail project including but not limited to the process for bidding the project, 
process for issuing bonds for the project, and work progress of the Design Team 
Chief Deputy Sheriff J. Matthys summarized the activities of the Design Team since last meeting & remarked 

that things concerning design etc. are on schedule.  AC J. Miller stated the final plans & specifications are in 

Administration & bids would commence tomorrow.  There will be a pre-bid meeting on Feb. 16
th

 at 10 a.m. 

for bidders with questions.  Bond sale to take place near the end of March with actual bid numbers available 

approx. the middle of March.  Clerk J. Feuerhelm asked if anyone asked the question as to the actual cost or 

estimate to have the Court functions added at the time the jail is built because other Board members & 

Committees will likely need this information to make other forthcoming decisions.  Supervisor J. Holst 

indicated that number was estimated some time ago with a previous committee.  Chairman J. Aubart asked 

LM Director A. Pichotta if all the permitting with the Village of Ellsworth was on track.  Mr. Pichotta replied 

that to his knowledge everything looked good from that perspective.  No action taken. 

 

6)  Closed Session:  Allow CM to participate in bidding process 
Motion by M. Kahlow/B. O’Connell to convene into closed session at 4:02 p.m. pursuant to Sec. 

19.85(1)(e)Wis. Stats. for the purpose of deliberating or negotiating the  purchasing of public properties, the 

investing of public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session, and pursuant to Sec. 19.85(1)(g) Wis. Stats. for the purpose of conferring 

with legal counsel for the governmental body who  is rendering oral or written advice concerning strategy to 

be adopted by the body with respect to litigation in which it is or is likely to become involved:  allowing 

Construction Manager to participate as a Contractor in bidding process for the construction of the jail project. 

Motion carried/passed unanimously by roll call vote.   

 
7)  Open Session:  Allow CM to participate in bidding process 
Motion by M. Kahlow/S. Bjork to return to open session at 4:21 p.m.; motion carried/passed unanimously by 

roll call vote.  No action taken. 

 
8)  Discuss/Take action in regards to allowing Market & Johnson to participate in the bidding 
process for the jail project by submitting bids on certain bid package(s) for the jail project 
Committee expressed concern about altering the contract this late in the process.  Motion by B. O’Connell/M. 

Kahlow to maintain the contract with Market & Johnson as it currently states; motion carried/passed 

unanimously. 

 
9)  Future Agenda Items 

 Possibly bids for the project. 

 
10)  Next Meeting Date 
Committee discussed date & time to set next meeting.  Next meeting set for Mar. 17

th
, 2016 at 2 p.m. in 

County Board Room. 

 

11)  Adjournment 
Meeting adjourned at 4:46 p.m. by motion of M. Kahlow/S. Bjork.  Motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AMENDED   

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Wednesday, February 3, 2016 – 3:30 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 11/17/2015 Members 

3 Committee will receive public comment not related to agenda items  

4 Electric service update from Xcel Energies Brian Elwood 

5 Update on jail project including but not limited to the process for bidding the 

project, process for issuing bonds for the project, and work progress of the 

Design Team 

JoAnn Miller 

and 

Jason Matthys 

6* *Committee will convene into closed session pursuant to Sec. 

19.85(1)(e)Wis. Stats. for the purpose of deliberating or negotiating the  

purchasing of public properties, the investing of public funds, or conducting 

other specified public business, whenever competitive or bargaining reasons 

require a closed session, and pursuant to Sec. 19.85(1)(g) Wis. Stats. for the 

purpose of conferring with legal counsel for the governmental body who  is 

rendering oral or written advice concerning strategy to be adopted by the 

body with respect to litigation in which it is or is likely to become involved:  

allowing Construction Manager to participate as a Contractor in 

bidding process for the construction of the jail project 

Members 

7* *Committee will return to open session and take action on closed session 

items, if required 

Members 

8 Discuss/Take action in regards to allowing Market & Johnson to participate 

in the bidding process for the jail project by submitting bids on certain bid 

package(s) for the jail project 

Members 

9 Future agenda items Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6433. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (1/25/16) 

*Amended 2/1/16 mls 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

December 19, 2017 – 5:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 – 13 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chair Jon Aubart called the meeting to order at 4:00 

p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member  

Absent/Excused:   

 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Nancy Hove-Sheriff, Jason Matthys-Chief Deputy 

Sheriff, Steve Albarado-Jail Administrator, Brad Lawrence-Corp. Counsel, Jamie Feuerhelm-County Clerk, 

Randy LaFaive-Market & Johnson.  

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/S. Bjork to approve the minutes of Oct. 12, 2017 as presented; motion carried 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action on PR#129 regarding lighting in day report vestibule area 
J. Matthys explained the issue was the lighting in this area was adjusted by master control & needed to be on a 

separate circuit.  The work was completed & functioning as desired.  Motion by B. O’Connell/N. Gulbranson 

to approve PR#129 in the amount of $257; motion carried unanimously. 

 

5)  Discuss/Take action on PR#130 regarding Schlage Electrified Lock Set and a Schlage 
Interchangeable Core for Opening 1130E 
J. Matthys explained that one of the doors had a card reader but no handle.  This request was to remedy that 

situation.  Motion by S. Bjork/M. Kahlow to approve PR#130 in the amount of $949; motion carried 

unanimously. 

 

6)  Discuss/Take action to approve Change Order #16 regarding various changes including 
additional electrical panel and breakers, chiller heat tape, additional electrical items, and 
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additional drainage tile 
AC J. Miller explained that these items were previously discussed & approved to include items addressed 

prior to this agenda item.  Motion by M. Kahlow/S. Bjork to approve Change Order #16 in the amount of 

$44,476; motion carried unanimously. 

 

7)  Discuss/Take action regarding erosion control issue and corrective action 
R. LaFaive explained some erosion issues he felt would need to be addressed.  Sheriff N. Hove indicated that 

she felt there was an issue but would be more prudent to wait until spring to realize the full extent it.  

Committee discussed estimates to remedy the issue.  They expressed an interest in speaking to Highway 

Commissioner Chad Johnson to get further information & another opinion on what may need to be done to fix 

the issue.  No action taken. 

 

8)  Discuss/Take action regarding additional charges from B&B Electric 
R. LaFaive explained that B&B Electric was called to the site for various issues that was not included in their 

initial scope of work.  He added that they were requesting to be compensated for the additional time.  He 

further explained that some of the issues had to do with trouble shooting for other vendors & their equipment.  

He indicated that M&J would attempt to recoup those costs from the vendors involved.  Motion by M. 

Kahlow/S. Bjork to approve payment to B&B Electric in the amount of $1,200 for the additional work 

provided; motion carried unanimously. 

 

9)  Closed Session 
Motion by S. Bjork/B. O’Connell to convene into closed session at 5:16 p.m. pursuant to §19.85(1)(e)Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session, and pursuant to Sec. 19.85(1)(g) Wis. Stats. for the purpose of conferring with legal counsel 

for the governmental body who  is rendering oral or written advice concerning strategy to be  adopted by the 

body with respect to litigation in which it is or is likely to become  involved:  for the purpose of discussing 

caulking contract / Waumandee Creek.  Motion carried unanimously by roll call vote. 

 

10)  Open Session 
Motion by S. Bjork/B. O’Connell to return to open session at 5:39 p.m.; motion carried unanimously by roll 

call vote.  No action taken. 

 

11)  Discuss/Take action regarding additional parking at the law enforcement center site 
Supervisor S. Bjork informed Committee that there is a parking shortage issue at the new facility & he felt 

this Committee could address the issue.  Sheriff Hove elaborated on areas she felt needed additional parking.  

Motion by M. Kahlow/S. Bjork to authorize AC J. Miller to speak with civil engineers to begin gathering 

information & cost estimates to add additional parking at new jail facility; motion carried unanimously. 

 

12)  Review project budget 
AC JoAnn Miller distributed document with project budget numbers in draft form.  Bond proceeds were 

$18,500,000; total costs to date $18,294,504.  She stated that there was an additional $185,000 authorized for 

the project from the Jail Assessment Fund.  Draft estimate balance to date was $390,496.  No action taken. 

 

13)  Update on Jail Project progress 
Lt. S. Albarado gave review of issues staff has been dealing with at the new site.  He indicated the most 

crucial issue currently was with TurnKey which operates systems vital to safe operation of the jail facility.  He 

stated that they are working with the vendor to try & remedy all the issues but at some point if things continue 

not working correctly the County would have to consider another alternative.  Concluding he stated that 

operationally with staff & other officials involved the operation of the new facility was going very well.  No 

action taken. 
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14)  Future Agenda Items 

 Erosion control 

 Additional parking information & estimates 

 Review project budget & balances, to include balance in Jail Assessment Fund 

 Updates on operations 

 
15)  Next Meeting Date 
Committee discussed when to schedule next meeting.   With few things left to address a meeting date was not 

scheduled at this time but would be determined later based on when information could be obtained. 

 

16)  Adjournment 
Meeting adjourned at 6:22 p.m. by motion of S. Bjork/M. Kahlow; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Tuesday, December 19, 2017 – 5:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/12/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on PR#129 regarding lighting in day report vestibule area Randy LaFaive 

5 Discuss/Take action on PR#130 regarding Schlage Electrified Lock Set and a 

Schlage Interchangeable Core for Opening 1130E 
Randy LaFaive 

6 Discuss/Take action to approve Change Order #16 regarding various changes 

including additional electrical panel and breakers, chiller heat tape, additional 

electrical items, and additional drainage tile.  

Randy LaFaive 

7 Discuss/Take action regarding erosion control issue and corrective action Randy LaFaive 

8 Discuss/Take action regarding additional charges from B&B Electric Randy LaFaive 

9 Committee will convene into closed session pursuant to Sec. 19.85(1)(e)Wis. Stats. 

for the purpose of deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, whenever 

competitive or bargaining reasons require a closed session, and pursuant to Sec. 

19.85(1)(g) Wis. Stats. for the purpose of conferring with legal counsel for the 

governmental body who  is rendering oral or written advice concerning strategy to be  

adopted by the body with respect to litigation in which it is or is likely to become  

involved:  for the purpose of discussing caulking contract / Waumandee Creek 

Members 

10 Committee will return to open session and take action on closed session items, if 

required 

Members 

11 Discuss/Take action regarding additional parking at the law enforcement center site Scott Bjork 

 Jo Ann Miller  

12 Review project budget Jo Ann Miller 

13 Update on operations at new jail facility Sheriff Office 

14 Future agenda items Members 

15 Next meeting date Members 

16 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (12/13/17) 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, November 9, 2017 – 4:00 p.m. 

Law Enforcement Center – EOC Room – Lower Level  

555 W. Overlook Drive. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 10/12/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #17 regarding various changes 

including additional electrical panel and breakers, chiller heat tape, additional 

electrical items, and re-caulking.  

Randy LaFaive 

5 Discuss/Take action on PR#129 regarding lighting in day report vestibule area Randy LaFaive 

6 Discuss/Take action on PR#130 regarding Schlage Electrified Lock Set and a 

Schlage Interchangeable Core for Opening 1130E 
Randy LaFaive 

7 Review project budget Jo Ann Miller 

8 Update on jail project progress Randy LaFaive 

9 Future agenda items Members 

10 Next meeting date Members 

11 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (11/6/17) 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, October 12, 2017 – 4:00 p.m. 

Law Enforcement Center – EOC Room – Lower Level  

555 W. Overlook Drive. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 9/14/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #16 regarding various changes 

including additional circuits, drain tile along building, relocated conduit, change to 

door 1130E, signage, door sweeps and narrow strips of mirror from below existing 

mirror to the backsplash in the restrooms 

Randy LaFaive 

5 Discuss/Take action on PR #114 regarding furnish and install additional panel and 

breaker 
Randy LaFaive 

6 Discuss/Take action on PR #119 regarding chiller heat tape Randy LaFaive 

7 Discuss/Take action on PR #121 regarding baby station replacement Randy LaFaive 

8 Discuss/Take action on PR #124 regarding signage corrections due to signage issues Randy LaFaive 

9 Discuss/Take action on PR #126 regarding additional electrical items Randy LaFaive 
10 Discuss/Take action on PR #094 regarding re-painting five pod doors for caulking Randy LaFaive 
11 Discuss/Take action regarding possible changes to monument sign Members 
12 Review project budget Jo Ann Miller 

13 Update on jail project progress Randy LaFaive 

14 Transition team update Sheriff Staff 

15 Future agenda items Members 

16 Next meeting date Members 

17 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (10/9/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

September 14, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 11 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 absent. 
 Members present: 

 Jon Aubart  District #3 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member  

Absent/Excused:   

Mike Kahlow  District #6 

  

Also Present:  Jason Matthys-Chief Deputy Sheriff, Steve Albarado-Jail Administrator, Brad Lawrence-Corp 

Counsel, & Jamie Feuerhelm-County Clerk. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/N. Gulbranson to move items #21 & #22 after item #3 & approve agenda as 

amended; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/B. O’Connell to approve the minutes of Aug. 17, 2017 as presented; motion carried 

unanimously.   

 

3)  Public Comment 

None. 
 

21)  CLOSED SESSION  
Motion by S. Bjork/N. Gulbranson to convene in closed session at 4:03 p.m. pursuant to Sec. 19.85(1)(e)Wis. 

Stats. for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 

closed session, and pursuant to Sec. 19.85(1)(g) Wis. Stats. for the purpose of conferring with legal counsel 

for the governmental body who  is rendering oral or written advice concerning strategy to be  adopted by the 

body with respect to litigation in which it is or is likely to become  involved:  for the purpose of discussing 

caulking contract / Waumandee Creek.  Motion carried unanimously by roll call vote. 

 

22)  OPEN SESSION 
Committee returned to open session at 4:40 p.m. by motion of N. Gulbranson/S. Bjork; motion carried 

unanimously by roll call vote.  No action taken. 

- B. Lawrence exited meeting. 

4)  Discuss/Take action to approve Change Order #15 regarding various changes including 
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additional electrical circuits and outlets, wiring adds, extra carpeting, add exit light, and door 
changes 
J. Aubart gave brief explanation regarding items previously approved by Committee incorporated in the 

present CO #15.  Motion by N. Gulbranson/B. O’Connell to approve Change Order #15 in the amount of 

$7,500; motion carried unanimously. 

 

5)  Discuss/Take action on PR #99 regarding fireproofing contract out of project contingency 
Brief explanation given for additional fireproofing.  Motion by N. Gulbranson/S. Bjork to approve PR#099 in 

the amount of $25,097 from project contingency funds; motion carried unanimously. 

 

6)  Discuss/Take action on PR #112 regarding additional circuits to room 2201 
Chief J. Matthys explained that once all electronic gear had arrived it was determined that additional electrical 

circuits would be needed to operate the equipment efficiently & within manufacturers’ specifications.  Motion 

by B. O’Connell/S. Bjork to approve PR#112 in the amount of $4,336; motion carried unanimously. 

 

7)  Discuss/Take action on PR #113 regarding additional circuits in room 1316 
Chief J. Matthys gave brief explanation for purpose of additional circuitry.  Motion by N. Gulbranson/S. 

Bjork to approve PR#113 in the amount of $608; motion carried unanimously. 

 

8)  Discuss/Take action on PR #114 regarding furnish and install additional panel and 
breaker 
Little information was available to the Committee to consider, in addition no one present to offer further 

explanation.  Committee did not take action on Item #8. 

 

9)  Discuss/Take action on PR #115 regarding drain tile along building 
Item previously discussed as something that needed to be done to ensure proper drainage.  Lt. S. Albarado 

offered summary detail.  Motion by N. Gulbranson/B. O’Connell to approve PR#115 in the amount of $2,615; 

motion carried unanimously. 

 

10)  Discuss/Take action on PR #116 regarding relocated conduit for Ham radio antenna 
J. Matthys offered brief explanation.  Motion by N. Gulbranson/B. O’Connell to approve PR#116 in the 

amount of $306; motion carried unanimously. 

 

11)  Discuss/Take action on PR #120 regarding change to door 1130E 
J. Matthys offered brief explanation.  Motion by N. Gulbranson/B. O’Connell to approve PR#120 in the 

amount of $1,011; motion carried unanimously. 

 

12)  Discuss/Take action on PR #122 regarding additional Motorola circuits 
J. Matthys offered brief explanation.  Motion by B. O’Connell/S. Bjork to approve PR#122 in the amount of 

$694 from Undesignated Reserve funds; motion carried unanimously. 

 

13)  Discuss/Take action on PR #117 regarding signage 
J. Matthys explained additional handicap signage was needed.  Motion by N. Gulbranson/B. O’Connell to 

approve PR#117 in the amount of $569; motion carried with 3 in favor & S. Bjork abstaining. 

 

14)  Discuss/Take action on PR #118 regarding door sweeps 
J. Matthys explained door sweeps were needed to help regulate air flow.  Motion by N. Gulbranson/B. 

O’Connell to approve PR#118 in the amount of $659; motion carried unanimously. 

 

15)  Discuss/Take action on PR #119 regarding chiller heat tape 
Little information was available to the Committee to consider, in addition no one present to offer further 
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explanation.  Committee did not take action on Item #15. 

 

16)  Discuss/Take action on PR #123R regarding install arrow strip of mirror from below the 
existing mirror to the backsplash in the restrooms 
J. Matthys explained additional narrow strips of mirror needed to be added to backsplash in restrooms to 

accommodate handicap compliance issues.  Motion by N. Gulbranson/S. Bjork to approve PR#123R in the 

amount of $204; motion carried unanimously. 

 

17)  Discuss/Take action regarding possible changes to monument sign 
Committee discussed changes previously suggested.  Common census was to wait on this issue & pursue 

other possible options as well.  No action taken. 

 

18)  Review project budget 
AC JoAnn Miller not present to offer review, no updated submitted. 

 

19)  Update on Jail Project progress 
J. Matthys indicated that the facility is now being occupied by Sheriff’s Office staff.  Also department is 

working through punch lists with contractors on the finishing touches.  Lt. S. Albarado working to gather all 

necessary documents & certificates from contractors/manufacturers preparing for final inspections. 

 

20)  Transition team update 
Lt. S. Albarado stated that team is primarily involved in training staff on procedures & operations in the new 

facility.  Also installing required equipment & cleaning.  

 

23)  Future Agenda Items 

 Items 8, 15, & 17 above 

 Proposal Requests 

 Review project budget 

 Updates on project 

 
24)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for Oct. 12

th
 at 4:00 p.m., to be held 

at the EOC Room in the new facility located at 555 W. Overlook Dr., Ellsworth. 

 

25)  Adjournment 
Meeting adjourned at 5:32 p.m. by motion of S. Bjork/N. Gulbranson; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, September 14, 2017 – 4:00 p.m. 

Law Enforcement Center – EOC Room – Lower Level  

555 W. Overlook Drive. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 8/17/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #15 regarding various changes 

including additional electrical circuits and outlets, wiring adds, extra carpeting, add 

exit light, and door changes 

Randy LaFaive 

5 Discuss/Take action on PR #99 regarding fireproofing contract out of project 

contingency 

Randy LaFaive 

6 Discuss/Take action on PR #112 regarding additional circuits to room 2201 Randy LaFaive 

7 Discuss/Take action on PR #113 regarding additional circuits in room 1316 Randy LaFaive 

8 Discuss/Take action on PR #114 regarding furnish and install additional panel and 

breaker 
Randy LaFaive 

9 Discuss/Take action on PR #115 regarding drain tile along building Randy LaFaive 

10 Discuss/Take action on PR #116 regarding relocated conduit for Ham radio antenna Randy LaFaive 

11 Discuss/Take action on PR #120 regarding change to door 1130E Randy LaFaive 

12 Discuss/Take action on PR #122 regarding additional Motorola circuits Randy LaFaive 

13 Discuss/Take action on PR #117 regarding signage Randy LaFaive 
14 Discuss/Take action on PR #118 regarding door sweeps Randy LaFaive 
15 Discuss/Take action on PR #119 regarding chiller heat tape Randy LaFaive 
16 Discuss/Take action on PR #123R regarding install arrow strip of mirror from below 

the existing mirror to the backsplash in the restrooms 

Randy LaFaive 

17 Discuss/Take action regarding possible changes to monument sign Members 
18 Review project budget Jo Ann Miller 

19 Update on jail project progress Randy LaFaive 

20 Transition team update Sheriff Staff 

21 Committee will convene into closed session pursuant to Sec. 19.85(1)(e)Wis. Stats. 

for the purpose of deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, whenever 

competitive or bargaining reasons require a closed session, and pursuant to Sec. 

19.85(1)(g) Wis. Stats. for the purpose of conferring with legal counsel for the 

governmental body who  is rendering oral or written advice concerning strategy to be  

adopted by the body with respect to litigation in which it is or is likely to become  

involved:  for the purpose of discussing caulking contract / Waumandee Creek 

Members 

22 

 

Committee will return to open session and take action on closed session items, if 

required 

Members 

23 Future agenda items Members 

24 Next meeting date Members 

25 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (9/8/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

August 17, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 10 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present; 1 absent. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member  

Absent/Excused:   

Scott Bjork  District #7 

 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Jason Matthys-Chief Deputy Sheriff, Steve 

Albarado-Jail Administrator, Jamie Feuerhelm-County Clerk, Matt Faulkner-Market & Johnson, & Jordan 

Lieffring–Market & Johnson. 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to move item #21 to after item #3 & approve agenda as amended; motion 

carried unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/B. O’Connell to approve the minutes of July 20, 2017 as presented; motion carried 

with S. Bjork & M. Kahlow abstaining.   

 

3)  Public Comment 

None. 
 

21)  Review project budget  
AC J. Miller presented an updated list of expenditures & fund balances which was reviewed by the 

Committee.  She indicated that they were approx. $150,000 away from completion of the project.  She 

explained various items on the report to include remaining expected costs.  No action taken. 

 

4)  Discuss/Take action to approve Change Order #14 regarding various changes including 
day report and dispatch buildout, louvers, generator, fire alarms, boiler control panel, and 
signage 
J. Miller indicated that CO #14 was regarding a number of changes previously approved by the Committee.  

Motion by B. O’Connell/M. Kahlow to approve Change Order #14 in the amount of $60,789; motion carried 

unanimously.  

 

5)  Discuss/Take action on PR #83 regarding pipe concealment sprinkler lines 
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J. Lieffring explained the request.  M. Faulkner to review situation to determine if this item was included in 

the original bid.  Motion by N. Gulbranson/B. O’Connell to approve PR#083 in the amount of $6,905; motion 

carried unanimously. 

 

6)  Discuss/Take action on PR #92 regarding replacement bollards 
J. Lieffring explained the request.  Motion by B. O’Connell/M. Kahlow to approve PR#092 in the amount of 

$1,148; motion carried unanimously. 

 

7)  Discuss/Take action on PR #95 regarding bond costs for changes to dispatch buildout 
J. Lieffring explained the request.  Motion by N. Gulbranson/M. Kahlow to approve PR#095 in the amount of 

$306; motion carried unanimously. 

 

8)  Discuss/Take action on PR #96 regarding credit for changes to kitchen carts 
J. Lieffring explained the request would amount to a credit for five kitchen carts not needed.  Motion by M. 

Kahlow/B. O’Connell to approve PR#096 for a credit in the amount of $3,428; motion carried unanimously. 

 

9)  Discuss/Take action on PR #98 regarding change in door opening 2139 
J. Lieffring explained this request should be withdrawn at this time.  No action taken. 

 

10)  Discuss/Take action on PR #100 regarding additional circuits to room 1233 
J. Lieffring explained request.  Motion by N. Gulbranson/B. O’Connell to approve PR#100 in the amount of 

$1,790; motion carried unanimously. 

 

11)  Discuss/Take action on PR #101 regarding additional electrical outlets for dispatch 
J. Lieffring explained request.  Motion by N. Gulbranson/M. Kahlow to approve PR#101 in the amount of 

$468; motion carried unanimously. 

 

12)  Discuss/Take action on PR #102 regarding additional exit light in lobby 
J. Lieffring explained request.  Motion by M. Kahlow/B. O’Connell to approve PR#102 in the amount of 

$869; motion carried unanimously. 

 

13)  Discuss/Take action on PR #104 regarding key switch for door 1261 
J. Lieffring explained request.  Motion by B. O’Connell/M. Kahlow to approve PR#104 in the amount of 

$1,516; motion carried unanimously. 

 

14)  Discuss/Take action on PR #105 regarding door wiring adds 
J. Lieffring explained request.  Motion by N. Gulbranson/M. Kahlow to approve PR#105 in the amount of 

$888; motion carried unanimously. 

 

15)  Discuss/Take action on PR #106 regarding additional vinyl base 
J. Lieffring explained request.  Motion by B. O’Connell/M. Kahlow to approve PR#106 in the amount of 

$662 with funds from Jail Assessment Fund; motion carried unanimously. 

 

16)  Discuss/Take action on PR #107 regarding extra carpet for stairwell 1000 
J. Lieffring explained request.  Motion by N. Gulbranson/M. Kahlow to approve PR#107 in the amount of 

$1,269; motion carried unanimously. 

 

17)  Discuss/Take action on PR #108 regarding credit for video visitation stools 
J. Lieffring explained request consisted of a credit for 8 video visitation stools that were replaced with owner 

provided removable stools.  Motion by M. Kahlow/B. O’Connell to approve PR#108 for a credit in the 

amount of $1,836; motion carried unanimously. 
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18)  Discuss/Take action on PR #109 regarding GWB ceiling in day reporting 
J. Lieffring explained request.  Motion by B. O’Connell/N. Gulbranson to approve PR#109 in the amount of 

$1,244; motion carried unanimously. 

 

19)  Discuss/Take action on PR #111 regarding clean agent monitoring modules 
J. Lieffring explained request.  Motion by M. Kahlow/B. O’Connell to approve PR#111 in the amount of 

$2,756; motion carried unanimously. 

 

Supervisor M. Kahlow exited meeting at 4:56 p.m. 

 

20)  Discuss/Take action regarding possible changes to monument sign 
AC J. Miller explained two other options for the monument sign that would use larger letters & in the case of 

option 3 a larger monument altogether.  Committee expressed reluctance to expend additional funds on the 

issue at this time.  Chairman J. Aubart acknowledged he felt it was a problem, but that it could be addressed 

after other final expenses are known.  No action taken. 

 

22)  Update on Jail Project progress 
J. Lieffring gave brief review of activities to include final inspections & punch-lists.  Getting very near the 

end with some personnel beginning to move in next week. 

 

23)  Transition team update 
Lt. S. Albarado stated that the State DOC approved moving forward with the new policies & procedures 

submitted as such.  He indicated that the DOC would be present when it opens on the 19
th

 & 26
th

 of 

September.  He added that thus far things are going smoothly.  

 

24)  Future Agenda Items 

 Proposal Requests 

 Review project budget 

 Updates on project 

 
25)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for Sept. 14

th
 at 4:00 p.m., to be held 

at the EOC Room in the new facility located at 555 W. Overlook Dr., Ellsworth. 

 

26)  Adjournment 
Meeting adjourned at 5:01 p.m. by motion of N. Gulbranson/B. O’Connell; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, August 17, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 7/20/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #14 regarding various changes 

including day report and dispatch buildout, louvers, generator, fire alarms, boiler 

control panel, and signage 

Randy LaFaive 

5 Discuss/Take action on PR #83 regarding pipe concealment sprinkler lines Randy LaFaive 

6 Discuss/Take action on PR #92 regarding replacement bollards Randy LaFaive 

7 Discuss/Take action on PR #95 regarding bond costs for changes to dispatch 

buildout 

Randy LaFaive 

8 Discuss/Take action on PR #96 regarding credit for changes to kitchen carts Randy LaFaive 

9 Discuss/Take action on PR #98 regarding change in door opening 2139 Randy LaFaive 

10 Discuss/Take action on PR #100 regarding additional circuits to room 1233 Randy LaFaive 

11 Discuss/Take action on PR #101 regarding additional electrical outlets for dispatch Randy LaFaive 

12 Discuss/Take action on PR #102 regarding additional exit light in lobby Randy LaFaive 

13 Discuss/Take action on PR #104 regarding key switch for door 1261 Randy LaFaive 

14 Discuss/Take action on PR #105 regarding door wiring adds Randy LaFaive 

15 Discuss/Take action on PR #106 regarding additional vinyl base Randy LaFaive 

16 Discuss/Take action on PR #107 regarding extra carpet for stairwell 1000 Randy LaFaive 
17 Discuss/Take action on PR #108 regarding credit for video visitation stools Randy LaFaive 
18 Discuss/Take action on PR #109 regarding GWB ceiling in day reporting Randy LaFaive 

19 Discuss/Take action on PR #111 regarding clean agent monitoring modules Randy LaFaive 

20 Discuss/Take action regarding possible changes to monument sign Jo Ann Miller 
21 Review project budget Jo Ann Miller 

22 Update on jail project progress Randy LaFaive 

23 Transition team update Sheriff Staff 

24 Future agenda items Members 

25 Next meeting date Members 

26 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (8/11/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

July 20, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 09 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging all 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member  

Absent/Excused:   

 

  

Also Present:  Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, Jason Matthys-Chief 

Deputy Sheriff, Jamie Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson (via conference phone), 

& Jordan Lieffring–Market & Johnson. 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by B. O’Connell/N. Gulbranson to approve the minutes of June 15, 2017 as presented; motion carried 

with S. Bjork & M. Kahlow abstaining.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action to approve Change Order #13 regarding various changes including 
dispatch build-out, jail pod tables and chairs, various credits 
J. Miller indicated that CO #13 was regarding a number of changes previously approved by the Committee to 

include various credits.  Motion by N. Gulbranson/B. O’Connell to approve Change Order #13 in the amount 

of $75,196; motion carried unanimously.  

 

5)  Discuss/Take action on PR #57 regarding flashed louvers on south side of building and 
cleaned ice and water material off of metal 
J. Lieffring explained that this PR was regarding the louvers on south side of building discussed previously as 

well as cleaning ice/water off the metal.  Motion by N. Gulbranson/S. Bjork to approve PR#057 in the amount 

of $1,561; motion carried unanimously. 

 

6)  Discuss/Take action on PR #31 regarding toilet partition supports 
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J. Lieffring explained that this was primarily a labor cost to add supports for the restroom partitions.  Motion 

by B. O’Connell/N. Gulbranson to approve PR#031 in the amount of $1,265; motion carried unanimously.  

 

7)  Discuss/Take action on PR #45R regarding temporary opening to jail pod 
R. LaFaive explained that this was regarding leaving a temporary opening to access the jail pod area with 

larger equipment & materials.  The cost associated with this PR was to remobilize a crane to set the precast   

panels & install miscellaneous framing to enclose those openings.  Motion by N. Gulbranson/S. Bjork to 

approve PR#045R in the amount of $9,919; motion carried unanimously. 

 

8)  Discuss/Take action on PR #82 regarding day reporting bathroom accessories 
J. Lieffring explained that accessories such as paper towel dispensers, grab bars, etc. for the restrooms in the 

day reporting area were not part of the original bid & this was the cost to add these items.  Motion by M. 

Kahlow/B. O’Connell to approve PR#082 in the amount of $1,030 with funds from Jail Assessment Fund; 

motion carried unanimously. 

 

9)  Discuss/Take action on PR #84 regarding furnish drip edge & flashing under precast 
J. Lieffring explained this was to furnish & install drip edge under wet cast veneer on south & east sides of 

Sheriff’s Office portion of the building.  Committee questioned why this was not done initially.  R. LaFaive 

explained that it was not listed in the bid documents.  Motion by S. Bjork/N. Gulbranson to approve PR#084 

in the amount of $12,380; motion carried unanimously. 

 

10)  Discuss/Take action on PR #86 regarding additional generator power 
J. Lieffring explained this was to provide the additional power needed to a generator.  Motion by N. 

Gulbranson/B. O’Connell to approve PR#086 in the amount of $1,526; motion carried unanimously. 

 

11)  Discuss/Take action on PR #87 regarding additional fire alarm devices 
J. Lieffring explained this request was to add & install additional fire alarm devices primarily in the day 

reporting area.  Motion by M. Kahlow/B. O’Connell to approve PR#087 in the amount of $1,722 with funds 

from Jail Assessment Fund; motion carried unanimously. 

 

12)  Discuss/Take action on PR #88 regarding 1st level mitigation complete 
R. LaFaive explained that this item addresses changes in adhesives that needed to be made due to moisture 

content in the cement to meet specifications of the manufacturers in order to ensure parameters of the 

warranties involved.  Motion by N. Gulbranson/M. Kahlow to approve PR#088 in the amount of $22,696; 

motion carried unanimously. 

 

13)  Discuss/Take action on PR #89 regarding boiler control panel 
J. Lieffring explained an electrical control panel needed to be added for a boiler.  Motion by M. Kahlow/S. 

Bjork to approve PR#089 in the amount of $343; motion carried unanimously. 

 

14)  Discuss/Take action on PR #90 regarding armor plates for openings 1212A and 1213 
Chief J. Matthys explained that stainless steel plates were recommended to be added to these door openings to 

prevent damage to the doors & frames in medical area when personnel move carts in & out of the pharmacy 

area.  Motion by M. Kahlow/S. Bjork to approve PR#090 in the amount of $412; motion carried unanimously. 

 

15)  Discuss/Take action on PR #91 regarding additional exit light 
J. Lieffring explained that it was determined that an additional exit light was needed near the day reporting 

area.  This cost was for the purchase & installation of such.  Motion by M. Kahlow/S. Bjork to approve 

PR#091 in the amount of $493; motion carried unanimously. 

 

16)  Discuss/Take action on PR #93 regarding power and data for dispatch 
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Chief J. Matthys explained that the dispatch area needed to be supplied with adequate power & data 

capabilities to properly operate this area & was not included at the beginning of the project because it was yet 

undetermined whether the space would be finished.  This cost was to provide the necessary power & cabling 

to this area.  Motion by B. O’Connell/S. Bjork to approve PR#093 in the amount of $6,493 with funds from 

Project Contingency; motion carried unanimously. 

 

17)  Discuss/Take action regarding addition of two 90 degree door stops in jail pod 
Chief J. Matthys explained that they discovered two doors that may slam into each other if opened at the same 

time & floor stops would not be feasible as it would obstruct the walking area & present a trip hazard.  This 

particular style of door stop is installed near the top of the doors.  Motion by N. Gulbranson/B. O’Connell to 

approve purchase & installation of 90◦ door stops in the amount of $949; motion carried unanimously. 

 

18)  Discuss/Take action regarding additional signage in jail pod area 
AC J. Miller explained that after further review it was determined that additional signage would be beneficial 

for safe operations in this area.  Motion by M. Kahlow/B. O’Connell to approve purchase & installation of 

additional signage in the amount of $355; motion carried unanimously. 

 

19)  Review project budget  
AC J. Miller presented an updated list of expenditures & fund balances which was reviewed by the 

Committee. 

 

20)  Update on Jail Project progress 
J. Lieffring gave brief review of activities to include landscaping, the completion of asphalt installation, 

elevator inspection & approved, & punch-list provided by Potter/Lawson.  R. LaFaive stated he anticipated a 

credit being awarded to the County concerning the number of carts needed in the kitchen area. 

 

21)  Transition team update 
Chief J. Matthys indicated that the team’s primary focus currently is on training staff.  He also indicated that 

the hope was tentatively to have the Sheriff’s Office administration & investigation move to the new site 

August 23
rd

 with patrol moving later that week.  Also tentatively an open house is set for Sept. 19
th

, late 

afternoon or evening.  Inmates are projected to be moved in the first two weeks of October, followed by 

Emergency Management likely in November.  

 

22)  Future Agenda Items 

 Possible project credits 

 Review project budget 

 Updates on project 

 
23)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for August 17

th
 at 4:00 p.m., in 

County Board Room, Courthouse. 

 

24)  Adjournment 
Meeting adjourned at 4:53 p.m. by motion of S. Bjork/N. Gulbranson; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, July 20, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 6/15/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #13 regarding various changes 

including dispatch buildout, jail pod tables and chairs, various credits 

Randy LaFaive 

5 Discuss/Take action on PR #57 regarding flashed louvers on south side of building 

and cleaned ice and water material off of metal 

Randy LaFaive 

6 Discuss/Take action on PR #31 regarding toilet partition supports Randy LaFaive 

7 Discuss/Take action on PR #45R regarding temporary opening to jail pod Randy LaFaive 

8 Discuss/Take action on PR #82 regarding day reporting bathroom accessories Randy LaFaive 

9 Discuss/Take action on PR #84 regarding furnish drip edge & flashing under precast Randy LaFaive 

10 Discuss/Take action on PR #86 regarding additional generator power Randy LaFaive 

11 Discuss/Take action on PR #87 regarding additional fire alarm devices Randy LaFaive 

12 Discuss/Take action on PR #88 regarding 1
st
 level mitigation complete Randy LaFaive 

13 Discuss/Take action on PR #89 regarding boiler control panel Randy LaFaive 

14 Discuss/Take action on PR #90 regarding armor plates for openings 1212A and 1213 Randy LaFaive 

15 Discuss/Take action on PR #91 regarding additional exit light Randy LaFaive 
16 Discuss/Take action on PR #93 regarding power and data for dispatch Randy LaFaive 
17 Discuss/Take action regarding addition of two 90 degree door stops in jail pod Randy LaFaive 
18 Discuss/Take action regarding additional signage in jail pod area Jo Ann Miller 
19 Review project budget Jo Ann Miller 

20 Update on jail project progress Randy LaFaive 

21 Transition team update Sheriff Staff 

22 Future agenda items Members 

23 Next meeting date Members 

24 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (7/13/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

June 15, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 08 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 3 members present; 2 excused. 
 Members present: 

 Jon Aubart  District #3 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member  

Absent/Excused:   

Mike Kahlow  District #6 

Scott Bjork  District #7 

  

Also Present JoAnn Miller-Administrative Coordinator, Jason Matthys-Chief Deputy Sheriff, Jamie 

Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Steve Albarado-Lt. Jail Administrator. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/ N. Gulbranson to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/B. O’Connell to approve the minutes of May 25, 2017 as presented; motion carried 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action to approve Change Order #12 regarding various changes including 
masonry changes, elevator clearance, tech room floors, precast flashing, ceiling changes, 
access panels, terrazzo treads, coax cable, additional bunks, completing dispatch and items 
in the day reporting area 
R. LaFaive gave brief review of the items listed indicating it addressed 15 items.  AC J. Miller stated these 

items were detailed at previous meetings.  Motion by N. Gulbranson/B. O’Connell to approve Change Order 

#12 in the amount of $43,787; motion carried unanimously.  

 

5)  Discuss/Take action on PR #57 regarding flashed louvers on south side of building and 
cleaned ice and water material off of metal 
R. LaFaive indicated that he was still in discussions with sub-contractors on this issue & didn’t have final 

numbers.  No action taken. 

 

6)  Discuss/Take action on PR #60 regarding baby changing unit credit 
R. LaFaive explained that one unit was returned & he was still dealing with the shipper of another one, but 

was bringing this forward as a credit.  Motion by B. O’Connell/N. Gulbranson to approve PR#060 for a credit 
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of $561; motion carried unanimously.  

 

7)  Discuss/Take action on PR #61 anti-static flooring credit 
R. LaFaive explained that the change in flooring on this item allowed for a credit for some of the material & 

labor costs.  Motion by N. Gulbranson/B. O’Connell to approve PR#061 for a credit of $1,568; motion carried 

unanimously. 

 

8)  Discuss/Take action on PR #69 regarding second level floor adhesive change 
R. LaFaive explained that a higher grade adhesive was necessary because of moisture content in the cement 

for some of the rooms.  Motion by N. Gulbranson/B. O’Connell to approve PR#069 in the amount of $2,484; 

motion carried unanimously. 

 

9)  Discuss/Take action on PR #70 regarding unused allowances from contracts 
R. LaFaive gave brief explanation of some of the unused allowances contained in the contracts that the 

County would realize as a credit.  Motion by B. O’Connell/N. Gulbranson to approve PR#070 for a credit of 

$15,500; motion carried unanimously. 

 

10)  Discuss/Take action on PR #71 regarding power and data lines for vending machine 
Chief J. Matthys explained that as a means to be more efficient with employee time an area was located to 

place vending machines but was not in original plan so electrical & data lines were not installed at this 

location.  Estimates were provided.  Motion by B. O’Connell/N. Gulbranson to approve PR#071 in the 

amount of $1,160; motion carried unanimously. 

 

11)  Discuss/Take action on PR #72 regarding shower room plates 
R. LaFaive explained that there were a few angles near the showers that allow open spaces & suggested they 

be covered by stainless steel plates.  Supervisor N. Gulbranson stated that he thought once inspected by the 

DOJ these would need to be covered regardless.  Motion by N. Gulbranson/B. O’Connell to approve PR#072 

in the amount of $1,403; motion carried unanimously. 

 

12)  Discuss/Take action on PR #73 regarding door position switches 
R. LaFaive explained that longer electrical leads were needed to complete this item concerning the magnetic 

opening doors.  Motion by N. Gulbranson/B. O’Connell to approve PR#073 in the amount of $1,010; motion 

carried unanimously. 

 

13)  Discuss/Take action on PR #74 regarding day reporting door J3A 
R. LaFaive explained that a door was changed out to make area more secure but didn’t have the appropriate 

lockset.  Motion by N. Gulbranson/B. O’Connell to approve PR#074 in the amount of $200 with funds from 

Jail Assessment Fund; motion carried unanimously. 

 

14)  Discuss/Take action on PR #75 regarding dispatch buildout 
R. LaFaive explained that this was an updated estimate to complete the construction part of the dispatch area.  

He added that in amounted to $12,235 more than the previous, older estimate.  Motion by N. Gulbranson/B. 

O’Connell to approve PR#075 in the amount of $12,235 with funds from Owners’ Soft Cost Contigency; 

motion carried unanimously. 

 

15)  Discuss/Take action on PR #76 regarding paint in janitor closets 
Chief J. Matthys explained that some of the janitor closets were apparently not included to be painted in the 

specifications.  He indicated that the Dept. plans to address this matter internally as they felt the cost estimates 

from the painter were too high.  No action taken. 

 

16)  Discuss/Take action on PR #77 regarding additional door protection 
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R. LaFaive indicated that he was still gathering information & estimates on this item.  No action taken.  

 

17)  Discuss/Take action on PR #78 regarding extra tables and chairs in jail pod 
Chief J. Matthys explained that when the additional beds were approved to be installed they did not initially 

anticipate that they would also need additional tables & chairs to keep inmates from being too crowded as 

well as avoiding potential conflicts over these items.  Motion by N. Gulbranson/B. O’Connell to approve 

PR#078 in the amount of $9,539 with funds from Jail Assessment Fund; motion carried unanimously. 

 

18)  Discuss/Take action on PR #79 regarding EOC carpeting change 
R. LaFaive explained that it was determined to be beneficial to replace a prior hard surface product with 

carpeting in the EOC area & would amount to a credit for the County.  Motion by B. O’Connell/N. 

Gulbranson to approve PR#079 for a credit of $766; motion carried unanimously. 

 

19)  Discuss/Take action on PR #80 regarding first level adhesive change/mitigation 
R. LaFaive explained that this item addresses changes in adhesives that needed to be made due to moisture 

content in the cement & amounted to a credit for the County.   Motion by N. Gulbranson/B. O’Connell to 

approve PR#080 in the amount of $627; motion carried unanimously. 

 

20)  Discuss/Take action on PR #81 regarding retaining wall changes/transformer move 
R. LaFaive explained that changes were made where transformer was located which allowed the removal of a 

retaining wall.  Motion by B. O’Connell/N. Gulbranson to approve PR#081 for a credit of $77; motion carried 

unanimously. 

 

21)  Discuss/Take action to approve additional services agreement with Potter Lawson for 
additional site visits 
AC J. Miller stated additional visits by architects Potter/Lawson would be beneficial & suggested that two 

more visits should be adequate.  Motion by N. Gulbranson/B. O’Connell to approve authorization to 

accommodate two additional visits to Pierce County by Potter/Lawson not to exceed $2,520; motion carried 

unanimously. 

 

22)  Discuss/Take action to approve proposal for new dispatch furniture to be installed at 
new facility 
Chief J. Matthys stated that estimates were obtained to furnish the new dispatch area.  He added that the Law 

Enforcement Committee addressed this item & approved it suggesting the use of Owners’ Contingency funds 

to cover the cost.  Committee discussed balances in various funds & felt fund balance in Owners’ 

Contingency should be reserved for other things at this time.  Motion by N. Gulbranson/B. O’Connell to 

approve purchase of dispatch furniture in the amount of $69,130.04 contingent upon approval of funds from 

Undesignated General Fund Reserves by County Board; motion carried unanimously. 

 

23)  Review project budget  
AC J. Miller presented an updated list of expenditures & fund balances which was reviewed by the 

Committee.  She went on to explain the numbers presented with the fund balances. 

 

24)  Update on Jail Project progress 
Project on track to be completed by end of June with first inspections beginning the first week in July. 

 

25)  Transition team update 
No report. 

 

26)  Future Agenda Items 

 Items 5 &16 
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 Review project budget 

 Updates on project 

 
27)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for July 20

th
 at 4:00 p.m., in County 

Board Room, Courthouse. 

 

28)  Adjournment 
Meeting adjourned at 4:54 p.m. by motion of B. O’Connell/N. Gulbranson; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, June 15, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 5/25/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #12 regarding various changes 

including masonry changes, elevator clearance, tech room floors, precast flashing, 

ceiling changes, access panels, terrazzo treads, coax cable, additional bunks, 

completing dispatch and items in the day reporting area 

Randy LaFaive 

5 Discuss/Take action on PR #57 regarding flashed louvers on south side of building 

and cleaned ice and water material off of metal 

Randy LaFaive 

6 Discuss/Take action on PR #60 regarding baby changing unit credit Randy LaFaive 

7 Discuss/Take action on PR #61 anti-static flooring credit Randy LaFaive 

8 Discuss/Take action on PR #69 regarding second level floor adhesive change Randy LaFaive 

9 Discuss/Take action on PR #70 regarding unused allowances from contracts Randy LaFaive 

10 Discuss/Take action on PR #71 regarding power and data lines for vending machine Randy LaFaive 

11 Discuss/Take action on PR #72 regarding shower room plates Randy LaFaive 

12 Discuss/Take action on PR #73 regarding door position switches Randy LaFaive 

13 Discuss/Take action on PR #74 regarding day reporting door J3A Randy LaFaive 

14 Discuss/Take action on PR #75 regarding dispatch buildout Randy LaFaive 
15 Discuss/Take action on PR #76 regarding paint in janitor closets Randy LaFaive 
16 Discuss/Take action on PR #77 regarding additional door protection Randy LaFaive 
17 Discuss/Take action on PR #78 regarding extra tables and chairs in jail pod Randy LaFaive 
18 Discuss/Take action on PR #79 regarding EOC carpeting change Randy LaFaive 
19 Discuss/Take action on PR #80 regarding first level adhesive change/mitigation Randy LaFaive 
20 Discuss/Take action on PR #81 regarding retaining wall changes/transformer move Randy LaFaive 

21 Discuss/Take action to approve additional services agreement with Potter Lawson 

for additional site visits 

Jo Ann Miller 

22 Discuss/Take action to approve proposal for new dispatch furniture to be installed at 

new facility 

Jason Matthys 

23 Review project budget Jo Ann Miller 

24 Update on jail project progress Randy LaFaive 

25 Transition team update Sheriff Staff 

26 Future agenda items Members 

27 Next meeting date Members 

28 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (6/8/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

May 25, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 07 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:02 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 3 members present; 2 excused. 
 Members present: 

 Jon Aubart  District #3 

 Scott Bjork  District #7 

 Neil Gulbranson District #11  

Absent/Excused:   

Mike Kahlow  District #6 

Brian O’Connell Citizen Member 

  

Also Present JoAnn Miller-Administrative Coordinator, Jason Matthys-Chief Deputy Sheriff, Jamie 

Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Steve Albarado-Lt. Jail Administrator. 

 

1b)  Agenda Approved 

Motion by S. Bjork/ N. Gulbranson to approve agenda as presented; motion carried unanimously. 

 

2)  Minutes Approved 
Motion by S. Bjork/ N. Gulbranson to approve the minutes of Apr.27, 2017 as presented; motion carried 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action to approve Change Order #11 regarding various changes including 
plumbing and electric, sump pump, and fireproofing of beams 
AC J. Miller stated these items were detailed at the last meeting.  Motion by S. Bjork/N. Gulbranson to 

approve Change Order #11; motion carried unanimously.  

 

5)  Discuss/Take action on PR #52 regarding various masonry changes 
R. LaFaive explained areas that required additional masonry work discovered as the project progressed.  

Motion by N. Gulbranson/S. Bjork to approve PR#52 regarding additional masonry work in the amount of 

$2,537; motion carried unanimously. 

 

6)  Discuss/Take action on PR #014 regarding additional clearance in elevator shaft 
R. LaFaive explained that elevator shaft had to be extended to meet code clearance requirements.  Motion by 

S. Bjork/N. Gulbranson to approve PR#014 in the amount of $1,995; motion carried unanimously.  

 

7)  Discuss/Take action on CB#11 regarding smoke control state review 
R. LaFaive explained that smoke control plans were submitted to the State for review.  This item was to 
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inform the Committee of the progress of this subject matter only.  No action taken.  

 

8)  Discuss/Take action on RFI #183 regarding generator capacity 
J. Matthys explained that this item has been addressed without further cost to the County & no action was 

requested.  No action taken. 

 

9)  Discuss/Take action on CB #13R addressing flooring finishes in tech rooms 
R. LaFaive explained that this item addressed flooring changes in some of the tech rooms identified & 

explained at the last meeting.  Motion by N. Gulbranson/S. Bjork to approve CB#13R in the amount of 

$3,323; motion carried unanimously. 

 

10)  Discuss/Take action on PR #61 anti-static flooring credit 
R. LaFaive explained that there would be a credit forthcoming for changes determined on some of the flooring 

but he was in the process of confirming some of the numbers with the vendors & would bring the item back 

once he was able to confirm those numbers.  No action taken. 

 

11)  Discuss/Take action on RFI#163 regarding flashing at precast wall 
R. LaFaive explained that this item was further identified at previous meetings.  He added that he now had a 

cost to remedy the issue of water & moisture setting along this seam on one of the precast walls.  Motion by 

S. Bjork/N. Gulbranson to approve RFI#163 in the amount of $4,487; motion carried unanimously. 

 

12)  Discuss/Take action on PR #56 piping in elevator sump 
R. LaFaive explained that this item would allow for a credit for changing from PVC piping to galvanized for 

the elevator sump.  Motion by N. Gulbranson/S. Bjork to approve PR#56 for a credit in the amount of $341; 

motion carried unanimously.   

 

13)  Discuss/Take action on PR #30 regarding GWB ceiling 
R. LaFaive explained that the plan showed an open ceiling in room 1227 but a ceiling was installed.  The 

result would require additional HVAC work.  Motion by N. Gulbranson/S. Bjork to approve PR#30 in the 

amount of $966; motion carried unanimously.  

 

14)  Discuss/Take action on PR #62 regarding additional access panels for detention level C 
ceilings 
R. LaFaive explained that there were 25 additional detention grade access panels needed that were missed in 

Construction Bulletin #02.  Motion by S. Bjork/N. Gulbranson to approve PR#62 in the amount of $2,423; 

motion carried unanimously.  

 

15)  Discuss/Take action on PR #57 regarding flashed louvers on south side of building and 
cleaned ice and water material off of metal 
R. LaFaive informed Committee that he was still gathering information on this item & that no action needed 

to be taken at this time.  No action taken. 

 

16)  Discuss/Take action on PR #63 regarding elevations in day reporting 
R. LaFaive explained that additional HVAC work needed to be done in the day reporting area because the 

ceiling height was lowered.  Motion by N. Gulbranson/S. Bjork to approve PR#63 in the amount of $3,318 

with funds from Jail Assessment Fund; motion carried unanimously.  

 

17)  Discuss/Take action regarding transaction window at Day Reporting 
R. LaFaive explained that an additional transaction window was requested in the day reporting area.  The 

suggestion was to use similar detention grade glass as used in other areas of the jail.  This would increase the 

cost for this part of the project.  Motion by N. Gulbranson/S. Bjork to approve PR#66 regarding the 
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transaction window in the day reporting area in the amount of $4,951 with funds from Jail Assessment Fund; 

motion carried unanimously.  

 

18)  Discuss/Take action regarding door changes at Day Reporting 
R. LaFaive explained that a couple doors in the day reporting area needed changes to the hinges & strike 

jambs.  Motion by S. Bjork/N. Gulbranson to approve PR#068 regarding doors in the day reporting area in the 

amount of $204 with funds from Jail Assessment Fund; motion carried unanimously. 

 

19)  Discuss/Take action to award bid on signage for the new facility 
R. LaFaive explained that four bids were received for this part of the project but one was disqualified 

(incomplete bid).  AC J. Miller provided further details on bids received.  Low bidder was Design Signs in the 

amount of $21,452.  Motion by S. Bjork/N. Gulbranson to approve bid from Design Signs in the amount of 

$21,452 contingent upon contract review by Corporation Counsel; motion carried unanimously.   

 

20)  Discuss/Take action regarding final cleaning bid package 
R. LaFaive indicated that four bids were received for final cleaning bid.  Bids ranged from $13,841 to 

$66,000.  Prime Solutions was lowest bid at $13,841.  He added that the cost for final cleaning was included 

as part of the contract with Market & Johnson & not an additional cost to the County.  No action taken. 

 

21)  Discuss/Take action on PR #55 regarding correction to contract contingency 
R. LaFaive explained that an error was made when calculating one of the change orders.  His conjecture was 

that a simple keying error was made & not discovered when proofing the final document.  Motion by N. 

Gulbranson/S. Bjork to approve PR#055 in the amount of $1,000; motion carried unanimously.  

 

22)  Discuss/Take action on PR #58 regarding stair 1000 concrete infill credit 
R. LaFaive explained that infamous stair 1000 with the terrazzo treads was complete & a credit for the 

concrete infill was realized as part of some time saving on the project.  Motion by S. Bjork/N. Gulbranson to 

approve PR#058 for a credit in the amount of $654; motion carried unanimously.  

 

23)  Discuss/Take action on PR #60 regarding baby changing unit credit 
R. LaFaive indicated that he was still gathering information on this item but anticipated that the County would 

receive a credit for this particular item.  No action taken.  

 

24)  Discuss/Take action to review Bid Alternate #1 regarding completion of dispatch space 
Chief J. Matthys explained that the initial cost estimate was presented as a bid alternate at the beginning of the 

project & was estimated at that time to be approx. $67,462.  Current estimates were obtained in March 2017 at 

$68,070.  He further explained finishing the space now would be far less costly then after the entire project is 

completed.  It would also allow dispatch to be under the same roof is the rest of the jail & Sheriff’s Dept. 

making operations far more efficient.  Motion by S. Bjork/N. Gulbranson to approve completion of dispatch 

space at the new facility with funds from Project (Owners’) Contingency; motion carried unanimously.  

 

25)  Discuss/Take action regarding providing additional bunks in jail pod 
Chief J. Matthys explained that there are currently 63 beds in the facility.  He indicated based on current 

population in the jail occupancy would be very close to that number.  He added that the facility was designed 

as an 80 bed facility that included double bunking.  Installation of 17 of those beds was delayed as a cost 

saving measure near the beginning of the project.  He stated it would be prudent to have these beds installed 

now when contractors are still on location rather than after completed.  Motion by N. Gulbranson/S. Bjork to 

approve installing additional bunks in jail pod at a cost of $21,766 using funds from contingency to be 

reimbursed from the Jail Assessment fund; motion carried unanimously.  

 

26)  Discuss/Take action regarding coax cable to rooms 2114 and 2116 



Ad Hoc 3 Committee > 05/25/17  Page 4 of 4 

Chief J. Matthys explained that he discovered that coax cable had not been installed to these two rooms & was 

integral that they have it.  He added that he simply missed it in earlier inspections.  Motion by S. Bjork/N. 

Gulbranson to approve PR#065 regarding installation of additional coax cabling to rooms 2114 & 2116 in the 

amount of $820; motion carried unanimously. 

 

27)  Discuss use of Jail Assessment funds for day reporting furnishings & equipment 
Chief J. Matthys explained that other furnishings & equipment would be needed to complete the day reporting 

area & make it functional.  He added that AC J. Miller had obtained prices for the items needed during bid 

process for the other furnishings in the facility.  The cost was stated to be $2,288 & he inquired whether Jail 

Assessment funds could be used to purchase these items.  Motion by N. Gulbranson/S. Bjork to approve 

purchase of furnishings & equipment with funds from Jail Assessment Fund; motion carried unanimously.  

 

28)  Review project budget  
AC J. Miller presented an updated list of expenditures & fund balances which was reviewed by the 

Committee.  She went on to explain the numbers presented with the fund balances. 

 

29)  Update on Jail Project progress 
R. LaFaive stated that overall the project was on track to be completed near the end of June of this year.  He 

added asphalt was installed, final cleaning would likely happen around second week in June with 

Potter/Lawson going through their punch list during the third week of June.  Construction trailers would likely 

be moved out the third week as well. 

 

30)  Transition team update 
Chief J. Matthys stated the team brought in the Jail Nurse & was working with her on operational procedures 

in the new facility. 

 

31)  Future Agenda Items 

 Items 10, 15, & 23 

 Review project budget 

 Updates on project 

 
32)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for June 15

th
 at 4:00 p.m., in County 

Board Room, Courthouse. 

 

33)  Adjournment 
Meeting adjourned at 5:04 p.m. by motion of S. Bjork/N. Gulbranson; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

**AMENDED***MEETING AGENDA 

Thursday, May 25, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/27/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #11 regarding various changes 

including plumbing and electric, sump pump, and fireproofing of beams 

Randy LaFaive 

5 Discuss/Take action on PR #52 regarding various masonry changes Randy LaFaive 

6 Discuss/Take action on PR #014 regarding additional clearance in elevator shaft Randy LaFaive 

7 Discuss/Take action on CB#11 regarding smoke control state review  Randy LaFaive 

8 Discuss/Take action on RFI #183 regarding generator capacity Randy LaFaive 

9 Discuss/Take action on CB #13R addressing flooring finishes in tech rooms Randy LaFaive 

10 Discuss/Take action on PR #61 anti-static flooring credit Randy LaFaive 

11 Discuss/Take action on RFI#163 regarding flashing at precast wall Randy LaFaive 

12 Discuss/Take action on PR #56 piping in elevator sump Randy LaFaive 

13 Discuss/Take action on PR #30 regarding GWB ceiling Randy LaFaive 

14 Discuss/Take action on PR #62 regarding additional access panels for detention level 

C ceilings 

Randy LaFaive 

15 Discuss/Take action on PR #57 regarding flashed louvers on south side of building 

and cleaned ice and water material off of metal 

Randy LaFaive 

16 Discuss/Take action on PR #63 regarding elevations in day reporting Randy LaFaive 

17 Discuss/Take action regarding transaction window at Day Reporting Jason Matthys 

18 Discuss/Take action regarding door changes at Day Reporting Jason Matthys 

19 Discuss/Take action to award bid on signage for the new facility Randy LaFaive 

20 Discuss/Take action regarding final cleaning bid package Randy LaFaive 

21 Discuss/Take action on PR #55 regarding correction to contract contingency Randy LaFaive 

22 Discuss/Take action on PR #58 regarding stair 1000 concrete infill credit Randy LaFaive 

23 Discuss/Take action on PR #60 regarding baby changing unit credit Randy LaFaive 

24 Discuss/Take action to review Bid Alternate #1 regarding completion of dispatch 

space  

Jason Matthys  

Randy LaFaive 

25 Discuss/Take action regarding providing additional bunks in jail pod Jason Matthys 

*26 Discuss/Take action regarding coax cable to rooms 2114 and 2116 Jason Matthys 

27 Discuss use of Jail Assessment funds for day reporting furnishings & equipment  Jason Matthys 

Jo Ann Miller 

28 Review project budget Jo Ann Miller 

29 Update on jail project progress Randy LaFaive 

30 Transition team update Sheriff Staff 

31 Future agenda items Members 

32 Next meeting date Members 

33 Adjourn Members 
Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                            (5/19/17) 

                   (5/23/17) *amended jm 



 

 

*****CANCELLED**** 
AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, May 18, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/27/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #11 regarding various changes 

including plumbing and electric, sump pump, and fireproofing of beams 

 

Randy LaFaive 

5 Discuss/Take action on PR #52 regarding various masonry changes Randy LaFaive 

6 Discuss/Take action on PR #014 regarding additional clearance in elevator 

shaft 

Randy LaFaive 

 

7 Discuss/Take action regarding CB#11 regarding smoke control state review  Randy LaFaive 

8 Discuss/Take action on RFI #183 regarding generator capacity Randy LaFaive 

9 Discuss/Take action regarding CB #13R addressing flooring finishes in tech 

rooms 

Randy LaFaive 

10 Discuss/Take action regarding RFI#163 regarding flashing at precast wall Randy LaFaive 

11 Discuss/Take action on signage bid packet Randy LaFaive 

12 Discuss/Take action regarding final cleaning bid package Randy LaFaive 

13 Review project budget Jo Ann Miller 

14 Update on jail project progress Randy LaFaive 

15 Transition team update Sheriff Staff 

16 Future agenda items Members 

17 Next meeting date Members 

18 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (5/11/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

April 27, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 06 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:02 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6  

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present JoAnn Miller-Administrative Coordinator, Jason Matthys-Chief Deputy Sheriff, Jamie 

Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Steve Albarado-Lt. Jail Administrator, Andy 

Pichotta-Land Management Director. 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by M. Kahlow/N. Gulbranson to approve the minutes of Apr. 6, 2017 as presented; motion carried, M. 

Kahlow abstained.   

 

3)  Public Comment 

Chief J. Matthys informed Committee that current inmate count was 51.  The new facility will accommodate 

63 inmates as is, plus 17 more for a total of 80 if additional bunks are added.  He added that the information 

was just to make the Committee aware & at some point someone would need to determine when the 

additional bunks would be added.  Chairman J. Aubart felt that the current count was a spike in population 

due to an number of varying factors & may not necessarily indicate a long term trend. 
 

4)  Discuss/Take action to approve Change Order #9 regarding the fit out of a day reporting 
center 
R. LaFaive indicated that this change order was for the day reporting area previously discussed.   Motion by 

N. Gulbranson/B. O’Connell to approve Change Order #9 in the amount of $177,404.00; motion carried 

unanimously. 

 

5)  Discuss/Take action to approve Change Order #10 including CB #9 including prime coat 
in shower, CB #10 including modifications to stair 1002 and 1000 to meet code, CB #12 
including parking lots, RFI #159 regarding heat in stair 1003, and the terrazzo stairs 
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R. LaFaive explained that CB #9 addressed bathroom tile changes, changing room finishes, & wood slat wall 

insulation in the amount of $9,412.  CB #10 addressed paint changes, modifications to stairs & wood paneling 

in amount of $2,176.  CB #12 addressed moving parking lot west & removing a tree for a credit of $258.  RFI 

#159 addressed heat for sprinklers in stair 1003 for $1,448 & precast terrazzo treads for $12,158.  Motion by 

B. O’Connell/S. Bjork to approve Change Order #10 to include all the above changes in the amount of 

$24,936; motion carried unanimously. 

 

6)  Discuss/Take action on PR #49 regarding a credit to eliminate painting of a high ceiling 
R. LaFaive explained that it was determined the same stairwell where a heater was added would not need to 

have ceiling painted & thus a credit could be realized.  Motion by M. Kahlow/N. Gulbranson to approve 

Proposal Request #049 for a credit of $1,377; motion carried unanimously.  

 

7)  Discuss/Take action on PR #51 regarding costs for winter conditions to be paid from 
general conditions 
R. LaFaive explained that this was concerning the heating while installing exterior brick & that the cost for 

such was covered in the contract  from general conditions so no additional funds were being requested.  

Motion by N. Gulbranson/M. Kahlow to approve Proposal Request #51; motion carried unanimously.  

 

8)  Discuss/Take action on RFI #187 regarding detention bunk welding 
J. Matthys explained that this item could be withdrawn as the issue was being addressed via other means.  No 

action taken. 

 

9)  Discuss/Take action on RFI #183 regarding generator capacity 
R. LaFaive explained that after further research there would be no further cost for this item so it could be 

withdrawn from agenda.  No action taken. 

 

10)  Discuss/Take action on RFI #188 sump pumps for the elevator and the EOC storage 
R. LaFaive explained that the pumps included in original bid were different then what was needed for this 

particular area.  Committee questioned how & why the correct pump wasn’t bid appropriately.  Mr. LaFaive 

attempted to explain.  Motion by M. Kahlow/B. O’Connell to approve RFI #188 as presented; motion carried 

unanimously. 

 

11)  Discuss/Take action regarding options for fireproofing beams and fire separation 
R. LaFaive explained that there are six beams above a mason wall that were identified as needing 

fireproofing.  He further explained that they considered multiple ways to address the issue to include masonry, 

drywall, fire retardant spray, & a specific type of incandescent paint.  He added that the incandescent paint 

would likely be the best cost & time efficient method to use & was getting further estimates & costs.  Motion 

by M. Kahlow/N. Gulbranson to approve using paint method for fireproofing; motion carried unanimously. 

 

12)  Discuss/Take action regarding furniture bid 
J. Miller indicated that bids for furnishing the new facility were opened the past Friday.  Miller reviewed with 

the Committee three responses to the request for bids on the furniture package for the new jail/sheriff 

department facility.  Several items on two of the bid responses did not conform to the specifications in the bid 

package, including, but not limited to, office furniture specified as metal and laminate was bid all laminate, 

and several filing cabinets were bid at sizes other than what was specified, etc.  The bid specifications clearly 

state that all bids must be submitted in accordance with the specifications and the right of the Owner to reject 

bids that are incomplete or irregular.  To add to the concern, there are multiple quantities of each item.  The 

Committee expressed concern about accepting a nonconforming bid when one of the bidders had met all 

specifications.  B. O'Connell questioned the possibility of rebidding the package, but the Committee was 

concerned with the delay that would cause.  Motion by S. Bjork/M. Kahlow that bids submitted by Eau Claire 

Business Interiors and Northern Business Products were materially and substantially nonconforming and thus 
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not responsive to the bid specifications, and that the bid be awarded to Staples subject to the execution of a 

contract.  Motion carried unanimously. 

 

13)  Discuss/Take action on PR #45 regarding jail pod temporary opening 
R. LaFaive stated this item as well could be withdrawn as it was being addressed internally by Market & 

Johnson & the contractors.  No action taken. 

 

14)  Discuss/Take action on signage bid packet 
J. Miller informed Committee that assistance was being sought from a vendor to assist in drafting a bid 

package for this part of the project.  Motion by B. O’Connell/M. Kahlow to approve such assistance in the 

amount of $1,020 subject to review & execution of a contract by Pierce County Corp Counsel; motion carried 

unanimously. 

 

15)  Discuss/Take action regarding CB#11 regarding smoke control state review 
R. LaFaive informed Committee that items were identified in a state review but further information would be 

forthcoming & that no action needed to be taken at this time.  No action taken. 

 

16)  Discuss/Take action regarding CB #13R addressing plumbing changes 
R. LaFaive explained plumbing changes being proposed as well as floor finishes in technology rooms.  He 

added that applying anti-static type flooring could be costly but all factors regarding this issue have not been 

determined.  Motion by N. Gulbranson/B. O’Connell to approve the portions of Construction Bulletin #13R 

that address the plumbing & electrical changes only; motion carried unanimously.  

 

17)  Discuss/Take action regarding RFI#163 regarding flashing at precast wall 
R. LaFaive indicated that there was nothing further to report on this issue at this time.  No action taken. 

 

18)  Discuss/Take action regarding final cleaning bid package 
R. LaFaive informed Committee that the cleaning bid package would be sent out with the signage bid package 

in the near future.  This item would address the cleaning of the facility after all construction is complete.  No 

action taken. 

 

19)  Review project budget  
AC J. Miller presented an updated list of expenditures & fund balances through the mid-April which was 

reviewed by the Committee.  She went on to explain the numbers presented with the fund balances. 

 

20)  Update on Jail Project progress 
R. LaFaive stated they were in the latter stages of the project.  He added that curb & gutter were being 

completed this week with sidewalks to follow, & next week they may begin installing the asphalt.   

 

21)  Transition team update 
Lt. S. Albarado stated that the team has been spending a significant amount of time with the new jail nurse to 

acquaint her with operations, etc. as well as working with IT personnel to address technology needs & 

concerns.  Chief J. Matthys added that the team has been absolutely instrumental in identifying significant 

issues & concerns during the construction process & curbing the costs that would have been realized if those 

issues were missed & had to be remedied after the fact. 

 

22)  Future Agenda Items 

 Signage & cleaning contracts 

 Future of dispatch 

 Review project budget 

 Updates on project 
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23)  Next Meeting Date 
Committee discussed when to schedule next meeting.  Next meeting set for May 18

th
 at 4:00 p.m., in County 

Board Room, Courthouse. 

 

24)  Adjournment 
Meeting adjourned at 5:28 p.m. by motion of N. Gulbranson/M. Kahlow; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, April 27, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 4/6/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to approve Change Order #9 regarding the fit out of a 

day reporting center  

Randy LaFaive 

5 Discuss/Take action to approve Change Order #10 including CB #9 

including prime coat in shower, CB #10 including modifications to stair 

1002 and 1000 to meet code, CB #12 including parking lots, RFI #159 

regarding heat in stair 1003, and the terrazzo stairs 

Randy LaFaive 

and  

Jo Ann Miller 

6 Discuss/Take action on PR #49 regarding a credit to eliminate painting of a 

high ceiling 

Randy LaFaive 

7 Discuss/Take action on PR #51 regarding costs for winter conditions to be 

paid from general conditions 

Randy LaFaive 

 

8 Discuss/Take action on RFI #187 regarding detention bunk welding Jason Matthys 

9 Discuss/Take action on RFI #183 regarding generator capacity Randy LaFaive 

 Discuss/Take action on RFI #188 sump pumps for the elevator and the EOC 

storage 

Randy LaFaive 

10 Discuss/Take action regarding options for fireproofing beams and fire 

separation 

Randy LaFaive 

11 Discuss/Take action regarding furniture bid Randy LaFaive 

12 Discuss/Take action on PR #45 regarding jail pod temporary opening Randy LaFaive 

13 Discuss/Take action on signage bid packet  Randy LaFaive 

14 Discuss/Take action regarding CB#11 regarding smoke control state review Randy LaFaive 

15 Discuss/Take action regarding CB #13R addressing plumbing changes Randy LaFaive 

16 Discuss/Take action regarding RFI#163 regarding flashing at precast wall Randy LaFaive 

17 Discuss/Take action regarding final cleaning bid package Randy LaFaive 

18 Review project budget Jo Ann Miller 

19 Update on jail project progress Randy LaFaive 

20 Transition team update Sheriff Staff 

21 Future agenda items Members 

22 Next meeting date Members 

23 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (4/24/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

April 6, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 05 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6  (3:48) 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present:  Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, Brad Lawrence-

Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Randy LaFaive-

Market & Johnson, Steve Albarado-Lt. Jail Administrator. 

 

1b)  Agenda Approved 

Motion by N. Gulbranson/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/S. Bjork to approve the minutes of Mar. 23, 2017 as presented; motion carried 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action to accept and award bids subject to execution of contracts for the 
completion of a day reporting center in the unfinished shell space portion of the jail project 
Chief J. Matthys stated that this item has been explained & discussed through many meetings & now a firm 

cost has been established to complete the project for $177,404.  R. LaFaive added that the proposal includes 

the additional sidewalks, parking stalls, & asphalt.  Motion by N. Gulbranson/B. O’Connell to approve 

Proposal Request #22R in the amount of $177,404.00; motion carried unanimously. 

 

5)  Discuss/Take action on CB#9 items including modified insulation at wood panel wall in 
stair 1000, tile in shower rooms 1122 and 1123, high performance paint in showers, and 
revisions to electrical for smoke control panel 
R. LaFaive explained that CB #9 addresses bathroom tile changes, changing room finishes, wood slat wall 

insulation, as well as two credits for items that were no longer being done.  They credits were for labor to 

install FRP in corridor 1202 for $240 & removal of panels, glue & trim pieces for $615.  Committee 
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questioned paint finishes proposed in stairwell & one of the showers.  Motion by S. Bjork/M. Kahlow to 

approve a portion of CB #9 to include the tile changes, electrical work, & receiving the credits proposed; 

motion carried unanimously.  The remaining items of CB #9 were not approved & no further action taken at 

this time on those particular items. 

 

6)  Discuss/Take action regarding CB#10 regarding finish changes in pre-booking and 
padded cell, and revised stair landings to address code issues in stair 1002 and 1000 
R. LaFaive explained these items as changes to a few painted walls, modifications to stairs to meet code 

requirements, & wood paneling.  Motion by M. Kahlow/B. O’Connell to approve Construction Bulletin #10 

in the amount of $2,176; motion carried unanimously.  

 

7)  Discuss/Take action regarding CB#11 regarding smoke control state review 
R. LaFaive explained that some modifications may need to be done but not sure at this point.  Engineers are 

reviewing & should respond by April 18
th

.  No action taken. 

 

8)  Discuss/Take action regarding CB#12 regarding a parking lot for the day reporting center, 
modify the upper parking lot to accommodate fiber optic main, and relocation of monument 
sign 
R. LaFaive explained that some changes were needed to accommodate these things but amounted to a 

deduction for the County.  Motion by N. Gulbranson/S. Bjork to approve Construction Bulletin #12 as 

presented; motion carried unanimously. 

 

9)  Discuss/Take action regarding RFI#159 regarding heat in stair 1003 
R. LaFaive explained that some modifications may need to be done to ensure proper functioning of sprinklers 

in one of the stairwell areas.  He added that adding a heat source in the area should address the issue.  Motion 

by N. Gulbranson/S. Bjork to approve RFI #159 in the amount of $1,448; motion carried unanimously. 

 

10)  Discuss/Take action regarding RFI#163 regarding flashing at precast wall 
R. LaFaive provided brief explanation about a ledge along north side of jail pod area that is being looked at to 

make sure it is properly protected from moisture.  Options are still being investigated; no action taken. 

 

11)  Discuss/Take action regarding options for fireproofing beams and fire separation 
R. LaFaive provided brief explanation as to areas & beams that were being researched to identify if additional 

fireproofing/separation is needed.  He indicated Potter/Lawson is working on solutions to the issue.  No action 

taken. 

 

12)  Discuss/Take action regarding finishing options including terrazzo in stair 1000 
R. LaFaive explained that he received estimates to add terrazzo to stair 1000 as discussed in previous 

meetings.  He provided photos of examples of style & type of finish that would be included within the 

estimates.  Motion by N. Gulbranson/S. Bjork to approve PR #T-2 for terrazzo in stair 1000 in the amount of 

$12,158; motion carried unanimously.  

 

13)  Update on furniture bid process, signage bid packet and final cleaning bid packet 
R. LaFaive explained that Staples has sent out bid package & RFPs are being advertised with a deadline of 

Friday, April 21
st
.  He added that he also had discussions with a vendor to help assist with an RFP for any 

signage that may be needed in or around the new facility.  AC J. Miller informed Committee that these costs 

were part of the budget for the project.  No action taken. 

 

14)  Review project budget  
AC J. Miller indicated that there was no updated project budget at this time. 
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15)  Update on Jail Project progress 
R. LaFaive indicated overall the project was going well & will certainly finish ahead of the original schedule.  

He added that excavators were due to begin work outside the facility next week preparing for landscaping, 

roads & parking lots. 

 

16)  Transition team update 
Chief J. Matthys stated the team has been very busy as the project becomes more finished.  He added that they 

are drafting training programs not only for staff but for visitors, attorneys, etc. to help people work in & 

navigate the new facility. 

 

17)  Future Agenda Items 

 Items 7, 10, 11 & 13 

 Review project budget 

 Updates on project 

 
18)  Next Meeting Date 
Committee had discussion about when to schedule next meeting.  Next meeting set for Apr. 27

th
 at 4:00 p.m., 

in County Board Room, Courthouse. 

 

19)  Adjournment 
Meeting adjourned at 5:12 p.m. by motion of B. O’Connell/N. Gulbranson; motion carried unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, April 6, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/23/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action to accept and award bids subject to execution of 

contracts for the completion of a day reporting center in the unfinished shell 

space portion of the jail project. 

Jason Matthys 

and  

Jo Ann Miller 

5 Discuss/Take action on CB#9 items including modified insulation at wood 

panel wall in stair 1000, tile in shower rooms 1122 and 1123, high 

performance paint in showers, and revisions to electrical for smoke control 

panel  

Randy LaFaive 

6 Discuss/Take action regarding CB#10 regarding finish changes in pre-

booking and padded cell, and revised stair landings to address code issues in 

stair 1002 and 1000 

Randy LaFaive 

 

7 Discuss/Take action regarding CB#11 regarding smoke control state review  Randy LaFaive 

8 Discuss/Take action regarding CB#12 regarding a parking lot for the day 

reporting center, modify the upper parking lot to accommodate fiber optic 

main, and relocation of monument sign 

Randy LaFaive 

9 Discuss/Take action regarding RFI#159 regarding heat in stair 1003 Randy LaFaive 

10 Discuss/Take action regarding RFI#163 regarding flashing at precast wall Randy LaFaive 

11 Discuss/Take action regarding options for fireproofing beams and fire 

separation 

Randy LaFaive 

12 Discuss/Take action regarding finishing options including terrazzo in stair 

1000 

Randy LaFaive 

13 Update on furniture bid process, signage bid packet and final cleaning bid 

packet 

Randy LaFaive 

14 Review project budget Jo Ann Miller  

15 

 

Update on jail project progress  Randy LaFaive 

and  

Jo Ann Miller 

16 Transition team update Sheriff Staff 

17 Future agenda items Members 

18 Next meeting date Members 

19 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/30/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

March 23, 2017 – 3:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 04 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

3:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6  (3:48) 

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present:  Ken Snow-Dist. #9 (3:43), Jerry Kosin-Dist. #15 (3:21), Jeff Holst-Dist. #16, JoAnn Miller-

Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, 

Jamie Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson,  Matt Faulkner-Market & Johnson, 

Nancy Hove-Sheriff, Steve Albarado-Lt. Jail Administrator, Jeremy Lewis-Transition Team. 

 

1b)  Agenda Approved 

Motion by N. Gulbranson/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/S. Bjork to approve the minutes of Mar. 2, 2017 as presented; motion carried, B. 

O’Connell abstained.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action on Change Order #8 regarding changes in PR #28, #32, #034, #35, and #036 

covering various changes including glass at transaction windows, beam placement in precast wall, 
door 1117C card reader and emergency lights, access panels in jail pod, and louver wall panels 
R. LaFaive explained that these Proposal Requests were discussed in detail at previous meetings & were 

combined into Change Order #8.  In summary they were as follows:  PR#028 Add for glass at transaction 

windows for $8545; PR#032 Beam placement in precast wall for $4487; PR#034 Change card reader location, 

adjust emergency lighting/egress route for $1067; PR#035 Access panels in jail pod for $1433; & PR#036 

Metal panels add at mechanical room 2112 for $57,743.  Motion by S. Bjork/N. Gulbranson to approve 

Change Order #8 in the amount of $73,275.00; motion carried/passed unanimously. 

 

5)  Discuss/Take action regarding floor finishing options for stair 1000 
R. LaFaive explained that this was the main stairwell near main public entrance.  He indicated that the 
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drawings didn’t include or specify terrazzo on the stair treads, but the finish specifications did include it, & 

are part of the total bid specifications package which include both the drawings & finish specifications.  

Sheriff N. Hove stated that the Department made it clear that terrazzo is what they wanted from the beginning.  

R. LaFaive stated that he was not looking for action on this item but wanted to inform the Committee that 

they are looking into options & pricing.  No action taken.  

 

6)  Discuss/Take action regarding bids received for the unfinished space to convert it to a 
day reporting center and action to proceed/award contract 
R. LaFaive presented cost estimates to complete the unfinished space into a day reporting center.  He added 

that estimate did not include cost for dry wall which he estimated to be about $15-16 thousand.  Motion by B. 

O’Connell/S. Bjork to approve the contract & proceeding with project, contingent upon action of the County 

Board; motion carried/passed unanimously.  

 

7)  Discuss/Take action regarding CB#9 and CB#10 regarding various items including tile showers, 

modified insulation at wood panel wall in stair 1000, finish changes at corridor and room 1216, 
electrical changes with smoke control, revised stair railing to address code issues in stair 1002 and 
1000, and paint color changes in various locations 
R. LaFaive explained that this item had to do with various changes & was for informational purposes only at 

this time.  Cost estimates & more detail would be coming at a later date.  No action taken. 

 

8)  Discuss/Take action regarding additional civil engineering services in the amount of $2350 to 

move the monument sign due to the change in the gas line easement, to add parking for the day 
reporting center, and to adjust the parking lot to avoid an AT&T fiber line 
AC J. Miller explained that this was primarily for civil engineering to draft &/or modify plans to 

accommodate the moving of gas monument sign & the addition of parking stalls for day reporting center.  

Motion by N. Gulbranson/S. Bjork to approve civil engineering services in the amount of $2,350; motion 

carried/passed unanimously.  

 

9)  Review project budget  
AC J. Miller provided summary document & gave brief explanation of current budget numbers.  No action 

taken. 

 

10)  Update on Jail Project progress 
R. LaFaive indicated overall the project was going well & likely will finish ahead of schedule.  B. Lawrence 

indicated that the gas line was removed after testing on pipe returned negative for asbestos. 

 

11)  Transition team update 
J. Lewis gave brief review of the activities of the team & issues they are currently working on.   

 

12)  Future Agenda Items 

 Construction Bulletins #009 & #010 

 Finishing options for stair 1000 

 Finance report 

 
13)  Next Meeting Date 
Next meeting set for Apr. 6

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

14)  Adjournment 
Meeting adjourned at 3:59 p.m. by motion of S. Bjork/B. O’Connell; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, March 23, 2017 – 3:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 3/2/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on Change Order #8 regarding changes in PR #28, #32, 

#034, #35, and #036 covering various changes including glass at transaction 

windows, beam placement in precast wall, door 1117C card reader and 

emergency lights, access panels in jail pod, and louver wall panels 

Randy LaFaive 

5 Discuss/Take action regarding floor finishing options for stair 1000 Eric Lawson 

and  

Randy LaFaive 

6 Discuss/Take action regarding bids received for the unfinished space to 

convert it to a day reporting center and action to proceed/award contract 

Randy LaFaive 

 

7 Discuss/Take action regarding CB#9 and CB#10 regarding various items 

including tile showers, modified insulation at wood panel wall in stair 1000, 

finish changes at corridor and room 1216, electrical changes with smoke 

control, revised stair railing to address code issues in stair 1002 and 1000, 

and paint color changes in various locations  

Randy LaFaive 

8 Discuss/Take action regarding additional civil engineering services in the 

amount of $2350 to move the monument sign due to the change in the gas 

line easement, to add parking for the day reporting center, and to adjust the 

parking lot to avoid an AT&T fiber line 

Jo Ann Miller 

9 Review project budget Jo Ann Miller  

10 Update on jail project progress  Randy LaFaive 

and  

Jo Ann Miller 

11 Transition team update Sheriff Staff 

12 Future agenda items Members 

13 Next meeting date Members 

14 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/17/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

March 2, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 03 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:02 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present, 1 absent. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

 Neil Gulbranson District #11  

Absent/Excused:   

Brian O’Connell Citizen Member 

  

Also Present:  Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, Brad Lawrence-

Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Randy LaFaive-

Market & Johnson (4:30),  Andy Pichotta-Land Management Director, John Worsing-Medical Examiner, 

Jordan Lieffring-Market & Johnson. 

 

1b)  Agenda Approved 

Motion by N. Gulbranson/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by S. Bjork/M. Kahlow to approve the minutes of Feb. 2, 2017 as presented; motion carried/passed 

unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action on Change Order #7 regarding changes in PR #006, #016, #017, 
#021R, #024,  and #025 covering various changes including security glass for detention 
windows, framing and sheathing at south parapet of room 2202, cabling and antenna array, 
clean agent deduct, and flashing at metal wall panels 
Committee reviewed Change Order request.  Motion by M. Kahlow/S. Bjork to approve Change Order #7 in 

the amount of $58,562; motion carried/passed unanimously.  

 

5)  Discuss/Take action regarding contract with Staples concerning furniture and furnishings 
for the new facility 
AC J. Miller informed Committee that contract proposals were received by two companies willing to provide 

services requested to draft RFP for office furniture, etc. for new jail facility.  Potter/Lawson bid $12,000 & 

Staples bid $4400.  Chairman J. Aubart stated that the offices of Medical Examiner & Emergency 

Management should be included at a minimum as an add option.  Motion by N. Gulbranson/S. Bjork to 
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approve/authorize contract with Staples in the amount of $4400 with funds to come from bond funds (soft 

costs); motion carried/passed unanimously.   

 

6)  Discuss/Take action on PR #36 regarding louver wall panels 
Corp Counsel B. Lawrence reviewed with the Committee that this item had to be rebid & was back for 

consideration with one bid being submitted.  Motion by N. Gulbranson/S. Bjork to approve Proposal Request 

#36 & award bid to APW ($56,600) for a total cost of $57,743; motion carried/passed unanimously. 

 

7)  Discuss/Take action on PR #22 regarding changes to unfinished space to convert it to a 
day reporting center and updated related costs 
Chief J. Matthys explained how the space would be used & material proposed to finish the space, as well as 

ideas used to save costs.  Motion by N. Gulbranson/S. Bjork to approve Proposal Request #022; to approve & 

authorized using the previous unfinished space as a space for day reporting activities & completing 

construction of that area; to recommend approval of the same to Finance & personnel Committee with funds 

to come from Jail Assessment Fund not to exceed $185,000; also directive given to proceed with bidding 

process; motion carried/passed unanimously.  

 

8)  Discuss/Take action regarding options for stairwell #1000 
R. LaFaive explained that they were still looking gat a couple options for type of tread to be used on main 

stairwell.  No action taken. 

 

9)  Discuss/Take action on PR #28 regarding glass not included in bid package 
R. LaFaive explained that two transaction windows were not assigned to a specific trade in the bidding 

process, possibly having to do with the architectural drawings.  Committee members expressed growing 

concern over the number of issues that were seemingly “missed” either in the initial drawings &/or the initial 

bid process.  Motion by N. Gulbranson/M. Kahlow to approve Proposal Request #028 for additional glass for 

transaction windows in the amount of $8,545; motion carried/passed unanimously. 

 

10)  Discuss/Take action on PR #32 regarding beam placement in precast wall 
R. LaFaive explained that Market & Johnson directed precast beam pockets to be filled with CMU.  The 

design was to have precast contractors address, however this was excluded from their bids.  Committee again 

expressed deep concern over the number of issues &/or items missed in the initial drawings & bid documents.  

Motion by M. Kahlow/S. Bjork to approve Proposal Request #032 to have cement contractor fill beam 

pockets in the amount of $4,487; motion carried/passed unanimously. 

 

11)  Discuss/Take action on PR#34 regarding door 1117C card reader and emergency 
lighting 
Chief J. Matthys explained that the way the card reader was initially indicated for placement would allow any 

person in this particular area access to secured areas.  The reader would need to be moved to the other side of 

the door & emergency lighting changed to allow for egress fire escape route.  Motion by M. Kahlow/N. 

Gulbranson to approve Proposal Request #034 as presented in the amount of $1,067; motion carried/passed 

unanimously. 

 

12)  Discuss/Take action on PR#35 regarding access panels in jail pod 
R. LaFaive explained that access panels were needed to reach utility areas in jail pod area.  Access points 

located high from floor & secured with detention grade metal panels. Motion by N. Gulbranson/M. Kahlow to 

approve Proposal Request #035 as presented in the amount of $2,433; motion carried/passed unanimously.  

 

13)  Review project budget  
AC J. Miller provided summary document & gave brief explanation of current budget numbers.  No action 

taken. 
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14)  Update on Jail Project progress 
R. LaFaive gave brief review of progress indicating that they were working a little more with IT groups as 

well as other trades in coordinating work efforts in multiple areas of the facility.  J. Lieffring indicated that jail 

pod area is progressing well, security ceilings beginning to be installed, tile in the kitchen area within the next 

few weeks, dry wall in Emergency Management area, as well as ceilings completed on the second level & tile 

in restrooms beginning.  

 

15)  Transition team update 
Chief J. Matthys gave brief review of the activities of the team.  He indicated they were instrumental in 

discovering the possible problem issues with Item #10 & bringing attention to them.   

 

16)  Future Agenda Items 

 Construction Bulletins #009 & #010 

 Construction update 

 Finance report 

 
17)  Next Meeting Date 
Next meeting set for Mar. 23

rd
 at 3:00 p.m., in County Board Room, Courthouse. 

 

18)  Adjournment 
Meeting adjourned at 5:26 p.m. by motion of M. Kahlow/S. Bjork; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, March 2, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 2/2/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on Change Order #7 regarding changes in PR #006, 

#016, #017, #021R, #024,  and #025 covering various changes including 

security glass for detention windows, framing and sheathing at south parapet 

of room 2202, cabling and antenna array, clean agent deduct, and flashing at 

metal wall panels 

Randy LaFaive 

5 Discuss/Take action regarding contract with Staples concerning furniture and 

furnishings for the new facility 

Jo Ann Miller  

 

6 Discuss/Take action on PR #36 regarding louver wall panels Randy LaFaive 

7 Discuss/Take action on PR #22 regarding changes to unfinished space to 

convert it to a day reporting center and updated related costs 

Randy LaFaive 

and  

Jason Matthys 

8 Discuss/Take action regarding options for stairwell #1000 Randy LaFaive 

9 Discuss/Take action on PR #28 regarding glass not included in bid package Randy LaFaive 

10 Discuss/Take action on PR #32 regarding beam placement in precast wall  Randy LaFaive  

11 Discuss/Take action on PR#34 regarding door 1117C card reader and 

emergency lighting 

Randy LaFaive 

12 Discuss/Take action on PR#35 regarding access panels in jail pod Randy LaFaive 

13 Review project budget Jo Ann Miller  

14 Update on jail project progress  Randy LaFaive 

and  

Jo Ann Miller 

15 Transition team update Sheriff Staff 

16 Future agenda items Members 

17 Next meeting date Members 

18 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (2/24/17) 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, February 16, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 2/02/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Review project budget Jo Ann Miller 

5 Update on jail project progress including updated project schedule Randy LaFaive 

and  

Jo Ann Miller 

6 Transition team update Sheriff Staff 

7 Future agenda items: Members 

8 Next meeting date Members 

9 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    BDL (2/13/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

February 2, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 02 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:00 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 4 members present, 1 excused. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

Absent/Excused:   

Brian O’Connell Citizen Member 

  

Also Present:  Dale Auckland-Dist. #12, JoAnn Miller-Administrative Coordinator, Brad Lawrence-

Corporation Counsel, Jason Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Randy LaFaive-

Market & Johnson, Andy Pichotta-Land Management Director. 

 

1b)  Agenda Approved 

Motion by S. Bjork/M. Kahlow to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/M. Kahlow to approve the minutes of Jan. 19, 2017 as presented; motion 

carried/passed unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action on Change Order regarding changes in CB#6 and #7 in jail 
administration hardware and panic buttons 
R. LaFaive explained that changes outlined in Construction Bulletins #6 & 7 were incorporated into Change 

Order #6 & were previously discussed.  Motion by N. Gulbranson/S. Bjork to approve; motion carried/passed 

unanimously. 

 

5)  Discuss/Take action on PR #021R regarding modifications for installation of Motorola 
communications equipment 
R. LaFaive explained that these were modifications to accommodate the Motorola communications 

equipment, to include cabling & antenna arrays.  AC J. Miller suggested that funds needed to pay for this item 

could come from sources such as the bond (owners’ contingency), General Fund, Jail Assessment Fund, or the 

Sheriff’s Dept. budget.  Motion by M. Kahlow/N. Gulbranson to approve Proposal Request #021 in amount of 

$6402.00 with funds from owners’ contingency, & keep option open to seek reimbursement of those funds 

from another source (i.e. General Fund or Jail Assessment Fund) with approval of County Board; motion 
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carried/passed unanimously. 

 

6)  Discuss/Take action on PR# 25, #26 and RFI #134 regarding flashing at metal panel walls, 
coil door at opening 1217B, and water line for cart wash area 
R. LaFaive summarized each item.  PR #25 refers to flexible flashing not addressed by roofing or metal panel 

contractor; assigned to roofer due to sequence of work; cost estimate $4487.00.  PR #26 refers to supplying & 

installing a coiling garage door at opening 1217B; cost estimate $1811.00.  He added that this request has 

been withdrawn at this time because he was seeking more information from the contractor.  RFI #134 refers to 

water lines to be installed to the 1243 cart wash area not initially shown on architectural plans; cost estimate 

$1449.00.  Motion by M. Kahlow/S. Bjork to approve Proposal Request #25 & reject Request for Information 

#134; motion carried/passed unanimously. 

 

7)  Discuss/Take action on PR #024 regarding changes and potential savings on waterless 
fire suppression system 
R. LaFaive explained that PR #024 refers to eliminating three spare clean agent tanks contained in the initial 

bid.  He added that the County would realize a savings of $9,910.00.  Motion by N. Gulbranson/S. Bjork to 

approve Proposal Request #024; motion carried/passed unanimously.  

 

8)  Discuss/Take action on Construction Bulletin #8 regarding changes to unfinished space 
to convert to a day reporting center and related costs 
R. LaFaive explained & Chief J. Matthys provided details to how & what the unfinished space would need to 

be completed & function as a day reporting center.  Cost estimate was approx. $203,006.00.  Committee 

discussed that this item was not part of the initial project & would need to identify a source in which to fund 

the additional costs.  Motion by S. Bjork/M. Kahlow to approve the concept of the project & additional work 

recommending funds from the Jail Assessment Fund to be used for additional costs; motion carried/passed 

unanimously.  

 

9)  Discuss/Take action regarding product choice for louver wall panels 
R. LaFaive explained that there were two choices for type of product to use for the wall panels on outside 

walls of maintenance space.  One being a louver wall panel at a cost of approx. $80,000; & the other a metal 

wall panel at a cost of approx. $57,000.00.  He expressed that both were good products & would be sufficient 

for the purpose needed.  Motion by N. Gulbranson/S. Bjork to approve use of metal panels in area described 

at a cost of approx. $57,000; motion carried/passed unanimously. 

 

10)  Discuss/Take action regarding process for producing a bid package for the furniture and 
furnishings for the new facility 
AC J. Miller explained process for drafting a RFP to furnish the new facility.  She indicated that 

Potter/Lawson could provide such service at a cost.  She added that Staples office supply company could also 

supply such expertise & has more experience with Pierce County in providing this specific kind of service.  

Motion by M. Kahlow/N. Gulbranson to move forward with directing AC Miller to gather more information 

regarding obtaining a consultant to draft RFP for furniture & furnishings for new facility; motion 

carried/passed unanimously.   

 

11)  Review project budget and PR #006, #016 and #017 
R. LaFaive summarized the items.  PR #006 refers to contract changes that the County made primarily to 

security ceilings.  This amounted to a cost savings of $65,808.00.  PR #016 refers to three additional insulated 

security glass units for exterior detention windows; cost estimate $3943.00.  PR #017 refers to adding framing 

& sheathing at south parapet of Mechanical Room 2202; cost estimate $1141.00.  He added that the total 

impact of changes identified in PR #006, #016, #017, #021R, #024, & #025 would amount to a credit or 

savings of $59,745.00.  This amount would be added to the owners’ contingency.  These items will be 

incorporated into a future change order.   
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12)  Update on Jail Project progress 
R. LaFaive gave brief review of progress indicating that floors in jail pod area have been poured, Sheriff’s 

Dept./Administration area have been painted, brick being installed on north side & will take approx. 5 weeks 

to complete.  Also that jail area roof was nearly completed.  Overall, project on schedule as designed. 

 

13)  Transition team update 
Chief J. Matthys gave a review of the activities of the team.  Team is onsite every day during the week & 

makes visits to the complex several times a day. 

 

14)  Future Agenda Items 

 CO on #006, #016, #017, & #025 

 Contract consultant for furniture & furnishings  

 Construction update 

 Finance report 

 
15)  Next Meeting Date 
Next meeting set for Feb. 16

th
 at 4:00 p.m., in County Board Room, Courthouse. 

 

16)  Adjournment 
Meeting adjourned at 5:21 p.m. by motion of S. Bjork/M. Kahlow; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, February 2, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 1/19/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on Change Order regarding changes in CB#6 and #7 in 

jail administration hardware and panic buttons 

Randy LaFaive 

5 Discuss/Take action on PR #021R regarding modifications for installation of 

Motorola communications equipment 

Jason Matthys 

and  

Randy LaFaive 

6 Discuss/Take action on PR# 25, #26 and RFI #134 regarding flashing at 

metal panel walls, coil door at opening 1217B, and water line for cart wash 

area 

Randy LaFaive 

7 Discuss/Take action on PR #024 regarding changes and potential savings on 

waterless fire suppression system 

Randy LaFaive 

8 Discuss/Take action on Construction Bulletin #8 regarding changes to 

unfinished space to convert to a day reporting center and related costs 

Jason Matthys 

and  

Randy LaFaive 

9 Discuss/Take action regarding product choice for louver wall panels Randy LaFaive  

10 Discuss/Take action regarding process for producing a bid package for the 

furniture and furnishings for the new facility 

Jo Ann Miller 

and  

Randy LaFaive 

11 Review project budget and PR #006, #016 and #017 Jo Ann Miller 

and  

Randy LaFaive 

12 Update on jail project progress  Randy LaFaive 

and  

Jo Ann Miller 

13 Transition team update Sheriff Staff 

14 Future agenda items: Members 

15 Next meeting date Members 

16 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (1/30/17) 
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APPROVED MINUTES OF THE AD HOC JAIL PLANNING &  
SPECIFICATIONS DEVELOPMENT COMMITTEE MEETING HELD 

January 19, 2017 – 4:00 p.m. 

 
STATE OF WISCONSIN 
COUNTY OF PIERCE 
 

} 
 
County Board Room; Courthouse 
414 W. Main St., ELLSWORTH, WI       2017 - 01 

 

 

1)   Meeting Convened 
The Pierce County Ad Hoc Jail Planning & Specifications Development Committee met in the County Board 

Room of the Pierce County Courthouse, Ellsworth, WI.  Chairman J. Aubart called the meeting to order at 

4:01 p.m. 

 

1a)  Those Present  
A quorum was established acknowledging 5 members present. 
 Members present: 

 Jon Aubart  District #3 

 Mike Kahlow  District #6   

 Scott Bjork  District #7 

 Neil Gulbranson District #11 

 Brian O’Connell Citizen Member 

Absent/Excused:   

 

  

Also Present:  JoAnn Miller-Administrative Coordinator, Brad Lawrence-Corporation Counsel, Jason 

Matthys-Chief Deputy Sheriff, Jamie Feuerhelm-County Clerk, Randy LaFaive-Market & Johnson, Andy 

Pichotta-Land Management Director. 

 

1b)  Agenda Approved 

Motion by B. O’Connell/S. Bjork to approve agenda as presented; motion carried/passed unanimously. 

 

2)  Minutes Approved 
Motion by N. Gulbranson/M. Kahlow to approve the minutes of Dec. 17, 2016 as presented; motion 

carried/passed unanimously.   

 

3)  Public Comment 

None. 
 

4)  Discuss/Take action on Change Order #5 regarding changes to opening 1230 
R. LaFaive of Market & Johnson explained that this Change Order had to do with changes to certain cell 

doors as discussed previously.  Motion by M. Kahlow/S. Bjork to approve Change Order #5 in amount of 

$2112.00; motion carried/passed unanimously. 

 

5)  Discuss/Take action on Construction Bulletin #6 and #7 regarding changes in jail 
administration area and panic buttons 
R. LaFaive explained that these CBs had to do with changes to duress buttons & door hardware in jail 

administration area.  Motion by M. Kahlow/N. Gulbranson to approve Construction Bulletin #6 in amount of 

$938.00, & Construction Bulletin #7 in amount of $1943.00; motion carried/passed unanimously. 

 

6)  Discuss/Take action on Construction Bulletin #8 regarding changes to unfinished space 
to convert to a day reporting center 
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Chief J. Matthys explained that he received final drawings & sent to Market & Johnson for pricing.  R. 

LaFaive indicated that he thought cost report would be completed by next meeting.  No action taken. 

 

7)  Discuss/Take action to accept bid and award contract for louver wall panels 
R. LaFaive stated that no bids were received for the louver wall panel contract & may need to be bid again.  

Corp Counsel B. Lawrence indicated that the project would indeed have to be bid again & that, if necessary, 

additional steps should be considered to encourage contractors to bid on the project.  R. LaFaive indicated that 

the project would be bid again once the Committee determines which louvers to specify in the bid.  Drawings 

from Potter/Lawson will be completed by next meeting so the Committee can provide direction.  No action 

taken. 

 

8)  Discuss/Take action regarding potential savings on waterless fire suppression system 
R. LaFaive explained that if number of reserve tanks was reduced there would be some definite cost savings 

with this part of the project, estimated at approx. $9000.  Committee directed Mr. LaFaive to pursue this 

option & move forward.  This would be created into a Construction Bulletin & brought back to the Committee 

for further consideration.  No action taken. 

 

9)  Update on jail/sheriff’s department communications/Motorola 
Chief J. Matthys gave further detail with regard to cabling needed in conjunction with communications 

equipment from Motorola.  Costs were projected at $6710.00 for cabling & antenna arrays.  No action taken. 

 

10)  Review project budget 
AC J. Miller reviewed project budget & provided estimate of funds expended thus far. 

 

11)  Update on Jail Project progress including updated project schedule 
R. LaFaive gave brief review of components of the project stating that the Sheriff’s Dept. & administration 

area was running a little ahead of schedule.  The jail pod area a little behind because of weather delays but the 

overall project was on track to meet the scheduled deadline.  Last of the jail pod area roof to be installed this 

week, also installation of the outside brick on the structure was beginning. 

 

12)  Transition team update 
Chief J. Matthys gave a review of the activities of the team.  Team is onsite every day during the week & 

makes visits to the complex 2 – 3 times a week.  Team is equipped with WI-FI at their construction trailer & 

communication is going well. 

 

13)  Future Agenda Items 

 Cost projections on space to be used for day reporting 

 Communication equipment/Motorola 

 Construction update 

 Finance report 

 
14)  Next Meeting Date 
Next meeting set for Feb. 2

nd
 at 4:00 p.m., in County Board Room, Courthouse. 

 

15)  Adjournment 
Meeting adjourned at 4:59 p.m. by motion of S. Bjork/B. O’Connell; motion carried/passed unanimously. 

 

Respectfully submitted by:  Jamie R. Feuerhelm, County Clerk 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, January 19, 2017 – 4:00 p.m. 

Courthouse - County Board Room  

414 W. Main St. – Ellsworth, WI 

# Action Presenter 

1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 12/15/2016  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on Change Order #5 regarding changes to opening 1230 Randy LaFaive 

5 Discuss/Take action on Construction Bulletin #6 and #7 regarding changes 

in jail administration area and panic buttons  

Randy LaFaive 

6 Discuss/Take action on Construction Bulletin #8 regarding changes to 

unfinished space to convert to a day reporting center  

Jason Matthys 

and  

Randy LaFaive 

7 Discuss/Take action to accept bid and award contract for louver wall panels Randy LaFaive  

8 Discuss/Take action regarding potential savings on waterless fire 

suppression system 

Randy LaFaive 

9 Update on jail/sheriff department communications/Motorola Jason Matthys 

10 Review project budget Jo Ann Miller 

11 Update on jail project progress including updated project schedule Randy LaFaive 

and  

Jo Ann Miller 

12 Transition team update Sheriff Staff 

13 Future agenda items: Members 

14 Next meeting date Members 

15 Adjourn Members 
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (1/13/17) 



 

 

AD HOC JAIL PLANNING AND SPECIFICATIONS DEVELOPMENT COMMITTEE 

MEETING AGENDA 

Thursday, March 22, 2018 – 4:00 p.m. 

Law Enforcement Center – EOC Room – Lower Level  

555 W. Overlook Drive. – Ellsworth, WI 

# Action Presenter 
1 Call to order 

1a.  Establish quorum 

1b.  Approve agenda 

Chair 

2 Discuss/take action on minutes of 12/19/2017  Members 

3 Committee will receive public comment not related to agenda items Members 

4 Discuss/Take action on PR#132 regarding Reinhardt credit for $8,370 Jo Ann Miller 

5 Discuss/Take action on PR#133 regarding project savings (under budget) $232,708 Jo Ann Miller 

6 Discuss/Take action to approve Change Order #17 regarding final financial close out 

of the project  

Jo Ann Miller 

7 Discuss/Take action regarding jail kitchen heat issue Forss 

8 Discuss/Take action regarding outstanding issues to turn over to Building Committee 

including but not limited to the erosion control issue and corrective action, and heat 

in kitchen 

Members 

9 Discuss/Take action regarding outstanding issues to turn over to Finance and 

Personnel Committee including but not limited to Waumandee Creek 

Members 

10 Review project budget Jo Ann Miller 

11 Discuss/Take action regarding final components and associated costs to complete 

911 dispatch in the new facility 

Jason Matthys 

12 Discuss/Take action regarding recommend approval for jail assessment funds to 

offset additional expenses authorized for jail bunks, extra tables and chairs for the 

jail pod, and additional expenses for day reporting buildout and equipping 

Jo Ann Miller 

13 Discuss/Take action regarding additional parking at the law enforcement center site Members 
14 Discuss/Take action regarding reporting to the Chair of Finance and Personnel 

Committee this Ad Hoc Jail Planning and Specifications Development Committee 

has completed its charge 

 

Members  

15 Adjourn  
 

Questions regarding this agenda may be made to Jo Ann Miller at 715-273-6851, Ext. 6429. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special 

accommodations for attendance at the meeting.  For additional information or to make a request, contact the Administrative 

Coordinator at 715-273-3531, Ext. 6429. 

A quorum of County Board supervisors may be present.                                    (3/15/18) 
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